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Item 7.01 Regulation FD Disclosure.

As previously announced, Focus Financial Partners Inc. (the “Company”’) will hold its second Investor Day via video live stream on Thursday, December 9,
2021. The event will begin at 8:00 a.m. Eastern Time. To access the live stream, please visit the 2021 Investor Day page under Events in the Investor Relations
section of the Company’s website, www.focusfinancialpartners.com. A replay and the 2021 Investor Day presentation slides will be available on the Company’s
website at the same address. A copy of the 2021 Investor Day presentation slides are also furnished with this Current Report on Form 8-K (this “Current Report™)
as Exhibit 99.1.

The information in this Current Report, being furnished pursuant to Items 7.01 and 9.01, shall not be deemed to be “filed” for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and is not incorporated by reference in
any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits.

Exhibit No. Description

99.1 Focus Financial Partners Inc. 2021 Investor Day Presentation Slides.
104 Cover Page Interactive Data File - the cover page iXBRL tags are embedded within the inline XBRL document.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

FOCUS FINANCIAL PARTNERS INC.

By:/s/ J. Russell McGranahan

J. Russell McGranahan
General Counsel

Dated: December 9, 2021
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Overview &
2025 Strategy Update

Rudy Adolf | Founder, Chief Executive Officer & Chairman




Our founding principle

i
Never turn a successful

entrepreneurinto an
employee.”




Our bold new vision for 2025

Q3 LTM 2019

Results:

~$1.1

billion revenues

~$241

million Adjusted
EBITDA™

~21%
Adjusted EBITDA
Margint®

63

partner firms'#

FOCUS 2025
November 2019

Investor Day
Original Vision:

~$3.5

billion revenues

~$840

million Adjusted
EBITDA?!

~24%
Adjusted EBITDA
Margin‘®

~100

partner firms

{1} NOfGRAR fRanddl Meéddunt. S6& Appendo fOf ECORGRATONS.
{2} heaGAAP financal messure. The Company & not pIoviaing & JuantTative recontlaton of A5 forwardiooding esumate of Agusted EBITDA of Agjusted EBTDA margn 1545 MO Srecty somparabie GAAP frantal

MEIFUe DECELES Such GAAP megsure, which 5 notinciuged in The Company’s QUTIODN, & LT 10 refkally predict of estimate Without unredsongtie effort due 10 TS Dependency on fllure URCSMainties such as The items

nObET uredgr the Basdng *Specal Note Refaning Formrd-Lodlong Statements.” in 300N, Wi DEGEE Tuch & reONCEaton could Fmply' & S8Enee OF precson that meght e confuting Of MEMEadnE 1o amestons.

|8} Aspune EETDA San08d Dy FEvEAUS.

{4} A5 of Movember 20, 2019,

FOCUS 2025

Versus Original
Vision:

AYAYA
AVAVAVA
WAVAVAY

WAVAY

New Vision:

~$4.0 +14%

billion revenues

~$1.1 +31%

billion Adjusted
EBITDA?!

~28% +4 ppts

Adjusted EBITDA
Margin®

~125 +25%

partner firms




Significant progress since our 2019 Investor Day

~ _ | $350+
Record revenues, Adjusted EBITDA™® and cash flow
billion
. e h _ o client assets®

. Launched Connectus Wealth Advisers globally 8 2

partner firms(©
. Accelerated international expansion

| 4
. Expanded value-added services

countries

. Strategic joint ventures: Orion'?, Hinduja Group®

4,800+

principals
[1) NEn-GAAP Enancal messure. & emplﬂ}l’eesﬁr}

[2) JOMNT venTune DETWESS Do ATVES SonTons and Foius Chent SHUTONS SAROUNCES Jahuary 27, 2031
18y Josnt vesture between Foous and the Hindua Group (o estabish Benyiivs Capital anasunced March I, 2001
(<) Sated onBoTng shank prok &5 Of Nowembsr 20, 2009 and December 8, 2001

. Generated total shareholder return of >145%@

%) RefuaTofy STL8TS UROE! MARAEEMENT OF “RALUM® reders 1o th RAUM Nepomed @ e Fofm ADVE fied WiIh The SEC Oy ouf pErHes fiems. RAUM J815 0044 ROT iNCILGE SHENT ASLATS MARAEed of S0vViSEd Oy ROA-SEC
regstened fums, ingluding intemationgl fms. RAUM G0es nod inciuge 8l chenT 855855 That oa partner firms chadqge fees on and gpes incixde 3S58LE Thad cur partner firms 00 ol charge fees on. Fumhermore, some of our
PaTiner inTs 450 charge fiat fees. an houry rale or @ combEnaton of fees which ane not Dased on the amount of the Coents’ §5541E. and chasge @ number of fees for senvees Bnreiaied 1o chent axsets. RAUM data 5 only
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Kevember 1 M0l intudes RAUM of our parner finTs pius s0d/anal 45561 DVErSEen Oy OUr partnes fems that oo not meet the SECs RAUM gefination &5 well 45 4SSeTS OVEISEEn by nonSEC regstensd fums, inshudng
nterngtiong! frms.,

8} As of December 1, 2021 Includes SEned and pendang iose transactons.
[7) As of November 1, 2021




Excellent financial performance

¥

o -$1,754

% in miltions) :

[ 38% Y= $1,218
— """-__x_c‘B‘GH, $911
$663
$485
g $326 3382
spq 87 $132 $125 $154 SII9 $209 $269 . .

—_—
2006 2007 2008 2009 2010 2011 2012 20143 2014 2015 2016 2017 2018 2019 2020 2021E

$1,361

LTM Q3 2019 Versus LTM Q3 2021

+21% +31% +3.6% +41% +21%

CAGR CAGR ppt increase CA
Revenues Adjusted Adjusted Adjusted Net Income Tax Adjustments'®

EBITDA? EBITDA2 Excluding Tax
Margin® Adjustments®

[1) Fiscal 2021 estimate 5 COMprsed of aclual NESUns fof The B MONANS ended September 30, 2021, pius the mepont of the G 2021 gudante fof revenues (3473 w 34585 mison)

=) Wen-GAAP frprcal messure. See Appendin fOf reconsSatons.

[3) Adbusted EEMDA devided Iy reveiug,
4 Tan AS/USTTENLS FRPRESEnT TRE Tax BEASARE Of NGB0 SESet RGOSR EOOW, SISo0ATted WAN GEOUITONS GROWED 100 TSN SMITIALON O iNtangoie SSTEtS i THE FESpectint PENOAS Das4d 00 & pro fonmae 2T intome

G TaX FERE. SUCh SMOUNIS Were Fenerated from soquisitions compieted where the Company neceved & STEE-UP in Dass 04 tan pUrposes. ALJuined inanginle S55815 May 02 amanized for lay puanposes. generslly overa 15-
VBT paniod. DUt 1o the COTPany's SOQUSTM Nature, tax Jeductions aiowed on SOQUred inNtanflie 541 ProVIoR SOSLONS! SENFCant SUPMMENTS! BCONOMIC DRNEFL. The tAT DENeRT oM amortzeton & oentfied 1o

S Tl Ful SCOGOMIG DEMESTof JeJuttand fF adquantd Htangibig S32415 with the Stég-up in tax basis.




You’ve asked us
some key questions

Why do partner
firms join Focus?

What returns do you
achieve?

What is your organic
growth?

How sustainable is
your long-term growth?




1  Why do partner firms join Focus?

Our value proposition is unique

Permanent
Capital

“By entrepreneurs. For entrepreneurs.”




1  Why do partner firms join Focus?

We empower successful entrepreneurs

Client
Service
Philosophy

Investment Investment
Products Decisions

Custodian Operating
Selection Decisions

Regulatory & Talent
Compliance Management




1  Why do partner firms join Focus?

We provide access to resources, capital, and expertise

Intellectual
Expertise

Strategic
advice

Established track record

Operational
Expertise

Deep industry relationships

Business
Solutions

Extensive COl network

Client
Solutions

Broad, diverse partnership
MEA
Expertise




2 What retums doyou achieve?

As we have grown, our returns have improved

Partner Firm Levered IRRs®

Weighted Average
Levered IRR >25%

30%+ _ |
' Median LeveredIRR |
41 Partner e ;

| >30% |

Firms

| >90% of Firms |
' Generate Levered |
. IRRs in Excess of

20%
10% - 20% f% 3;0" | ”
1 Partner Firm ' _ar e '
Firms

<10%
5 Partner Firms

[Z) Basdd on th B farms et wing with us for 9t least 1 years a5 of Septémber 20, 2001 ReNects Fotus capital structure &S of Septembaer 20, 2001 25% pee-tax ooft of Gebland I7.0% tax rate OFFSet Dy tax
MEAREDEA FENETATES By PAMTHAr fMA Linte Haring Focus. CApIal SEpoyEa DASE Oh CALT AR TIOCH CONLASMATON LRSS INCEPTON. TEAMINA valle DASE ON 55N DAMNES TS FESpattive WEENDES AvErafe Adtuned
AguSTed EBMDA MATRs, iNCASHE OF Mefpers. MULpeed 0y Q3 2021 LTM Ajusted EBTDS and Q3 2021 un-ate Austed EBTDA #0 fEms that COmpeted an MaA TTANSECtan WIthih the PasT 12 Mmonns. 12




‘3 What isyour organic growth?

Our organic growth is strong, both including mergers...

Revenue CAGR Since Inception-?)

Rk SN 1
16.0% | :
14.6% | Lol M
|

' |
10.9% : 11.1% |
| I
7.7% : |
' |
| I
' |
Firms that have not Firms that have | Entire portfolio |
completed a merger completed at least one merger | (64 partner firms) |
(26 firms) (38 firms) SR AR =

= Median Revenue CAGR Weighted Average Revenue cAGR”

64 partner firms represented ~95% of our Q3 2021 LTM revenues

|3} As of September 30, 2001
[2)  Inception mesns first full FOur qUArters &5 & FOCUS partnes fm and refects sctivity through ol manet cycles during that time. The snalyss nciuces the 84 fms snce inoeption (Ut of the T8 Grms) that heve been
WIZh 122 FOF 41 16AST 2 yRars 8% of SEpTEmDRt 20, 2001 N OF06M 1D OSEMTINE & DESEENE MEVENUE ENORTH fate. o FOCUS PAMner G Mmerged TOZEther, T SNanta have DEEn cOmDned
[ Weghtngs are Caied on the SEpIEmDer 30, 2021 LTM revenues of the espective parner firms. 13




3 What is your organic growth?

...And excluding mergers, driven by U.S. wealth managers

Revenue CAGR Since

Inception®.2 Revenue CAGR Since Inception — Excluding Mergers(1-234)

11.1% 11.2%

9.6% 9.4%

Entire portfolio US based wealth management firms®™*
(64 partner firms) (52 partner firms)

Entire portfolio
(64 partner firms)

E Median Revenue CAGR Weighted Average Revenue l[l‘!"d{':‘.F"t[3J

L2} A3 of September 20, 20CL
[2) InGRRLOA Mard ISt full fOur quarsds &t & FOhus partned fiffh and nefdcis acliity Through & Market Gyikes Juring et tine, The analEs indludes The 84 iR SN0E iNORRLON [(Out Of the T8 M) thal hdwe Dekn with
uS for alleast 2 years as of Sepremoer 30, 2001 A ofoed 1o TSRS & BASEINE PEVENUE BIowth rate. ¥ Potus pamner fms merded Together, IR fnantas have Been comBined.
[# The weightings are besed on the September 30, 2021 LTM revenues of the respectve panner frms.
[4) Ewchadsd e frsl full annusl riveknos from sl the menfen: mace by our partner firm: portfobs Sndd joaning Foous.
[8) The 82 US Damad WA MARARRMENT fiNTA hawe DEEN WITh Foil #00 & WEENTES Avirage of ~8 YEArL ARa & MESEn perod of ~§ pearl REvEHUSL ANe iRCUTVE O A0 SMEATEN DUSTHELL LNES.
8 Evchades geduated famiy office Gpe panner fines, @lemationd! firms 45 wed &5 parned firms affisaed with Thid Party AGTENETaton revenues. 1z




4 How sustainable is your longterm growth?
RIAs will continue to be the winning segment

US Opportunity® Plus multHrillion®
' opportunity in key
international markets

. B DIE]

/ $30,429bn
[ Wirehouse
M RIA

+6.1% CAGR

$22.731bn +0.2% Market Share

+2 4% CAGR
-5.5% Market Share

+10.2% CAGR
+5.3% Market Share

2024t

(4} Sources Cendli U5 Advigor Meings 2000 Emvesinet Ingustry Trencls (March 20010,
2) Beokgd Dedders shtiudé Nalonal and refonal 50, 120, infurancé 5/ and Fétsd Bank 5D,
%) SoursES ASOEE - The Fnantal ASvSom Assscaton of Canats; Cansdan InvesTrent Punds IRJUST: RECEn! Deveidpments and Outiodi (2010). INCH008S povate weeamh, ful-tefvse Dioxerafie and fnantal Savasr
axpets 155 World Report on UK Francial Awice, July 20000 PIMFA, January 2021 2010 Austrafen Fingnigl Advoe Landstape.
135

Kobe: Tots! may rof 800 up Gue Lo rowndeng.




4 How sustainable is your longterm growth?

Demand for advice drives growth and limits fee pressure

Need For
0
Advice Has 38%
Increased 2017

Milhonaires Next Door Uitra-HNWS

% customers willing to pay for value-added services

Households
Citing Need for
Investment Advice

Willingness
to Pay

HNWIs
(<40 years)

B % customers inerested in value-added senvices

n 2015 2020 2 Average AUM-Based Advisory Fees in
basis points: 2015 vs. 2020

|
=]

117 117
111 111 102 104
i ! 8o 93
67 9
I I . 1
$100K $300K STE0K $15M £5M $10M

11} Sourst Capgemani Fanancal Senvices Analss, 2000,
2} Sources Ceruli IS, Retsd investar Adviee Restanships 2020, US. RiA Marketpisce 2020, Ervestnet State of The Rid Market january 2001

15




4 How sustainable is your longterm growth?

Feedback from our partner firms supports this thesis

Informal Survey of Partner Firm Principals - Fall2021®

Have you made changes to your What has been the netimpact of
pricing in 2020 / 20217 the re-pricing on revenues?

Increase

Neutral

No

Loss | 2%

0%  25% 50% 75%  100% 0%  25%  50%  75%  100%

|1} informal, nonscsentfic sumvey of Focus parimer firm prncipals. Based on resu'ts from 472 woluntady responses. May not De indicative of &l Fous panner finms.




4 How sustainable is your longterm growth?

But industry consolidation will require substantial capital

=15 3T $60-$100B

Industry Assets in Capital

Inthe U.S.alone, the RIA industry will need ~$60- $100B of capital
to support needed consolidation overthe next 5+ years

Source: Cerul LS. RA Marketpisce 2000,




4 How sustainable is your longterm growth?
Only a few winners will emerge

How we generate strong returns® Illustrative impact of adverse scenarios

Nustrative impact on levered IRRs

Power curve of economic profit
Substantial
:  Profits
e il 10% Decline in
P u
|
- L]
]
: No Profits i."
iqununnsnnnnnann®® o 10% Decline in
o : EBPC Margin
o i :
& - -
- L -
L] - .
n . -
| | : -
m s .
= : : 9% 10% Increase in
Substantial  : : (9%) Multiple Paid
Losses

13

1) Sourse Mekinsey & Co




Our model positions us to win globally

B Current state _
v Succession

v Continuity
v Best practices
v Services

v Wealth Management
v Family Office Services

v Third party
Administrators
v Qutsourced CIO
v Adjacent Services
= Education
= Concierge
* Healthcare

v Business Optimization

v Investments B Futurestate

¥ Credit
v Trust
v Protection

v Canada
v Australia

v .S
v UK.

¥ Switzerland
v Singapore

v Other EU

v' Cross border

¥ Recruiting
v Client Leads




Enabling Focus 2025

Estimated Components of Revenue Growth FOCUS 2025

~$4 0bn

AVAYA
AVAVAVA
VAYAVAY

VAVAY

New Vision

~$4.0

billion revenues

~$1.1

billion Adjusted EBITDA®

Mergers
~$0.5bn

Base Hrms
~%$1 0bn

~$1.8bn

~28%

Adjusted EBITDA Margin®

=125

partner firms

FY 2021E™*  Organic Growth New Partner Focus 2025
Firms

y Fiscal 2021 ESLMATE 5 COMESed of SChua!l NeSUls foF e & MONTNS ended September 30, 2001 pius the mid-pount of The Qd 2021 pudance for revenues (3475 10 J455 mision).

Hen-ZAAD frgrcigl messure, The Company S not providing a guantitetve reconcipton of s forwandopking estmate of Adiusted EBTDA oradivsted EBTRA margn 1045 most drectly comparabie GALP firprcgl
mgasurk Decause such QASP masture, whiath 2 not indluded @ the Company™s culisos, & GHROE 10 rekabiy predcl of eslimate without unfestonable @0 us 10 S Jépendendy on future undertantes Such &5 the
AETS ROTED RO T hesdng “Special hote Regarding Foraand-Lodiing STatements.’ I SO0UU0A, WE DEESVE SUCH 8 FeLONtIaTan JoUld mply & OBfnee of precaon TRat Mgnt De confusng of MESlEadng 1o iveston.
|5} Asiusted EETDA givided Dy revenue.

BE

i




Financial Review &
Outlook

Jim Shanahan | Chief Financial Officer




Our bold new vision for 2025

FOCUS 2025 FOCUS 2025
November 2019 ;b:"-na Versus Original
Q3LTM 2019 Investor Day EEE:E Vision:
Results: Original Vision: New Vision:
~$1.1 ~$3.5 ~$4.0 |l
hillion revenues billion revenues billion revenues
~$241 ~$840 ~$1.1 +31%
million Adjusted million Adjusted hillion Adjusted
EBITDA™ EBITDA® EBITDA®!
~21% ~24% ~28% YT
Adjusted EBITDA Adjusted EBITDA Adjusted EBITDA
Margin®® Margin® Margin®®
63 ~100 VI +25%
partner firms'# partner firms partner firms

{1} WonGasR fnancal messune, See Appendix for reconciations,
12} KoRrGAAP Fnancal mesdure. The Company & NOL PIOGENE & GuanTTatve rECOnCRATon of i fofwardaoomng eatmate of Agusted ERTDA of Aguaten EBTOA MarSn 10018 MOt Grecly comparatie GAAP francal
TEBSUIE DESHUSE SUCh GAAP MEasure. wWiith 5 ROl inGuSed in the COMPany’'s cutionk_ 1S AU 10 relally preciet of SSTMATE WItNOUT UNFEasonatie efo ous 10 IS OEPEnIEnty on fulure UNCEMAINTES SUth B3 THhe Tems
noted urder the Peading “Specal Note Regardng ForwerdLooking Statements.” In ad0iton, we DRSEVE FUCh & Nesonciaton couid smply' @ GRgned of precson that maght DR confusing of mgieading 10 MvesioTs.,
[} Agusted ESTOA Shi0ed By rewenue. 23
14} AS of NovemBer 20, 2019




Driven by four targets that create shareholder value

Revenue

o ~23% CAGR to achieve ~$4.0 billion
Growth

in revenues

~3% increase in Adjusted

(1) 12t ~ :
EBITDA™Y Margin*-<to ~28% Operatlng

Leverage &

20%+ Adjusted Net Income :
Earnings

Excluding Tax Adjustments
Per Share®® CAGR

Remain within our Capital &
3.5x — 4 5x Net Leverage Ratio® Retums

[Z) NoOnR-GAAR Gnandcal Mésturg. T Company & not provelng & Quantialive ConoRalon of T forward-odking #stmate of AguUEted EBMDA or Adushed EBMDA markn bo A Mot deectly compansbie QAP finanial
MEASURE DESAUSE SLER GAAD MESSUNE, Wihith & ROTIASILGET i The COMPany's SUDIGSS:, & SARCUR 10 felably Predat O ESTMAaTe WERGUT URMESSONARIE SO U 10 1S SEpENOEREY Of FUTURE URSEMANTES LUt &S EhE Tems
ROTED WhDET The Neading “Specal Note Refanding Forvarc-LooHing STATBMents.” If SO0U0N. We DESVE SUCH & Neconsiation could imply a cegres of precsion That mght Deconfusing of msieading To iNVes1ons.

[2) THOUSTED 85 AJUSTEN EEITDA, ORGORD DY MVENUES,

[#) NOR-GAAR fNARcAI Mesture. e Are NOT Provalng & QUSNTIALIE FECONCEATON Of the ONWaN-oUNE eSTMmATE of Agjusied NetinGome Eutiuding Tan AGUSIMenTS. Per SHare 1o 13 MOST GLectly COMPArabie GAAR financal
MESSUNE DECAUEE 5Uch GAAP MEAGWIE & L T0 refadly predics OF ESTMate WItNOUT UNESEOnae efiom dus 10 IS GRPENCENGY of fuTure URGEMANTES, Such 45 Dems noTed Whoer the Neading “Discosure - Spesal
Kgte Regarding Forwgrd-Lopkong Slatements”. In a00iton, we bebeve such @ reconsiaton could imply & degree of precson thel mgnt be confusng or malesding 1o invesion.

[€) NetLeverags Rato répresents the Fast Lan Levensfe Ralo (82 Sefngd in i Credel Fadlly) and means thi ralo o amounts oulstanding under the Frst Lakn Tenm Loan and First Lagn Révoinsl phus otfvlr outstanding debt
SOLZATONS. SELANSD By & LEh of e GSets of Pocus LLC {enciuding IeTLers Of CRadit OTNEd Thad URpa-d arawings thersunded) Minus unfesTreted tash and cash equvaients 1o Consolaated EBTDA (as asfined in the Crean 24
Facdity) ¥




The path to our
bold new vision

Unpacking our new
targets

Why our targets are
achievable

A solid foundation
that drives results




1 Unpacking our newtargets

Significant progress since our 2019 Investor Day

Stated Objectives Tangible Results
2019 Investor Day Targets Two Year Progress

20% 21.2%

Revenue CAGR Revenue CAGR™
+0.4% +1.8%
Average Annual Adjusted Average Annual Adjusted
EBITDA Margin(@ EBITDA Margin(2
Expansion Expansion

3.5x - 4.5x 3.54x
Net Leverage Ratiol® Net Leverage Ratio3-4)

[1) G5 2040 LTM QS 2021 LTM CAGR.
[2) Adiusted EBTDA 5 8 PoRRAAR fingncial Meesure, See ADpend for reconcletions, Adiusted ESTDA mergn & calcusted o5 Adiusted SETOW dwided by revenues.
[y Ml Leverage OO rephisents the Farst Ln Levensbe REUO (85 GEGned in e Credd Fataty) and means the rald of SmOounts OURSTAndeng urdes thie Frst Lan T LOsn and First Lien REvoinkr pius o8 SutStsneng

=Dt DOREATONS SECUfed Dy & Beh ON The a558%8 of FOSus LLC (Bnshading iemers of Lredit omhes Tham ungaid Orawings ThHereunaer) MinUS WhresTrcted Cash and &ash equivalents th Consdtaated EBTDA (a5 definedin he

Cresiit Fasiity). 2%
(&) A% of SEpbember 20, 2021




1 Unpacking our newtargets

Supporting the ~$500 million increase in our revenue target
Estimated Components Estimated Focus 2025

of Revenue CAGR Revenue Target

~23%

~16%

Mergers
~6%

Organic Growth” New Partner  Total CAGR FY2017A  FY 2021E” Focus 2025
Firms :

Average organic revenue growth of 15.4% overthe last 16 quarters

[1) OESNG PevEnE Eroath FEpTESENts thi BEMOT-OVEN.LEM0T Erowh if PEVENUE MESTED 10 PAMNET ffTL, RULSNE Erowth MESTEd 10 SOQUATONS of WESTh TANSEEMEnt DAACIORS S CUSIOMEr MEATONSRES Dy Suth Parther
firns, inciuding CORRECIUS, BNa PAFIHET fAmS Thal REve METPEd. Thal woull B2 RSUDed i our SOREoiaated STAIEMEnt of SPEratons fof Doth PEnods in e future. .
[2) Fiscal 2021 estimate is comprised of actual resulls for the @ months ended September 50, 2021 pus the mad-pant of the Q4 2021 guidance for revenues (3475 to 5435 mason). 27




1 Unpacking our newtargets
And the over $250 million increase in our Adjusted EBITDA® target

Estimated Focus 2025

Adjusted EBITDA? Target
~$1.1bn

Estimated Adjusted :
EBITDA® Margin@3

$0.

FY 2017A FY 2021E"¥  Focus 2025

FY 2017A FY 2021 Focus
2025
v Synergies & value-added services

v Percentage of acquired eamings

v Operating leverage
Ngn-RAAR fngrogl Messure, See Appendic for reconciglions.

Nof-BAAR fnansal MEaTure. \WE AP RO PIOVEAY & GUARTIATVE FEtantlaton of the fofuantiooiong estmate of Agumted EBTDA of Agustea EETDA marfgn 1o 05 moSt Sirsetly comparate SAARfRantal measue
EeCaUse Such GAAD messune 5 GHRRCU 10 refably predict or estimate without unressonabie effor due 10 s dependency on future uncertainties, such 85 items noted under the heading “Dissiosure - Speral Note

L2}
[2) CauATed 8i AduSTed EETDA, Jhvided Dy revenues,
Ffardng Formard-Loclong Statéments”, In 83000, we Debeve Suth & reonCEAton could amply' & GRENHE OF precton that maght B8 confuting of MSbaEng 10 nvesion,
[4) Fasal 2021 dUMAtE & SOMPALE] OF ACTusl NELUls 407 the B MOATRA. Bnae SEpTember 30, 2021 Pl The Mad-pdehl of the Q4 2021 Buasncs 1o revenued [J478 15 3458 Matan) aha ASUSTEn FESDA MArgn BUaance of

13

~2o%.




2 Why our targets are achievable

We have a diverse partnership of leading firms with scale

>50% of our partner firms have

y U FALRWAY
ANCORA
i

B bty : SAIENT
BEE . AR
TR A B . commersTonE
CARDINAL | UBBUCHDQMT‘ FORTEM
o BADGLEYs PHELPS ABWISEES
Crodnin paLE LPS
seartiert Gomi)  orosLev:ene R s
CErneCh.E RATL ASSET ADVISORS 1,“-3 The C u|1m1_|'l::n|1:|]1 . < Sl n o
= 3 b CREZTWOOD o -
3 ‘. Srate Hlx' Wealth I “, \I:'. !!‘- I"' # ﬁ tl{} [||'IUE‘$tEII Day] {lmEStDl Dah’]
t} Viestor Capital . ) ERLIAMEIAL s i2) 3} 3
H |||:-| CLARY LA - _ a GWeWADE BUS. RIA 1 Family Office’ Binternational
Ty DA
ETON iz o () - .
. Q E E. Ehm TELEMUS  /nterOcean 10 partner firms named to Barron's 2021
Srdiccsce  [E is e R top 100 list of America’s best RIA firms
f:j LaFleur & Godirey @ K-ﬂ-v"‘-R =
BADGLEY+PHELPS
ES“{:I:;!“LA :i“: PRAIRIE AN SUMMIT b:&-nmu“:kmr" NKSFB WEHALTH MAMAGERS DCILA

COEIM ANCIAL

45 HoyleConen [ wtliams Jooes PRIME ~SUADRANT
!'E'. : 1\':"!-"‘“"1 o] 5:-2 PETTINGA $ Sarateqin Podni e E Bartlett [III EME

EHALYE HESAREMEED

£33 The Portfolio Strategy Growp 111 INVESTMENT GROUD £73 IFS Wealth Advisors Caphal Partners

gt ; Vi TSI (B Buckingham £ GWsWADE
meoia® ‘:' P

SCS Fradamcial ""a

e s =
Ewg The Colony Group  &:3# Joel Isaacson & Co.
vista _ deocE

Fépigsents Q4 021 estimated annusised revinues.
AL of DecRMDES 1, 2001 INCIUOES SENES ARG PRASNE CiLE TRERAAEIAN.
REprESEnts provary Typs of DUSiness. 25

BERE




2 Why our targets are achievable

We operate in a large, high-growth and global industry

US Opportunity® Plus multHrillion®
' opportunity in key
international markets

. B DEQ]
/ $30.429bn
B Wirehouse
H RIA
+6.1% cAGR
$22,731bn +0_2% Market Share

+2 4% CAGR
-5.5% Market Share

+10.2% CAGR
+5.3% Market Share

2019 2024E

Sourcey Denuli US Advigor Matres J0200 Ervesinet Ingdugtyy Trengts (March 20210,
Beokgd Dedders shtiudé Nalonal and refonal 50, 120, infurancé 5/ and Fétsd Bank 5D,
EOUrtEL ATVSSES - The Finantal ANESS Astatatan of Canaos, Cansaan INvESTment Punds IRJuSth: Recent Deveinpments and Outiood: (2010 INI0SS prvate Wedah, fuRSenoe Dioserafie and frantal aavast

axpets 155 World Report on UK Francial Awice, July 20000 PIMFA, January 2021 2010 Austrafen Fingnigl Advoe Landstape.
Kobe: Tots! may rof 800 up Gue Lo rowndeng.

EEE




2 Why our targets are achievable

We have capital flexibility and a strong credit profile

Credit Overview

First Lien Term Loan Tranche A First Lien Term Loan Tranche B(Y

$648.4 million (plus $150 million e
Amount $1,615.1 million 6 month delayed draw we planto 65%0 ”f‘l':."““f‘"?:‘.”” :
draw late December 2021) (¥ reion Tacime st

July 2024 June 2028 July2023

: $765.1 million at L+200 bps / $850 L+175 bps on drawn and 50 bps
million hedged at ~2.62% ke b undrawn between 3.50x and 4.00x

LIBOR Floor 0.00% 0.50% 0.00%

prupeeemeeol 1 00% / $16.7 millionperannum | 1-00%/ $8.0 million per annum n/a

when fully drawn
Net Leverage
Ratio® 6.25x
Covenant

Q3 2021 LTM Cash Flow Available For Capital Allocation® was $300 million

Low
Cost of

Debt

(1) As of September 30, 2021
(@) Netleverage Reto represents the Farst Len Leverage Retio (65 defingd in the {redt FecSity] and mears the rato of smounts outsianding under the Fas Len Term Loan and Firsh Lien Revolver pivs olher ouistanding
Dbt obGgatons setured by & BEn On the SSS8iS OF Foous LLC (extuding witers Of onedit Ot thain unpa:d dnewsngs thersundsr) menus enrestholed cath and dssh equinaients 1o DontoEdated EBMTDA (85 Jehined in the
Ceedit Fataty).
[3) Non-GAAP financal messure. See Appendin £0f reconciatons. 31




3 A solidfoundation that drives results

Our financial model is well designhed

+ 95%+* fee based and recurring revenues
« 22%'Y non-market correlated revenues
+ Diversified revenues across 822 partner firms in 4 countries

+ Variable management fee expense tied to profitability

Expenses + Strong cost control managed by entrepreneurs
+ Capex lite model

= Strong and increasing operating leverage
+ $2.0bn+%! unamortized gross tax shield
* Q3 21 LTM Cash Flow Available For Capital Allocation'® was ~$300m

* Non-compete and non-solicits
= Earnings preference
+ Generally, buy 40-60% of earnings before partner compensation of new partner firms

Committed to Net Leverage Ratio® Target of 3.5x — 4 5x

(1) Forive 3§ months enoed Seprember30, 2021

[ A3 of December L 2024 ncfudes signed and pending close transactions.

(%) Az ofSeptember 30, 021

[4)  Pocus parmhes fms Gpealy Bave MRASS NS0 G501 o SLUSTSN Sa1E. POCUS typitally PUItHESES CUSIMES SN MARSZEMENT CONTBE 40d Booawil CONSOSISLoN S Gpetaly padd in caah. Fach incrementsl
MEA TEfEaClion cresles an additional tax shield which generstes substantal value for Shasenoiders and ennances our cash fiows. Esch tanshieid & amorized over 15 years (&5 requined wnoer Intemal Revenue Code
Section 197)

[5) HON-GASR HiNSN0E| MESSUNE. SE& APPENET O NEONCESTONS.

[8) NetLeversge Fato represents the First Lien Leversge Ravo (43 0sfined in the Credit Fecity) ana Means the rats of SmOounts cuIStaning unaer the First Lien Term Loan and Pt Len Revoiver pius OTher cutstanang
celt chigations secured by 8 Ben on (he 855415 Of Focus LLC (exciuging letiers of credit other than unpasd drewings thereunder) minus unrestricted ¢ash end cash equivalents 10 Consotdeted S2TDA (66 Jefined in the 32
Credit Fagaty], &




3 A solidfoundation that drives results

Generating substantial Acquired Base Earnings(®

Cumulative New Partner Firms and Acquired Base Earnings® Since Q1 2019

(% in Millions)

Cumulative New Partner Firms
B cumubtive Acquired Base Eamings

: T9
57
a5 35 39 39
B
{2)

012019 Q22019 Q32019 Q42019 Q12020 Q22020 Q232020 Q42020 Q12021 Q22021 Q32021 Q42021

[3) The terms of pur management agreements entitie the maragement compens to manadement fees Iypaslly conssting of il Afure SEPC of the aoquired weath mansgement fom in gucess of Bese Earmangs up io
Target Esrings, plus & pirobniage of any EBPC in endeds OF Tarfel Eamangs. Acquined Sssd Eamengs = eJual 10 Sur COBCEing préfhenngd pofiton in Base Earnings of oOmparabis measures. We ang entiied 1o redlne
IhE4e EAFMAES ROTEITAIANENE Ahy SAMMNED THAT We Al ENLNEA 10 PECEME if B0ES of TAREET Farnngs Bade FArMNSS May chanfe in utuhe BESOGE fOF VANOLS DULNESS O COMISCTUS] MATars
[2) Q4 2021 Estmated Avquired Base Eamings of $30.3 milion &s of December 1 2021 inchuding signed and pending close transactions. 33




3 A solidfoundation that drives results

Strong and increasing cash flow generation supported by a capex lite model

Strong Cash Flows ($ in millions)

Jun-20 Sep-20

= | TM Cash Flows From Operating Activities
s LTM Cash Flow Available For Capital Allocation’™
++++LTM Cash Flow Available For Capital Allocation % of LTM Revenue'"

CapexLite Model (LTM Capex in $ millions and as % of LTM revenue)

L

TS ae
N LE R T

Mar-20 Jurr20

Dec-20 Mar-21

1) Non-GAAP financal Messure. S84 Appendin fo4 recontiatons. 34




3 A solidfoundation that drives results

Our tax-efficient structure enhances our cash flow growth

Focus generally acquires intangible assets which generate tax shields®

-

Incremental acquisitions & eamout payments will drive newtax shields in the future.
Any increase in corporate tax rates will also increase tax benefits.

= Unamortized Gross Tax Shield $1.448
m Estimated Tax Benefit
($ inmillions)

$391
$177 $171 $170
m v Y. NS 0
o 2022 2023 2024 O
~$2 billion ~$543 million ~$350 million ~$4.28
cumulative economic benefit net present value!® per share(4.2)

unamortized gross
tax shield+2)

|1y Foouws partrer inTd Typcaly Reve BTDEd IAREDE SLL8T 0N SOQUSTON date. FOous [ypecaly PUNhastes CUSIOMES FTS, MANSEEMENT CONTBCT AR EI0TWE. CONLOEraLon & Typcany paid in caan. Fech meremental MAA
UENSHCTON Creales ah SITONE! Tan Shieid which Fenerates SulSIantal vaies for SharenosBers and ennances ouf cash fAows. E5ch Tax Shieldl 5 aMOITIed Over 15 years (&5 requred under intenal Revenue Sooe Secton 187).

[2) 45 of September &, 2051

(%) Based on2Th pio fidha 1A faDE.

4y Based of stsumhed 8% SSSOURT rate

[5) Based om (S J02L Adjusted Shares Dutstanding. See Appendin for reconciation of number of shases. 35




3 A solidfoundation that drives results

We implemented quarterly guidance at Covid-19 onset

$ Total revenue Adj | EBITDA margin®

i (1)
Iﬁ Organic revenue growth % NetLeversge Ratio®

» » Revenueandearnings

£L 3 — | Casheamout pa nts
“a™ contribution of new partnerfirms SO flns DEYINe

1) Organdc revenue growth Iepresents Ie parod-oved-penod frowtn in Fevenuss reiated 1o parthes fifms, intiuding growtn re@ied 10 scquslions of wes!th management praclces and CuSiOmEer FeaT-onships. Dy oUr partnes
frms, inchuding Connecius, and partner firms that feve merged, that for the enting perneds presented. are inciuded in cur consobcated stetements of operatons for eech of the entirg pencds presentied. We beseve thise
BOWTh STATSECL Al uiful in et ely phident full peHod vk Eowlh Of partoer fifMsS Of & “24mhé SIO0E™ Dads enbiutivg OF L EFHE0LOF 1 parlial perod NSulld Of parthed firfid That and sddquinéd during the
COMPArabie perads,

y Agusied EETRA 5 8 non-GAAD finghowal measure. See Appendix fof reconciatons. Adusted EBTRA mangn & taikuated a5 Adiusted EETDA, Jhveded Dy revenues

b Mt Lineerafe Rabo répresents the Fagt Lan Liverafe R0 (&S oafned i th Credt Faddly] and masns e rato of amounts cuistandng under the Frst Laan Tenm Loan and Frst Liin Revohogr plust othlr outstandeng
AEDT OBEEATONS SECUNED Dy & BEA ON Thié ASSEN of FOscE LI [Sn2iaBing Mmass of SheaT OtfEd AN unpd:a Arawanis THEreehilr) Mnus WhAELT TR CATh AR SALh BquUABlEnTL 1o CORSALAALES ERTDA (45 G8Ainsd i The 36
Crecit Fasity). 3




3 A solidfoundation that drives results

We consistently delivered despite extreme market volatility

(% in Millions)

Total Revenue
Introduction of

Quarterly Revenue

455

Guidance lDisfcIoeure 294
313
L ]
290 - 300
Q220 Q320 Q4 20" Q121 0221 0321
® Guidance + Reported
Total Adjusted EBITDA(™)
- 114
101
91 *
78 .
75
= . 103 - 106 [ 110 - 113
Q220 Q320 Q4 207 Q121 Q221 Q321

m Guidance + Reported

|1} Nof-GAAP fRansal Mediune SE& ARDEAIN 10f MEONEEALONS.
[2) Q4 2000 WaS POSTVel iMpadied Oy RONECUITAE 800 INCENTVE [yPe revenpes. 37




3 A solidfoundation that drives results

And we stayed within or below our net leverage targets

Net Leverage Ratio'"

Actual results were within or below quarterly Net Leverage Ratio™ targets

Q220 Q320 Q4 20 Q121 Q221 Q321

B Quarterly Net Leverage Ratio'* Target

Supports Long Term Net Leverage Ratio™® Target of 3.5x - 4 5x

(3} Netlewerags Rab:D répretants the Fast Lan Liverage Rato (&S oafned o the Credel Fasity] and mesns. the ratd of amounts outstandng under th Frst Lan Tenm Loan and Frst Lain Révolegr pius othit Sutsthndang
AEDT OBEEATONS SECUNED Dy & BEA ON Thé ASLEN of FOscE LI [Sn2iaBing Imass of SheaT Otfed AN unpd:a Arawanis THEreehilr) Mnus AT TR CATH AR SALh BquUAElENTL 1o CORSALASLET ERTDA (45 G8Aind i The
Creait Fatity). 38




3 A solidfoundation that drives results

Our financial model demonstrated stability and resiliency

Covid-19 Volatility

|
|

$337.1m $313.1m $331.5m $379.7m

‘/Stahility of fee-based and
recurring revenues

Adjusted

e — $78.0m $74.8m $78.3m $90.7m v Value of preference and

variable expense base

Adjusted : v Operating leverage
EBITDA Margin® 23 1% 23.9% 23 6% 23.9% P g &

‘/Ahizity 1o quickly de-lever
4.00x 3.85x 3.67x 3.89x

Business model supporis Net Leverage Ratio® target of 3.5x - 4.5x

(1) Nom-GAAP financal messure. S8 ARpEndin fOf MECantEaTons.

(=) Sakuisted a5 Adusted EETDA divided Dy revenues.

(3 NetLéverags Rabo répresents the Fast Lan Levensfe Ralo (82 Sefned in i Credel Faltlly) and means thi ralo of amounts oulstendng undér the Frst Laén Ténm Loan and First Lagn Rivoinr phus ot outstanding
LD EAEATANS SESUNE by & BEN On The sssets of Folul LLC (entasding imess of CAeOT Othes Than Uhpaid arawings THEfSunaer] Menus WhiesTroted cash 600 &aTh Squivasents 1o Consoiaated EBNTDA (as definedinthe 35
Credit Facdity).




3 A solidfoundation that drives results

We are well positioned to deliver significant shareholder value

Significant
shareholder
value

Solid foundation
and stress-tested
model




The Global M&A
Opportunlty

ni Kodialam | Co-Founder & Chief Operating Officer




Our bold new vision for 2025

FOCUS 2025 FOCUS 2025
November 2019 ;b:"-na Versus Original
Q3LTM 2019 Investor Day EEE:E Vision:
Results: Original Vision: New Vision:
~$1.1 ~$3.5 ~$4.0 |l
hillion revenues billion revenues billion revenues
~$241 ~$840 ~$1.1 +31%
million Adjusted million Adjusted hillion Adjusted
EBITDA™ EBITDA® EBITDA®!
~21% ~24% ~28% YT
Adjusted EBITDA Adjusted EBITDA Adjusted EBITDA
Margin®® Margin® Margin®®
63 ~100 VI +25%
partner firms'# partner firms partner firms

{1} WonGasR fnancal messune, See Appendix for reconciations,
12} KoRrGAAP Fnancal mesdure. The Company & NOL PIOGENE & GuanTTatve rECOnCRATon of i fofwardaoomng eatmate of Agusted ERTDA of Aguaten EBTOA MarSn 10018 MOt Grecly comparatie GAAP francal
TEBSUIE DESHUSE SUCh GAAP MEasure. wWiith 5 ROl inGuSed in the COMPany’'s cutionk_ 1S AU 10 relally preciet of SSTMATE WItNOUT UNFEasonatie efo ous 10 IS OEPEnIEnty on fulure UNCEMAINTES SUth B3 THhe Tems
noted urder the Peading “Specal Note Regardng ForwerdLooking Statements.” In ad0iton, we DRSEVE FUCh & Nesonciaton couid smply' @ GRgned of precson that maght DR confusing of mgieading 10 MvesioTs.,
[} Agusted ESTOA Shi0ed By rewenue. 47
14} AS of NovemBer 20, 2019




The staying power of
programmatic M&A

1 Accelerating deal velocity

A differentiated model

3 Sustainable M&A
momentum

4 Achieving our new
2025 vision




1 Accelerating deal velocity

Deal velocity is accelerating

Cumulative M&A Transactions Since 2019

93(11
= New Partner Frms Mergers 5
66
59 61
5 i a4
- 34
23
12
moBBk
— Ew W W N N
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Qz Q3 Q4
2018 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021
| Transaction Mix™ |

[ ewrarverms | Morsstorpaverims | Nonusmrs
g I ! 23" 8

2021 YTD 2021 YTD 2021 YTD

6 11 15 28 3 8
Average 2013-2020 Highestinanyyear  Average 2013-2020 Highestinanyyear Average 2013-2020 Highestin any year

[1) INGUEL LENET AR PENERE S8 INANSALTANS AL of DEsember 1 D021
2] INCKIDES METEErs for FOCUS partner filf CONRECTUS WeaIh AOVESM. e




1 Accelerating deal velocity

Generating substantial Acquired Base Earnings(®

Cumulative New Partner Firms and Acquired Base Earnings® Since Q1 2019

(% in Millions)

Cumulative New Partner Firms
B cumubtive Acquired Base Eamings

: T9
57
a5 35 39 39
B
{2)

012019 Q22019 Q32019 Q42019 Q12020 Q22020 Q232020 Q42020 Q12021 Q22021 Q32021 Q42021

[1) T terms of QU MARSEETENT AErEETENT ENUTE I MARAEETENT COMPANES 10 MANSEETENT FEs Typcaly COnSatng of & future EERC of the SOqUred WESth MENSEEment £ in enoess of Sase E4Mmangs up toTanget
Earnings, pius & percentage of any EBPC in excess of Target Eamungs. Acquined Base Eamings S equal 1o our colective prefened positon in Base Earmings of comparabie Measures. We are entDEd o Neceive these
earnings notwithstanding any eamengs that we are entiied (o receie o exiess Of Target Earnings. Base Eamengs may change in future perdds forvargus DUSNESs oF CONTractual marters. 3
[2) Q< 2021 Estmabed Acquared Base Carmings 544303 mlkon &5 Of Deoember L 2024 inthud; ng Sfrdd and pending Close transattong. 4:'




1 Accelerating deal velocity

A diverse mix of transactions

Alliance Benefit Group Of Michigan = Alley Company « Alpem Wealth Management
e Altman, Greenfield & Selvaggl « Ancora « Anthony Smith Advisors « ARS Wealth
Advisors = Aspiri Financial Services « Aurora Financial Advisors » Badgley Phelps
Wiealth Managers « Baldwin & Associates « Berg « Brady/Yipp » Brede « Bullard,
Mcleod & Associates = Capital Advisors e Cardinal Point « Camlina Capital
Consulting = Catamount Mamagement Group e Colins Investment Group =
Confluence Wealth Management « ComerSione  Parners = CRM Mamagement =
Dan Goidie Fnancial Senvices » David Weise & Associates « Deaton » Decker
Weaith Management « Derby & Company = Escala Parners « Fairway Wealth
Management « Foster Dykema Cabot « Gavin Group = George Ferizic Group = Glass
Malek = GreenCouwrse = Griffon Financial Planning = Harrison McCarthy = Harvest
Capital Management = Hill Investment Group = Hines & Wamer Wealth
Management = Horan Capital Management = HORNE Wealth Advisors = Howard
Capital Management = Insern Wealh Strategies « Integer Wealth Advisors Group =
InterOcean = Investment Counsel «= Collings = Kavar Capital Pariners = Lake Mary
Wealth Management = Legacy Wealth Pariners = Link Financial Services « Lodestar
Investiment Counsel = MacGuire, Cheswick & Tutbe = Matheys Lane Capital
Management = Massingale « McAdams = MEDIQ) Financial Senvices = Misso Wealth
Management « Mosaic Family Wealth « New England Investment & Retirement
Group = Neuman + Associates « New Providence Asset Management = Nexus
Investiment Management = MNorthcoast = Morthemn Capital Management = Nova
Wealth Management Group = O3k Asset Management = Pitt = Praine Capital
Management » Prime Quadrant « RNP Advisory Services « Rollins Financial « Roof
Advisory Group = Seasons of Advice » Siera Investments « Skeet Kaye Hopkins =
Smiley = Sonora Investiment Management » Soundview Wealth Advisors e Steinberg
Global Asset Management » Stellar Capital Management = Stevens First Principles
Inv Advisors = The Planned Approach = TMD & Associates e« Trident Financial
Planning = Ullmann Wealth Partners « Waterson Financial Planning = Weatherstone
Capital Management = Wechter Feldman Wealth Management = Westwood =
WGES, LLP = Williams, Jones & Associates

[1) Includes 2021 ANROURGET AR PENnE Ei0As TTARACEONS INFOUSh Decembes 1 2001
[2) INCRENE OF CUSTOMEr kS S0USTORE.

Transactions Since Q1 2019(1.2)

Partners Mergers Connectus

24 57 12

U.5. RIA Non-US. RIA

rial 22

45




1 Accelerating deal velocity

Our portfolio returns are compelling

Partner Firm Levered IRRs®

Weighted Average

Levered IRR

30%+ >25%
41 Partner !
Firms Median Levered IRR
>30% |

<10%

5 Partner Firms >90% of Firms |
Generate Levered |
10% - 20% 2l IRRs in Excess of |
: 17 Partner _
1 Partner Firm Firms 20% |

[Z) Basdd om the B frns et wing with us For 81 08as2 I years 85 of Septémber 20, 2001 ReNects Fotus capital structure &S of September 30, 2021 25% pee-tax ooft of Sebland I7.0% tax rate ofFset Dy tax intenghies
BENErATES By PAMNES AfFA LNCE Hafend Fotud CADAS] GEEIHET DALED O CASH AR TINLH SOAAMEIATON Liis iNCEPTON. TEMrEl vANE DASd &R E5Eh PAMNE! GRS FEARastve W SHDed Averafis SoyUned ASUSTE
EBMDA mutipee, inciusive Of Medpers. mUitphssd Dy O3 2021 LT Adusted EBTDA and QF 2021 ruR-ane Adjusted EBDA fof fims (et cOMpEted an M&A TARSSCTON WIthin the past 12 monTRs. 47




1 Accelerating deal velocity

Programmatic M&A is a core competency

PILTS
i 2 [ ] D |
Levered IRR vs Multlpte Paid #h&;jh
High *lla‘lb
Median
a
o
= | Median: =30%
o
3 | Linear trendiine Pricing
efficiency
Low
Low Multiple Paid High |
Levered IRR vs Acquisition Date
High Median
[aod
[a
— | Median:>30% g
g - e - = m#'u‘*t:_
= - - .- - - -
I
= | | Linear trendlind
Low
Oldest Acquisition Date Most Recent




2 Adifferentiated model

Analyzing our competitive dynamics

Threat of
Substitution

Threat of
New Entry

Supplier
Power

Sourcs: Poriers Five Forces ceveioped by Mchael Porer, Harvard Business. Sehool, 45




2 A differentiated model

A unique value proposition for the discerning target

Who is ourtarget?

Client-centric, trusted,
unconflicted advisors

Value boutique business
models and legacy

Want to ensure career pathing
for “next-gen” talent
Permanent
Capital Place a premium on our
value-added services

“By entrepreneurs. For entrepreneurs.”




2 A differentiated model

A relationship-based approach

45+ 48,000+

Business Development and T O LI outbound contacts peryear
Relationship Management - o=

1.000+

meetings per year

8 25+

Technology and Operations Financial Diligence

34
YTD

(1) Metmoasof: Uses intemal PractFi information from G2 & §3 2021 -Outbound Contact’ efined 65 fEcofied TEiS, EMAE L VOCEMAE. “MEStngS' only MCIDES JoCUTENtEd MELTRES ANd Video call
[2) Includes 2021 announded and pending ciose Tansactons thiough December 1, 2021 51




2 Adifferentiated model

Multiple models to address the needs of founders & next gen

DIRECT PARTNER FIRM

Firms led by entrepreneurs who continue to manage their business autonomously while
having access to Focus’ growth capital and value-added services.

CONNECTUS

Firms who want to retain their boutique client management and culture while gaining
the operational efficiencies of a shared services platform.




2 A differentiated model

A consistent and rigorous due diligence process

40 Point Tarm : Final ExerTion

Screening Internal
Criteria Sheet/LO! = Approval

@ Leadership |"*{ Financials | g;i': = Regulatory |™"

33

& Closing




2 A differentiated model

A broad array of resources and expertise

BUSINESS SOLUTIONS CLIENTSOLUTIONS

Accelerates growth through the extension
of resources, capital and scale

Mergers
& Acquisitions

Marketing
&
Organic Growth

Business
Intelligence

Finance, Legal
& Regulatory

Business Strategy

& Leadership
Planning

Operations,
Technology &
Cyber Security

Talent

Management
& Recruiting

Best Practices

& Knowledge
Sharing

Enhances client outcomes by improving
our partners’ service offerings

Cash
&
Credit Solutions

Portfolio & Asset
Optimization

Insurance
Solutions

Valuation
Services

Family Office &
Concierge
Services




2 A differentiated model
A long track record of success

Partner Firms

6 18 24 36 o8 82

2018 20219

6 25 42 86 154 247

Cumulative Transactions®

|1} A5 of Decemoer 1, 2021 inciudes signed and pending ciose TERSACTONS. 55




2 A differentiated model

Creates true differentiation

AVAVA
AVAVAVA
VAVAVAY

VAVAY

FOCUS

v Clients
v" Partners

v" Shareholders

Private Equity

Integrated Acquirors
& Platforms

Internal Sale

No independence
Poor integration
Cross-selling pressure

Temporary capital
No value-add
No independence

Limited capital
No independence

Ever-changing models
Service providers

Limited liquidity
Long time frame

%




2 Adifferentiated model

Winning a disproportionate share of industry M&A

14.6%

2021 YTD Share of
Acquired US RIA Deals?

13.7%

3 Year Avg_Share of
Acquired US RIA Deals®

AVAYA
AVAVAVA
VAVAVAY

VAVAY

(1 FOEZ'Q' 20082021 Wealn MARAREMANT MALA, TREFEATON M&mﬁg& o4 2015 2020 483 2021YTD Lt ] (=10 o
[2) A5 of Sepember 30, 2021 57




3 Sustainable ME&Amomentum

Large, high-growth addressable market

US Opportunity® Plus multHrillion®
' opportunity in key
international markets

M B/D2

/ $30,429bn
B Wirehouse
M RIA
+6.1% CAGR

$22.731bn +0.2% Market Share

+2 4% CAGR
-5.5% Market Share

+10.2% CAGR
+5.3% Market Share

2019 2024E

Sourcey Denuli US Advigor Matres J0200 Ervesinet Ingdugtyy Trengts (March 20210,
Beokgd Dedders shtiudé Nalonal and refonal 50, 120, infurancé 5/ and Fétsd Bank 5D,
EOUrtEL ATVSSES - The Finantal ANESS Astatatan of Canaos, Cansaan INvESTment Punds IRJuSth: Recent Deveinpments and Outiood: (2010 INI0SS prvate Wedah, fuRSenoe Dioserafie and frantal aavast

axpets 155 World Report on UK Francial Awice, July 20000 PIMFA, January 2021 2010 Austrafen Fingnigl Advoe Landstape.
Kobe: Tots! may rof 800 up Gue Lo rowndeng.

EEE




(@ Sustainable ME&Amomentum

Advisor demographics are driving industry consolidation

Client Assets by U.S. Advisor AgeV

U_S. Advisor Population by Age ($ Billions)

> 65 > 65

55 to 64 55 to 64 $7.987

45 to 54

45 to 54 $5.508

35 to 44 351044 $4 838

<35 1,418

'MI I

<35

There are almost 45,000 advisors aged 65+ managing over $3 trillion in client assets

|1} Envestret mJustry Trends ([Matoh 2021), Advisor popuiaton and chent assels perage bracaet Dased on 2010 1068/ aCvisor POpULSLon and toMal Lient assams 59




3 Sustainable M&Amomerntum

A competitive moat in a high-growth industry

. Conducive industry dynamics

W
%

. Unique value proposition

. Programmatic M&A process

. Industry-leading resources and expertise

F)

. Diverse, global partnership




4 Achieving our 2025 new vision

Enabling Focus 2025

_ FOCUS 2025
Estimated Components of Revenue Growth

~$4 0bn

Mergers
~$0.5bn

hillion revenues

=511

billion Adjusted EBITDA®

Base Firms
~$1.0bn
~%$1.8bn

~28%

Adjusted EBITDA Margin®®

=325

partner firms

FY 2021™ Organic Growth New Partner Focus 2025
Firms

(1) Fiscal 2021 esumate & COMprised ofactual results fof the @ MmONNS ended September 30, 2021 pius e mad-poent of the Q4 2021 puidance for revenuss (3475 10 3485 mason).
(@) Nen-RAAP fngrcig! messure. The Company & not proviging @ guantsative nesoncsation of is forward-ooking estimate of Adiusted ESTRA or Adiusted ESMTDA margn 1o s most gresty comparabie GAAP fingnogl
mddsurd Decduss such GAAP m@aswre, which = not indiuded in the Company's outiood, £ ERH0uR D5 rekably prkdol of stimats without unnéssonabie ¢Fort due 10 S Sependenty On future unosriaantss Such & the
LEME ROTED URDE! INE NESERG ~Spetal Nole Regarsing Forward-Lodiing Satements.” i SO0, WE DELEVE SUCh @ FEcOAtIaTon SoUd Imply & Jegnee of presaon That MEnt B confutng of MSEading 10 iNvestors.
[3) Adjusted EBTDA divided by revenue, 61




4 Achieving our 2025 new vision

How do we get there?

Revenue

Deals

Revenue

Deals?

Focus

2025 share of
Focusshare  Focus future
of USRIA M&A deals

@50bps deals revenue
average 2021 YTD@  target
50% based pricing
on age®
US.RIA
TAM™
(1} Sources: Cerullilts Advisor Metrics 2020, Envestnet Industry Trends (March 2021). 62

{2) Asof Cetober 2021




4 Achieving our 2025 new vision

How do we get there?

Revenue

@50bps
average
50% based pricing
on age®
US.RIA
TAM®

(1) Sources: CerullilS Advisor Metrics 2020; Envestnet Industry Trends (March 2021).

{2) Asof Cetober 2021

Deals

Focus share
of US RIA
deals
2021 YTD®@

Revenue

2025
Focus
M&A
revenue
target

~8%

Focus
shareof
future
deals

il e el

63




Value-added
Services: A Growth
Accelerator

Lenny Chang | Co-Founder, Senior Managing Director & Head of M&A




Our bold new vision for 2025

FOCUS 2025 FOCUS 2025
November 2019 FI*:.:I‘I‘ Versus Original
Q3LTM 2019 hevaistior Day g;:g:, Vision:
Results: Original Vision: New Vision:
+14%
~$1I1 ~$3I5 H$4I0
hillion revenues billion revenues billion revenues
~$241 ~$840 ~$1.1 +31%
million Adjusted million Adjusted hillion Adjusted
EBITDA™ EBITDA® EBITDA®!
~21% ~24% ~28% VIS
Adjusted EBITDA Adjusted EBITDA Adjusted EBITDA
Margin'® Margin'3! Margin'®
63 ~100 VI +25%
partner firms'#! partner firms partner firms

(1) NOnGAAR Fnancal Mmessung, See ApDendix fOr reconclatons,
[2) NoGAAR fnancal mesdure. The Company & Not pOVding & QuaNTTALVE FECONCEATON of S FOMWaNSookng eatimate of Agasted EBTOA of A0u2180 ESTOA M4SN 1018 MO Grecty COMPArabie GAAR Snancal
MEITUrE DECENSE SUCh GAAP MESUrE, WINE IS ROTINSUGSE in The COMBaNY'S CuDIoDL i CHSU 10 Fesaliy prECiet Of SSTMATE WIthOUT UNFEaSonatie effor us 10 /1S Jependenty of fulure UNEMAINTIES SUCh 45 THe Tems
noted under the Fesding “Special Note Referding Formerd-Locking Statements.” In aoition, we Deleve Such § reconciation could imply @ Sefres of precs:on that might be confusing or mseading 10 MVeson,
[8) AfSpusted EETDA Ghsoed By révenus. &5
14} A of Nevember 30, 2019,




Driving growth through
differentiated value-added
services

Why our value-added
services matter

What we offer

How we execute

Looking ahead




1  Why our value-added services matter

We have a partnership at scale...

$350+

Billion client assets®)

4

E
.
B

o2 D%
4V

S
<«
I
<

4,800+

Principals & employees®

[2) REguisTory 55815 UNOS! MAREZETENt of ‘RAUM" Tefers 1o the RAUM repomed i trve Fom ADVS fied With the SEC Dy OUr partner fims. RAUM 0813 0065 RO INGLOE CHEnt AS5ETS MaNEZed Of SOVSEd Dy RON-SEC
regFtered finmg, incluging intemationgl firmg,  RAUM does not inciude 84 oSent 95345 Thet our partrer firms charge fees on and C0es InCUCE SRR Thes gur pariner finTs g0 nod charke fees on, Futhermong, some of gur
Pariner fifftd 850 CRArge At fEES 80 hourly MEte Of & COTDNATON OF fEes Winth Bré NOL DaSEd on Thi AMOURT OF thi RNt S5461L ANd CAMEE & NumDer OF fE6S O SENGCES UNIBATET 10 Chent BLS4TE. RAUM 0818 2 anly
85 OF 1 Ja125 F18150 i e respective Form ADVS 80 May D2 of 8 Oifferent Oate Than & yEarend 4ate. THEre May Nave DESn MATena! changes in our panner finms’ RAUM Since Sueh gates. ~Chent assets” &5 of
Neovember L 2024 inchudes RAUM of our partner firms pius. aoditionad as5ets Sversesn Dy our partnes fems that 3o not meed the SE05 AAUM defirition &5 well 85 855415 Overseen By nonSEC regstered finms, ingiuding
ntarnat-onal fms,

[2) A8 of DECEMBES 1 2021 INGkSed SENed 40d PERGNE 008 TMARSALTANS.

[8) A5 of Novemperl 2021 &7




1 Why our value-added services matter

...That is highly diversified, creating unique advantages

Market Correlated and
Non-Correlated Revenues(t)

6%

\

Business
Model
= Wealth Management Fees ® Domestic
Economic = Other ® |ntemational
Model
Revenues Correlated
to Markets

u Correlated to Markets
= Mot Comelated to Markets

[2) A5 of the quarter ended September 30, 2021, [2:]




1  Why our value-added services matter

Trust is a major factor in working with an advisor

Client Trust in Financial Advisors is Increasing

~90%

of investors increased both
confidence & trust in their
advisor during the pandemic

(1) Emestnet RauStry Trends Manh 28, 2021

83%"

Believe they grew their account
balance because of help
provided by their advisor during
the crisis

[




1  Why our value-added services matter

And client priorities continue to evolve

Breadth of Digital Access &
Services Communication

I@\

Builton Trust

]




1  Why our value-added services matter

RIAs can differentiate by offering more services...

Offered By >75% of RIAs Offered By 50% - 75% of RIAs Offered By <50% of RIAs

= Asset Allocation
(92%)

= Retirement Income Planning
(87%)

= Retirement Accumulation
Planning
(85%)

* Table Stakes

= Differentiated Senvices

Education Funding
(62%)

Cash Management / Budgeting
(61%)

Estate Planning
(60%)

Tax Planning
(59%)

Insurance

(57%)

Retirement Benefits Consulting
(57%)

Charitable Planning
(56%)

Investment Manager
Due Diligence (56%)

SOUDE. CBIUN US RILA Maret plade 2000 / Envestnet STate of e Ris Marser January 2021

* [ntergenerational Planning

(49%)
Business Planning
(43%)
Eldercare Planning
(39%)

Evaluating 3™ Party Loans
(21%)

[Tust Services
(20%)

Concierge & Lifestyle Services
(18%)

Private Banking
(7%)

71




1 Why our value-added services matter

...And positioning themselves to meet differing client needs

Client needs vary based on the complexity of their wealth and assets

& S ESw

Mass Affluent Clients

Investment Management

Retirement Planning

Cash Management/
Budgeting

Educating Funding
Tax Planning
Insurance

Lending: Mortgage

2 allp Jups

Increasing
complexity Ultra-High Net Worth Clients
of wealth

Investment
Management
Retirement Planning
Cash Management/
Budgeting
Educating Funding
Tax Planning
Insurance

Lending: Mortgage,
Marine & Airplane
Financing, Specialty,
Succession Financing
& more...

* Access to Altematives: Real

Estate, Private Equity, ESG
Estate Planning

Charitable Giving
Inter-Generational Planning
Trust Services

Business Planning

3™ Party Due Diligence
Concierge & Lifestyle
Services

Health Care Services

* Family Office Services




1  Why our value-added services matter

To stay competitive RIAs also need to upgrade their business practices

RIAs Face Key Challenges Scalels Increasingly Important

Succession Planning Next-Gen Advisors, Internal Successors
Capacity to Grow Access to Capital, National Brands
Institutional Processes Professional Management Teams

Ecosystem Consolidation Pricing Power, Economies of Scale
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2 Whatwe offer

We enable our partner firms to meet those needs

Our Visionin 2019

Centers of
Excelience

Comprehenszive | | Risk Analytics & Customized

Client Value Asset Third Party
Proposition Optimization

Business
Intelligence




2 Whatwe offer

We have exceeded our original plan for adding new services

A
Concierge &
Lifestyle
Senvices

———

Valuation Family Office Centers of
Services Offerings Excelience

Comprehenszive | | Risk Analytics & Customized
Client Value Asset Third Party
Optimization

Business
Intelligence




2 Whatwe offer

We offer a comprehensive array of solutions

CLIENT SOLUTIONS BUSINESS SOLUTIONS

Enhances client outcomes by improving

our partners’ service offerings

Cash
&
Credit Solutions

Portfolio & Asset
Optimization

Insurance
Solutions

Valuation
Services

Family Office &
Concierge
Services

Accelerates growth through the extension

of resources, capital and scale

Mergers
& Acquisitions

Marketing &
Organic Growth

Business
Intelligence

Finance, Legal
& Regulatory

Business Strategy

& Leadership
Planning

Operations,
Technology &
Cyber Security

Talent
Management
& Recruiting

Best Practices

& Knowledge
Sharing

%




3 How weexecute

Built for clients designed for advisors

We build from the bottom up by listening to the needs of our partners and theirclients

v Bespoke, Open Architecture

= |Input from Partnership of 82 _
Solutions

partner firms

v Powered by Best-In-Class

= Insights from firms’ Advisors & ;
Technology

their Clients

= ACcCess & Knowledge of v EasytoUse by Advisors

Technology Landscape v Equally Easyto Use

* Focus Expertise Backed by Big by Clients

Data and Knowledge Repository v Highly Scalable

Resources
. HNON®

[2) A5 of December 1 2021 inciuces Sined and pending Ciose UERSSCTONS. b




3 How weexecute

A deeper dive

CLIENTSOLUTIONS BUSINESS SOLUTIONS

Enhances client outcomes by improving our Accelerates growth through the extension
partners’ service offerings of resources, capital and scale
Cash & Talent Management
Credit Solutions & Recruiting
Portfolio & Asset Operations,
Optimization Technology & Cyber Security

Resources
. HNON®

8




3 How weexecute

Cash & credit solutions

A Fiduciary Private Bank without the Baggage

Dedicated Teamof 11

30 Active Lending Institutions

A0 Active Pariner Firms

Proprietary Loan Portal

Orion JointVenture

We have a Securities Backed Line of Credit in f FCS has made a big difference for gur clients & operations, Prior to FCS we would

| process - the team has been extremely proactive and | | reach out to at feast 3-4 banks for client lending needs. Now we simply go to the FCS

. immediately responsive. The systems are S0 EASY to | | portal a5 & one-stop-shop. The team is very responsive and have added a ton of value !

i use, to track and see where things sfand. F negotiating the best rates and structures for our clients. '
~ Baystate Financial {Orion Firm) T - Harry Jones, Edge Capital Group

.........................................................................................................................

b




‘3 How weexecute

Cash & credit solutions: Designed for easy access

The FCS Loan Portal provides advisors with a user-friendly technology platform designed
to facilitate lending requests via a centralized 2-way communication hub

Loan Portal
e Generates loan . : -~ Receives lending requests 0 Lender Proposals ‘

request » Tracks progress
+  Z-way communication hub

L

*  Secure document sharing

1

AdiSor e Receives loan ; Il
details !
Pt
I e 1
3. ¢ e, P d—
m = i3 ¥
2c® _ Team ; £
e EEZ 9 Receives loan request and i 111
8¢ = sends proposed terms & (S :
=] 3 E structure to lender network P amyna ]
9 5 FCS Network of
- Team @) shares best-in-classterms with Lendes
;:; Client advisor

-

- \
Consultative approach in
canjunction with advisor ‘\\

"

B a0
Client Contracted
@) rcs Team introduces client and advisor to lender, i
monitoring the loan till closed/withdrawn
(Documentation & Status tracking via Loan Portal,




3 How weexecute

Portfolio & asset optimization

Focus has built an ecosystem where partners can leverage each other's investment
strategies to create better outcomes for their clients

Altemative
Investments

@ SCS FINANCIAL

e & KOVITZ

Equity InterOcean

Strategies

Lyig ESG &% scasons

Asset Optimization + Strategies Y 2 ¢of ADVICE

Collaboration Among Partner Firms

No requirementto cross sell investment strategies

&1




3 How weexecute

Case study: access to alternative investments

o
@) SCS | hmme

ResultsYTD@

Assets Under $30 Billion

Total SCS Staff 112 i’ s

n
Alternative i |
12 mon T -
Private Equity : Invested
.. a— ¥ |  $200+ Million
Investment o ——— | % k
Professionals 23 e y Committed

Sourdé: 5C5 PEVE 52021 SaMd MaDefiall A58l Undél Mandfement

Notes: Assets Undef Management a5 of lune 30, 2021 Empisyee £0unt as of Mty 18, 2001 Private Bguny petformands inciuses Private Equity I and Private Convestment Oppomunites | as of Marsh 51

024 and shown net of underiing manager fees and netof an 50T mansgement fee [TS0ps) and incantive foe o appicabie (5% above an 5% preferned return for private equity, 12.5% above an &% prefermed

rturn fof Co-nvestment wiieohis).

Patn PHIGIMARGE May Rl DE iNdLATVE O fTune feduns

|13 Daita 85 of Seplamber $0, 2001 &2




3 How weexecute

Talent management & recruiting: more important than ever before

-..and our pariners believe

The industryisfacinga talentcnsis... recruiting will only get harder

= In 2019 retirees began to outpace entrants = 61% believe recruiting is harder todaythan
to the field™ 3 years ago't

* AverageadvisorisS0Oyearsoldand 12% of = Only 5% believe recruiting is easier today?
advisors are under 35@

= >45% said they are either worried orvery
worried about a talent shortage over the
next 5 years'¥

* A massive wave of advisor retirementis
expected in the next 10 years

[1) Bated oa ternal Sunvey of FOCUS PASNETS.
[2) Retankng your Talent SUSTEEY 10 Drve LOng-len Sustamanaty, Feily nvestments, &3




3 How weexecute

Talent management & leadership: recruiting support & resources

We work with our partner firms to address their unique organizational needs
and helpthem build new competencies

Centralized job board

MNetwork of 40+ recruiting firms
with deep industry expertise
across North America & Australia

140+ advisor introductions to
partner firms since 2020

22 new advisor hires YTD across
10 firms

1) A5 of Decemper 1. 2001 inciudes sifned and pending ciooe TERGHCTIONS, &4




3 How weexecute

Talent management & recruiting: best practices & knowledge sharing

We provide our partner firms with the knowledge and resources
to create best-inclass talent management programs

Next Gen
Career Pathing

Curated
Leadership
Academies

Guides &
Resources

Compensation & Y& ¥ Annual Talent
Performance summits
Management

Formal HR
Networking
Groups




3 How weexecute

Three key ingredients of digital enablement

We helpour partner firms offer premier client experiences
via a highly curated technology stack

Enterprise Pricing

Most favored nation pricing

Volume & Speed and service standards due
to scale
of Change
Curation at Scale 80%+ of partners have

upgraded their infrastructure -In-
Partner firms using curated Eftgerjoining oo Best-In
tech eco-systems to address Class
different client segments >

Pricing
Quick
Bespoke Adoption

Solutions

&6




3 How weexecute

Building a highly curated & scalable wealth tech stack

An integrated wealth tech platform suite

CLIENT PORTAL
‘White-labeled, highly customized
BUSINESS |NTELLI'GENGE client portal complete with secure RISK AMALYTICS&
Business management insights ArCmmTional LeaL ar LAY SERES ¢ EC
to improve operational & stra‘l-:: ic GUSIMERELSI Ty Hisk Manas-mellt
s o tools available to implement

sophisticated stress tesling &
scanano analysis

decision making

INVESTMENTS &
RESEARCH
Access 10 consulting, research, Al
tools and an expanded
investment platform to monitor client views, enhanced client
service dashboards, and

portfolios, personalize market 3
insights, and access SMés, B U I LT ARO U N D ECTIDI“-S{‘J_E buEIIﬂ_EE-S I
alternatives and ESG strategies cJHEIpmen-. analytics COl
: AD‘V[SO RS & tracking tt}E:J ;ilgsiwe new
Liciesaiirte THEIR CLIENTS

REBALANCING
Tax sensitive trading tools that
track models and streamline
trade execution (start to
finish) consistently across all
security types

DIGITAL CLIENT

ONBOARDING
Enhanced client and advisor
papervork experience through a

CRM
Fully integrated with 360°

ITINFRASTRUCTRE
Extemally managed, secure
cloud-based IT infrastructure.
Communication technology
enabling prospect, client &
employee engagement

PERFORMANCE & ANALYTICS
Sophisticated data aggregation,

high!‘_wl efficient eng-tmend & fully visualization and reporting tools that
digital onboarding process: FINANCIAL & TAX PLANNING track complex client structures and assets.
straight through from your CRM Multiple tools available to suppart distinct

to the Custodian client segments and level of complexity
&7




3 How weexecute

Backed by a holistic approach to cyber security

We helpour partner firms anticipate threats and keep client data safe
10 tenets of our cyber security program

Pre-Closing Security Assessment

NIST Based Cyber Maturity Model

Post Transaction Close
Recommendations

Actionable Written
Information Security Policies

Incident Response, Business
Continuity and Disaster Recovery Plans

@
@
@
@
O

IT Technical Controls

Ongoing Cyber
Training Modules & Phishing Tests

Periodic 3™ Party Audils

Incident Support Through
Beazley Cyber Insurance

2021 - Ransomware Table-Top Exercise




3 How weexecute
In Summary

We continuouslyworkto enhancevalue
forour partners and theirclients. We...

Listen Develop

® OO - | OO0 @

Positioning Our Partners for Success

&3




4 Lookingahead

We will focus on deepening our existing capabilities

Resources :C Outcomes

® OO | ONON

v Hiring senior level experts Building advisor and client ¥ Enhancing advisor and
' _ friendly tools client satisfaction
v' Arming them with
resources to create < Ongoing education for v Improving margins and
best-in-class experiences Focus partners on value- driving organic growth for
, add enhancements partners
v' Capturing knowledge and
institutionalizing best Continued enhancement v Further establishing us as
practices of value-add expertise the destination of choice

as a value-add partner




4

Looking ahead

To enhance our organic revenue growth

Estimated Components of Revenue Growth FOCUS 2025

BE

 Adiusied EBTDW divided v revenus.

AVAYA
AVAVAYA
WATAYAY

VAVAY

~$4.0bn
New Vision

~$4.0

billion revenues

~$1.1

billion Adjusted EBITDA!®

Mergers
~$05bn

Base Hrms
~$1.0bn

~$1.8bn

~28%

Adjusted EBITDA Margin®

=125

partner firms

FY 2021E™*  Organic Growth New Partner Focus 2025
Firms

y Fiscal 2021 ESLMate s COMprised of SCTus! resuns fof the & MONTNS ended Seplember 30, 2021 pius the mio-point of the G4 2021 gudante for revenues (3473 10 5455 mison).

Hen-ZAAD frgrcigl messure, The Company S not providing a guantitetve reconcipton of s forwandopking estmate of Adiusted EBTDA oradivsted EBTRA margn 1045 most drectly comparabie GALP firprcgl
mgasurk Decause such QASP masture, whiath 2 not indluded @ the Company™s culisos, & GHROE 10 rekabiy predcl of eslimate without unfestonable @0 us 10 S Jépendendy on future undertantes Such &5 the
AETS ROTED RO T hesdng “Special hote Regarding Foraand-Lodiing STatements.’ I SO0UU0A, WE DEESVE SUCH 8 FeLONtIaTan JoUld mply & OBfnee of precaon TRat Mgnt De confusng of MESlEadng 1o iveston.

91
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Net Income (Loss) to Adjusted EBITDA Reconciliation

(% in thousands)

Net income (loss)

Interest income

Interest axpanse

Income tex expense (benefi)

Amorizstion of debt financing costs

Intangible amodization

Deprecistion and gther amort ization

Non-cash equy compensation expense

Mon-cash chenges in fair value of
estimated contingent consideration

Gain on sale of investment

Loss on extinguishment of bomowings

Ctherexpense (incomel, neg

Impaiment of equitymethod invesiment

Mansgement contract buyout

Deleyved dfering cost expense

Secondary offenng expenses

Otheronetime transaction esxpenses (1)

Adjusted EBITDA

Mine months ended Trai rbers ended
Sept. 30, Sept.30, Sept.30, Sept. 30, Sept. 30, Sept. 30,

2017 2018 2019 2020 2018 2019 2020 2021 2019 2021
5(48359) § (4L0B7) §(12,028) 5 48965 | 5(58634) § BEG 5 41281 § 9305 5 8213 § 17,179
(222} ({1266) {1164} [453) (809 (827) [412) {310} [1284) [351)
41861 56448 58291 41658 45480 43,135 32 546 37,893 54,103 47,005
(1504} 9450 7049 20660 5667 {3,701) 16512 6038 a2 10,136
4084 3498 3452 2809 2716 2485 2200 2856 3265 3565
64,367 90381 130,718 147783 65,400 94860 108759 133041 119841 172 065
6636 8370 105675 12451 6121 7.335 5131 10835 9784 14,153
34579 44468 18329 22 285 31612 13,375 15588 24 569 26231 31,266
22294 6538 38797 19 197 28879 25,696 (621} 96 241 3455 116059
= {5,509) - - (5,509 - - - e e
8108 31071 - 6,094 21071 - 6,094 - - -
3191 2,350 1049 214 229 695 (25} 219 2516 458
- - 11749 - - - - - - -
- - 1438 - - 1438 - - 1428 -
9840 - - - - - - - - -
- - - - - - - 1409 - 1409
- 8530 1486 - 6969 1486 - - 3107 -

_$145226 §203402 5260834 §321763 | $149102 5136831 $231063 §322396 | § 241041 § 413008

|1} Represents one-lme evpenses Mrimardy relsledtoan sbIUSTon and our 1D and Reorganzaton Trarssdtions. Refer1o.our 100 and 1044, fiings for soditonel detais.
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Net Income to Adjusted EBITDA Reconciliation

(% in thousands) 01 2020 Q2 2020 Q3 2020 Q4 2020 012021 Q2 2021 Q3 2021
Metincome £ 34019 & 3328 % 3,044 $ 7.674 5 2482 3 5174 3 1,849
Interest income (285) (B6) (61) (41) (47 (57) (206)
Interest expense 13586 10,057 8,003 9112 10,521 10,829 16,543
Income tax expense 12,070 37 4,405 4,148 1,186 2174 2,678
Amortization of debt financing costs T&2 T09 T09 To9 852 a02 1,102
Intangible amortization 35,723 36,012 37,024 30,024 42,983 44,003 46,055
Depreciation and other amortization 2882 3,029 3,120 3,320 3,607 3,606 3622
Mon-cash equity compensation expensa 5,034 5,248 5,306 6,697 12 356 6,275 59838
Mon-cash changes in fair value of

estimated contingent consideration (31,373) 16472 14 280 18818 25,936 34 082 36,243
Loss on extinguishment of borrowings 6,094 - - - - - -
Other expense (income), net (612) (70) B5T 239 (3] 534 {312)
Secondary offering expenses - — - - 1,122 287 —

Adjusted EBITDA $§ VBO20 & 74756 § 78287 & 90700 § 100995 £ 107789 § 113512




Net Income (Loss) to Adjusted Net Income Excluding

Tax Adjustments Reconciliation

Three enaded M oS enden
Sept 30, SepL 30, SepL. 30, SepL 30, Sept 30, SepL 30, Sept. 30,
Zo1is 2018 2020 20189 2020 2021 2018 2018 2020 2021
(3 inthousands. except sham and per sham daa)
Nt O & (055} § (42087 § (12025 5 28865 | 5 M2 § LE-EEI 1 1849 $(58854) & 888 § 41282 § 8,508
ALOME B SNpERTE VA5 T.048 20860 3005} 4,405 2878 5887 [&,701) 18512 8058
AmotEation of Gl Enancing cosE 2498 8452 2808 e 708 1,202 3718 2488 2,300 258
IRIERZIDE ST ORZ TSN =BT 1371 147783 2808 avoad L8058 85,400 ad.Ee0 105,758 133041
NoN-CREh §YUTy SOM PENSATION SNDENES - A0S 53IW II28% =278 5508 SR E- 13.ETE 15585 o4.559
Hon-tash & RERERT i ir value of
w5tm ated contingend cong Oeraton LT 25.TRT LRAW7 FEEE L4280 38243 HETR =5 ERe 1821} WEI&L
GAin Of S808 Of iRVESEMEAT 3509 = = = = - (3.508) = = =
Loss on ex tngusshm gnt of Domowings 24071 = B09d = - = = - 809 =
T pair Ent of Bquity mehad | vestment - 11748 - - - - 2071 - - -
Mansgement contract buyout - A2 = = = = o5 1438 = =
Setondary oMeEng sopentes - - - - - - - - - 1408
Critver QRE-Lm & UBRG 8TT0N eXpRnEes (1] ii sl 1458 - - = — TEEE 2 &g - —
Suptoes 120459 200,585 ECEF 51018 a5 a8 83888 BETET 138284 189 828 27aa%8
o forma DM e T expense (27%) (2] 137 218 { [T223L) 45774} [R7.730) |25 8da) 28558 #6799 (Slaga] [T3.850)
AOFUSTET MR INCOM & EXOIGNEG TAY ASFES TN &0 § 102520 & i i1es58z $2i241 § ave3s § 8as531 $ 72078 Swwawd § 138571 § 1eRTTO
Tax Agiustments (3] % 22828 § 31460 % T ¥ SA07 § a8 § 11835 ¥ L8521 FI3A00 § ITAE  § 35340

Represents one-lime eXpensas Prmariy reisted 10 80 S0qUERLOn and our P nd ReonEanZeton Transections. Refer 1o our 200 and 10+ fings Or anatonsl 0ates

THié pi0 fOfTa inCOME Tax rale Of 27T% Nefcs the $2ULMAaled US. Fedecal SIA0E, O0A] and fOnegn indOMme Thn rabél spphiali Lo OOFPOMSTAONS it the lerARCl:Oons W oONJwiE Duaness

§ Tax ASUSTTENS FEPRESEnt THE Tax DEAEHTS Of IMANZEME SSSRtS. INCIKENG BODOWE, SSSOUStEd WA SEOUSTORS alowed fod 1A amHTIaton of INtAREDE ASSEtS ih The rESpEItve PEMoas Dasad on 8 proforma 27

neome tax rate. Such amounts were fenersted from Soquisons completed WHEne We redeived 8 S18P-Up in baGS for tRY PUTposes. Aquired intangitle #ssets mey DR AMOrtized fortax punposes. fenerally over @ 15year
parod. Du 10 Sur #0quSitivg natung, tax Seductons altwed on sdiguinéd ntanfhbis astels providé S3ELOMEA] Sfnehoant Suppitmintal sionoma: DEnESL The tax Denefl from amorlsaton £ wmduded 10 show the full
ESOROME DERERT O SEIUCLONS 167 AOqUNE] MISREDE SALETL With THE TIEE-UD i Wy BaSA A5 of Seprember 30, 2021 SSUMATed Tan ANUSIMENT from RIGAEDE 1981 NEIATEN AOOME Tax BEASARS Jnom Soted

SOQUETONS DESE ON A PO FOIMA 27% NCOME 18X 318 fof the HET 12 MEAthS 5 $L5.5 madn 45




Adjusted Shares Outstanding Reconciliation

3 months ended
September 30, 2021

Calculation of Adjusted Shares Outstanding:
| Weighted average shares of Class A common
stock outstanding—basic (1) 59,940,166
Adjustments:
| Weighted average incremental shares of Class A common stock
related to stock options, unvested Class A common stock

and restricted stock units (2) 498 344
Weighted average Focus LLC common units outstanding (3) 12,609,173
| Weighted average Focus LLC restricted common units

outstanding {4) 71,374
| Weighted average common unit equivalent of

Focus LLC incenfive units outstanding (5) 8,710,727
| Adjusted Shares Outstanding 81,829,784

| FEPrESEntS OUl GAAP WEENTEd SvErage TSt A COMMON SI00H MLASIANGNE - DS,

Represents e inCIementsl Shanes reated 1o STOCK Oplions, Unvested Ciass A COMMON SToCHK AN Festrcled STOCK URAS &5 CaICUIaTed uhdel the EasUTy STGK MEidd

| Asgumes thaf 100 of the FOoous AT Common units were exchanged for Caes A cOmmen FLock

ASSufmes tHal L0 of T Fotus LLC resthoted SOMMon undts wiink Ethanged for Class A cOmmdn St

) Asgumes tral OO of 1he wested and unvested Foous LLC IncanTve WhiIS Wefe cOnVEmEd into Pocus LLC SomMon unis Daded on The Sosing proe of our Cuss A COMMOR ST0GK ST e end Of The PESPECTvE parad and o

sueh Focus LG common unids were avchanded for (ass A commos STo0k,

BEUENE




Ehe

Reconciliation of Cash Flow Available for Capital Allocation

Three months ended
Jue 30, Sem 30, Dec. 31, Mach3l, June30, Sep30, Dec 31, Mar 31, June30, Sept 30,
| (% in thousands) 2019 2019 2018 2020 2020 2020 2020 2021 2021 2021
Net cash provided by operating activities 5 39303 35 74702 § 643% 5 3382 5 6099% 5 740389 S5 72894 § 34128 5117832 5 835388
Purchase of fixed assers {81835 {10,698) (4,714) [3.188) (2,759) (6,744} (6,658) 2 .835) {1483) 12,242)
Dietributions forunithokders {11,138} [3,491) {5,416) [ 56T} {3076) {8,122}
Payments under tax receivable agreements

(6,682) (9.055) {10,053}
= = = = (4112) (31}
| Adjusted Free Cash Flow § 19982 5 60313 _§ 34734
Portion of contingent considemtion paid

{7,283}
§ 14373 % 55461 § 5023 § 39544

| included in operating ectivities | 1)

|

5 18126 $103985 § 76363

16369 1,806 2394 3276
§ 71530 § 63029 § 61938

40432 825 815 8344
Cash Flow Asnilable for Capital Allocation | 2)

11603 20415
§ 23994 § 61338 § 55539 § 3971

5 23.4'3&_ $117590 § 96778

A porton of contagent consdieration ped 5 c9ssfed a5 cperating cash outhows in aocondance wiih GAAD, gng therefore & @ reconsiing fem 15 arrve ot Tash Fiow Avpdpbie for Lapite!l Algoaton
Cash Fidw Avadable for Capitsl Alocalion sndiudis ol contagent Sons3eralion that was intiuded @ &ther operaling, investng of Francing aolniles of our consobdated Statements. of cash Aows.
N1 Eath pOoVHOSd Dy OPESATLNG SETVLES Jof The thiss MOATRE BRaed Maseh 31 2020 and 202

FRAPESTNEY: NCIUGE SN OUTAOKS PRIATES TS Sl 10 AMEATES (L8 MARASEMENT #R84) A BOMOH O MARAREMENT feet
wele paid in Q1 post the ssusnde of the respective snnUs! SUST nsuded n our Fomm 10-4




