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Item 2.02 Results of Operations and Financial Condition.

On February 18, 2021, Focus Financial Partners Inc. (the “Company”) issued a press release reporting results for its fourth quarter and full year ended
December 31, 2020. A copy of the press release is furnished with this Current Report on Form 8-K (this “Current Report™) as Exhibit 99.1.

Item 7.01 Regulation FD Disclosure.

The information set forth under Item 2.02 is incorporated by reference as if fully set forth herein.

On February 18, 2021, the Company also posted a slide presentation entitled “Fourth Quarter & Full Year 2020 Earnings Release Supplement” dated February
18, 2021 to the “Events” section of the “Investor Relations” section of its website (www.focusfinancialpartners.com). A copy of the slide presentation is furnished
with this Current Report as Exhibit 99.2.

The information in this Current Report, being furnished pursuant to Items 2.02, 7.01 and 9.01, shall not be deemed to be “filed” for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and is not incorporated by reference
in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits.

Exhibit No. Description

99.1 Focus Financial Partners Inc. Press Release, dated February 18, 2021.
99.2 Focus Financial Partners Inc. Slide Presentation, dated February 18, 2021.
104 Cover Page Interactive Data File - the cover page iXBRL tags are embedded within the inline XBRL document.
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Focus Financial Partners Reports Fourth Quarter and Full Year 2020 Results
Record Financial Performance Demonstrates Benefits of Industry-Leading Scale and Resilient Business Model

G CLINT3

New York, New York — February 18, 2021 — Focus Financial Partners Inc. (Nasdaq: FOCS) (“Focus Inc.”, “Focus”, the “Company”, “we”, “us” or “our”), a
leading partnership of independent, fiduciary wealth management firms, today reported results for its fourth quarter and full year ended December 31, 2020.

Fourth Quarter 2020 Highlights
o Total revenues of $379.7 million, 11.6% growth year over year
e Organic revenue growth(1) rate of 7.3% year over year
e GAAP net income of $7.7 million
e GAAP basic and diluted net income per share attributable to common shareholders of $0.07
o Adjusted Net Income Excluding Tax Adjustments(2) of $57.0 million and Tax Adjustments of $9.9 million
o Adjusted Net Income Excluding Tax Adjustments Per Share(2) of $0.72 and Tax Adjustments Per Share(2) of $0.12

e Net Leverage Ratio(3) of 3.89x

Full Year 2020 Highlights
o Total revenues of $1.36 billion, 11.7% growth year over year
e Organic revenue growth(1) rate of 7.0% year over year
e GAAP net income of $49.0 million
o GAAP basic and diluted net income per share attributable to common shareholders of $0.58 and $0.57, respectively
o Adjusted Net Income Excluding Tax Adjustments(2) of $195.6 million and Tax Adjustments of $37.3 million
e Adjusted Net Income Excluding Tax Adjustments Per Share(2) of $2.46 and Tax Adjustments Per Share(2) of $0.47

o Net cash provided by operating activities for the trailing 4-quarters ended December 31, 2020 of $211.4 million, 8.5% higher than the prior year period
e LTM Cash Flow Available for Capital Allocation(2) for the trailing 4-quarters ended December 31, 2020 of $200.5 million, 22.6% higher than the prior year

period

Growth and Leverage Guidance
e Establishing 2021 annual revenue and Adjusted Net Income Excluding Tax Adjustments Per Share growth targets in excess of 20%
e Establishing 2021 annual organic revenue growth rate target in excess of 10%
o Reaffirming Net Leverage Ratio(3) target range of 3.5x — 4.5x

(1) Please see footnote 2 under “How We Evaluate Our Business™ later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures™ later in this press release for a reconciliation and more
information on these measures.

(3) Please see footnote 8 under “How We Evaluate Our Business™ later in this press release.
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“2020 was an unprecedented year and I am extremely proud of what we accomplished. We delivered record financial and operating results despite the pandemic-
related challenges. Our business demonstrated its resiliency and consistently outperformed relative to our expectations,” said Rudy Adolf, Founder, CEO and
Chairman. “In many ways, the story of 2020 was that scale matters. Our unique scale was instrumental in helping us not just weather the storm but move past it and
thrive, positioning us for what we believe will be an even stronger year in 2021. We are establishing 2021 growth targets in excess of 20% for revenue and
Adjusted Net Income Excluding Tax Adjustments Per Share, as well as a return to double-digit annual organic revenue growth. We are also reaffirming our
strategic vision for the growth and scale that we believe Focus can achieve by 2025. Our differentiated model of entrepreneurship, value-added services and
permanent growth capital will continue to make us the partner of choice, in turn creating superior value for shareholders.”

“Our 2020 fourth quarter and full-year financial results amplify our well-designed financial model and the outstanding job our partners did in managing their
businesses in a year with many uncertainties. The breadth and diversification of our partnership, combined with our strong M&A momentum and high-quality
value-added services, were all instrumental to this outcome,” said Jim Shanahan, Chief Financial Officer. “The ongoing stability of our revenue base and high
proportion of fee-based and recurring revenues continued to drive strong growth in our cash flow generation. In January of this year, we took advantage of the
outsized demand for our credit to increase our Term Loan by $500 million. With fire power of about $1 billion, we are well positioned to capitalize on future
acquisition opportunities while remaining within our targeted net leverage ratio range of 3.5x - 4.5x.”

Fourth Quarter 2020 Financial Highlights

Total revenues were $379.7 million, 11.6%, or $39.4 million higher than the 2019 fourth quarter. The primary driver of this increase was revenue growth from our
existing partner firms of approximately $24.6 million. The majority of this growth was driven by higher wealth management fees, which includes the effect of
mergers completed by our partner firms. The balance of the increase of $14.8 million was due to revenues from new partner firms acquired during 2020. Our year-

over-year organic revenue growth rate(1) was 7.3%, ahead of our expected flat outlook for the quarter.

An estimated 74.7%, or $283.8 million, of total revenues in the quarter were correlated to the financial markets. Of this amount, 63.1%, or $179.0 million, were
generated from advance billings generally based on market levels in the 2020 third quarter. The remaining 25.3%, or $95.9 million, were not correlated to the
markets. These revenues typically consist of family office type services, tax advice and fixed fees for investment advice, primarily for high and ultra-high net
worth clients.

GAAP net income was $7.7 million compared to a net loss of $12.7 million in the prior year quarter. GAAP basic and diluted net income per share attributable to
common shareholders was $0.07, as compared to ($0.25) for both basic and diluted loss per share in the prior year quarter.

Adjusted EBITDA® was $90.7 million, 9.3%, or $7.7 million, higher than the prior year period, and our Adjusted EBITDA margin(3) was 23.9%, ahead of our
outlook of 23.5% for the quarter.
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Adjusted Net Income Excluding Tax Adjustments(z) was $57.0 million and Tax Adjustments @) were $9.9 million. Adjusted Net Income Excluding Tax

Adjustments Per Share® was $0.72, up 14.3% compared to the prior year period, and Tax Adjustments Per Share® were $0.12, unchanged from the prior year
period.

(1) Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures” later in this press release for a reconciliation and more
information on these measures.

(3) Calculated as Adjusted EBITDA divided by Revenues.

2020 Full Year Financial Highlights

Total revenues were a record $1.36 billion, 11.7%, or $143.0 million higher than the prior year. The primary driver of this increase was revenue growth from our
existing partner firms of approximately $121.2 million. The majority of this growth was driven by higher wealth management fees, which includes the effect of
mergers completed by our partner firms, as well as a full period of revenues recognized during 2020 for partner firms that were acquired in 2019. The balance of

the increase of $21.8 million was due to revenues from new partner firms acquired during 2020. Our year-over-year organic revenue growth rate(!) for the year-to-
date period was 7.0%.

GAAP net income was $49.0 million compared to a net loss of $12.0 million in the prior year. GAAP basic and diluted net income per share attributable to
common shareholders was $0.58 and $0.57, respectively, compared to $(0.28) for both basic and diluted in the prior year.

Adjusted EBITDA® was $321.8 million, 19.2%, or $51.9 million, higher than the prior year. Our Adjusted EBITDA margin(3) was 23.6%, 150 basis points higher
than the prior year primarily reflecting lower levels of SG&A expenses relative to revenue as a result of the impact of the Covid-19 pandemic.

Adjusted Net Income Excluding Tax Adjustments(z) was $195.6 million and Tax Adjustments @ were $37.3 million. Adjusted Net Income Excluding Tax
Adjustments Per Share® was $2.46, up 25.5% compared to the prior year, and Tax Adjustments Per Share® were $0.47, up 11.9% from the prior year.

(1) Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures” later in this press release for a reconciliation and more
information on these measures.

(3) Calculated as Adjusted EBITDA divided by Revenues.

Balance Sheet and Liquidity
As of December 31, 2020, cash and cash equivalents were $65.9 million and debt outstanding under the Company’s credit facilities was approximately $1.5 billion.

Of our total debt outstanding as of December 31, 2020, approximately $1.13 billion were borrowings under our Term Loan and $380.0 million were borrowings

under our Revolver. Our Net Leverage Ratio)) at December 31, 2020 was 3.89x. We remain committed to maintaining our Net Leverage Ratio™) between 3.5x to
4.5x and believe this is the appropriate range for our business given our highly acquisitive nature.
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Our net cash provided by operating activities for the trailing four quarters ended December 31, 2020 increased 8.5% to $211.4 million from $194.8 million for the

comparable period ended December 31, 2019. Our Cash Flow Available for Capital Allocation® for the trailing four quarters ended December 31, 2020 increased
22.6% to $200.5 million from $163.5 million for the comparable period ended December 31, 2019. These increases reflect the earnings growth of our partner
firms, the addition of new partner firms and the increase in our Adjusted EBITDA margin. In the 2020 fourth quarter, we paid $7.7 million of earn-out obligations
and $2.9 million of required amortization under our Term Loan.

As of December 31, 2020, $850 million, or approximately 75%, of our Term Loan had been swapped from a floating rate to a weighted average fixed rate of
2.62%. The residual amount of approximately $277.6 million under the Term Loan as well as all Revolver borrowings remain at floating rates.

(1) Please see footnote 8 under “How We Evaluate Our Business” later in this press release.
(2) Non-GAAP financial measure. See ‘‘Reconciliation of Non-GAAP Financial Measures—Cash Flow Available for Capital Allocation” later in this press
release.

Teleconference, Webcast and Presentation Information

Founder, CEO and Chairman, Rudy Adolf, and Chief Financial Officer, Jim Shanahan, will host a conference call today, February 18, 2021 at 8:30 a.m. Eastern
Time to discuss the Company’s 2020 fourth quarter and full year results and outlook. The call can be accessed by dialing +1-877-407-0989 (inside the U.S.) or +1-
201-389-0921 (outside the U.S.).

A live, listen-only webcast, together with a slide presentation titled “Fourth Quarter & Full Year 2020 Earnings Release Supplement” dated February 18, 2021 will
be available under “Events” in the “Investor Relations” section of the Company’s website, www.focusfinancialpartners.com. A webcast replay of the call will be
available shortly after the event at the same address. Registration for the call will begin 20 minutes prior to the start of the call, using the following link.

About Focus Financial Partners Inc.

Focus Financial Partners is a leading partnership of independent, fiduciary wealth management firms. Focus provides access to best practices, resources, and
continuity planning for its partner firms who serve individuals, families, employers and institutions with comprehensive wealth management services. Focus
partner firms maintain their operational independence, while they benefit from the synergies, scale, economics and best practices offered by Focus to achieve their
business objectives.
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Cautionary Note Concerning Forward-Looking Statements

The foregoing information contains certain forward-looking statements that reflect the Company’s current views with respect to certain current and future events
and financial performance. These forward-looking statements are and will be, as the case may be, subject to many risks, uncertainties and factors relating to the
Company’s operations and business environment, including the impact and duration of the outbreak of Covid-19, which may cause the Company’s actual results to
be materially different from any future results, expressed or implied, in these forward-looking statements. Any forward-looking statements in this release are based
upon information available to the Company on the date of this release. The Company does not undertake to publicly update or revise its forward-looking
statements even if experience or future changes make it clear that any statements expressed or implied therein will not be realized. Additional information on risk
factors that could potentially affect the Company’s financial results may be found in the Company’s annual report on Form 10-K for the year ended December 31,
2019 and quarterly report on Form 10-Q for the quarter ended September 30, 2020 filed and our other filings with the Securities and Exchange Commission.

Investor and Media Contact

Tina Madon

Head of Investor Relations & Corporate Communications
Tel: (646) 813-2909

tmadon@focuspartners.com
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How We Evaluate Our Business

We focus on several key financial metrics in evaluating the success of our business, the success of our partner firms and our resulting financial position and
operating performance. Key metrics for the three and twelve months ended December 31, 2019 and 2020 include the following:

Three Months Ended Twelve Months Ended
December 31, December 31,
2019 2020 2019 2020

(dollars in thousands, except per share data)
Revenue Metrics:

Revenues $ 340,231  § 379,673 $ 1,218,341  $ 1,361,319
Revenue growth (1) from prior period 37.5% 11.6% 33.8% 11.7%
Organic revenue growth (2) from prior period 25.2% 7.3% 15.1% 7.0%
Management Fees Metrics (operating expense):
Management fees $ 87,331 $ 102,381 $ 304,701 $ 349,475
Management fees growth (3) from prior period 37.8% 17.2% 30.9% 14.7%
Organic management fees growth (4) from prior period 22.6% 10.0% 10.2% 7.8%
Net Income (Loss) Metrics:
Net income (loss) $ (12,691) $ 7,674 $ (12,025) $ 48,965
Net income (loss) growth from prior period ~ & 70.7% <
Income (loss) per share of Class A common stock:

Basic $ 0.25) § 0.07 § (0.28) $ 0.58

Diluted $ 025 § 007 § (0.28) $ 0.57
Income (loss) per share of Class A common stock growth from prior period:

Basic * * *

Diluted ~ & .

Adjusted EBITDA Metrics:

Adjusted EBITDA (6) $ 83,003 § 90,700  § 269,834 § 321,763
Adjusted EBITDA growth (6) from prior period 53.1% 9.3% 32.7% 19.2%
Adjusted Net Income Excluding Tax Adjustments Metrics:

Adjusted Net Income Excluding Tax Adjustments (5)(6) $ 47224 $ 56,991 § 146,718  $ 195,562
Adjusted Net Income Excluding Tax Adjustments growth (5)(6) from prior period 55.1% 20.7% 43.1% 33.3%
Tax Adjustments

Tax Adjustments (5)(6)(7) $ 8,760 $ 9,856 § 31,860 § 37,254
Tax Adjustments growth from prior period (5)(6)(7) 38.9% 12.5% 39.6% 16.9%
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Three Months Ended Twelve Months Ended
December 31, December 31,
2019 2020 2019 2020

(dollars in thousands, except per share data)

Adjusted Net Income Excluding Tax Adjustments Per Share and Tax Adjustments
Per Share Metrics:

Adjusted Net Income Excluding Tax Adjustments Per Share (5)(6) $ 0.63 $ 072 $ 196 $ 2.46
Tax Adjustments Per Share (5)(6)(7) $ 012 § 0.12 § 042 § 0.47
Adjusted Net Income Excluding Tax Adjustments Per Share growth (5)(6) from prior

period 50.0% 14.3% 38.0% 25.5%
Tax Adjustments Per Share growth from prior period (5)(6)(7) 33.3% 0.0% 31.3% 11.9%
Adjusted Shares Outstanding
Adjusted Shares Outstanding (6) 75,072,782 79,584,887 75,039,357 79,397,568
Other Metrics:
Net Leverage Ratio (8) at period end 4.00x 3.89x 4.00x 3.89x
Acquired Base Earnings (9) $ — 3 17,886  $ 35,138  $ 22,121
Number of partner firms at period end (10) 63 71 63 71

*

M
@

3

4

Not meaningful
Represents period-over-period growth in our GAAP revenue.

Organic revenue growth represents the period-over-period growth in revenue related to partner firms, including growth related to acquisitions of wealth
management practices and customer relationships by our partner firms, including Connectus, and partner firms that have merged, that for the entire periods
presented, are included in our consolidated statements of operations for each of the entire periods presented. We believe these growth statistics are useful in
that they present full-period revenue growth of partner firms on a “same store” basis exclusive of the effect of the partial period results of partner firms that are
acquired during the comparable periods.

The terms of our management agreements entitle the management companies to management fees typically consisting of all Earnings Before Partner
Compensation (“EBPC”) in excess of Base Earnings up to Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Management fees
growth represents the period-over-period growth in GAAP management fees earned by management companies. While an expense, we believe that growth in
management fees reflect the strength of the partnership.

Organic management fees growth represents the period-over-period growth in management fees earned by management companies related to partner firms,
including growth related to acquisitions of wealth management practices and customer relationships by our partner firms and partner firms that have merged,
that for the entire periods presented, are included in our consolidated statements of operations for each of the entire periods presented. We believe that these
growth statistics are useful in that they present full-period growth of management fees on a “same store” basis exclusive of the effect of the partial period
results of partner firms that are acquired during the comparable periods.
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In disclosures, including filings with the SEC, made prior to the quarter ended September 30, 2020, “Adjusted Net Income Excluding Tax Adjustments” and
“Tax Adjustments” were presented together as “Adjusted Net Income.” Additionally, “Adjusted Net Income Excluding Tax Adjustments Per Share” and “Tax
Adjustments Per Share” were presented together as “Adjusted Net Income Per Share.”

For additional information regarding Adjusted EBITDA, Adjusted Net Income Excluding Tax Adjustments, Adjusted Net Income Excluding Tax Adjustments
Per Share, Tax Adjustments, Tax Adjustments Per Share and Adjusted Shares Outstanding, including a reconciliation of Adjusted EBITDA, Adjusted Net
Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share to the most directly comparable GAAP financial
measure, please read “—Adjusted EBITDA” and “—Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments
Per Share.”

Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible
assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a
step-up in basis for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature,
tax deductions allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of December 31, 2020, estimated Tax
Adjustments from intangible asset related income tax benefits from closed acquisitions based on a pro forma 27% income tax rate for the next 12 months is
$41,718.

Net Leverage Ratio represents the First Lien Leverage Ratio (as defined in the Credit Facility), and means the ratio of amounts outstanding under the First
Lien Term Loan and First Lien Revolver plus other outstanding debt obligations secured by a lien on the assets of Focus LLC (excluding letters of credit other
than unpaid drawings thereunder) minus unrestricted cash and cash equivalents to Consolidated EBITDA (as defined in the Credit Facility).

The terms of our management agreements entitle the management companies to management fees typically consisting of all future EBPC of the acquired
wealth management firm in excess of Base Earnings up to Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Acquired Base
Earnings is equal to our retained cumulative preferred position in Base Earnings. We are entitled to receive these earnings notwithstanding any earnings that
we are entitled to receive in excess of Target Earnings. Base Earnings may change in future periods for various business or contractual matters. For example,
from time to time when a partner firm consummates an acquisition, the management agreement among the partner firm, the management company and the
principals is amended to adjust Base Earnings and Target Earnings to reflect the projected post acquisition earnings of the partner firm.

(10) Represents the number of partner firms on the last day of the period presented.




REVENUES:
Wealth management fees
Other
Total revenues
OPERATING EXPENSES:
Compensation and related expenses
Management fees
Selling, general and administrative
Management contract buyout
Intangible amortization
Non-cash changes in fair value of estimated
contingent consideration
Depreciation and other amortization
Total operating expenses
INCOME FROM OPERATIONS
OTHER INCOME (EXPENSE):
Interest income
Interest expense
Amortization of debt financing costs
Loss on extinguishment of borrowings
Other expense—net
Income from equity method investments
Impairment of equity method investment
Total other expense—net
INCOME (LOSS) BEFORE INCOME TAX
INCOME TAX EXPENSE
NET INCOME (LOSS)
Non-controlling interest
NET INCOME (LOSS) ATTRIBUTABLE TO
COMMON SHAREHOLDERS

Income (loss) per share of Class A
common stock:
Basic

Diluted

Weighted average shares of Class A
common stock outstanding:
Basic

Diluted
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Unaudited Condensed Consolidated Financial Statements

FOCUS FINANCIAL PARTNERS INC.

Unaudited condensed consolidated statements of operations
(in thousands, except share and per share amounts)

For the three months ended For the twelve months ended
December 31, December 31,
2019 2020 2019 2020
$ 323927 $ 360,603 $ 1,149,655 $ 1,286,130
16,304 19,070 68,686 75,189
340,231 379,673 1,218,341 1,361,319
112,657 129,748 431,465 476,208
87,331 102,381 304,701 349,475
62,253 63,593 232,911 236,377
| — 1,428 —
35,858 39,024 130,718 147,783
13,101 19,818 38,797 19,197
3,140 3,320 10,675 12,451
314,340 357,884 1,150,695 1,241,491
25,891 21,789 67,646 119,828
337 41 1,164 453
(15,156) (9,112) (58,291) (41,658)
969) (709) (3,452) (2,909)
— — — (6,094)
(354) (239) (1,049) (214)
59 52 755 219
(11,749) — (11,749)
(27,832) (9,967) (72,622) (50,203)
(1,941) 11,822 (4,976) 69,625
10,750 4,148 7,049 20,660
(12,691) 7,674 (12,025) 48,965
692 (4,076) (847) (20,920)
$ (11,999) $ 3,598 $ (12,872) $ 28,045
$ 0.25) $ 0.07 $ 0.28) $ 0.58
$ 0.25) $ 0.07 $ 0.28) $ 0.57
47,203,578 50,723,913 46,792,389 48,678,584
47,203,578 51,051,481 46,792,389 48,796,613




FOCUS FINANCIAL PARTNERS INC.
Unaudited condensed consolidated balance sheets
(in thousands, except share and per share amounts)

ASSETS
Cash and cash equivalents
Accounts receivable less allowances of $684 at 2019 and $2,178 at 2020
Prepaid expenses and other assets
Fixed assets—net
Operating lease assets
Debt financing costs—net
Deferred tax assets—net
Goodwill
Other intangible assets—net
TOTAL ASSETS

LIABILITIES AND EQUITY
LIABILITIES
Accounts payable
Accrued expenses
Due to affiliates
Deferred revenue
Other liabilities
Operating lease liabilities
Borrowings under credit facilities (stated value of $1,279,188 and $1,507,622
at December 31, 2019 and December 31, 2020, respectively)
Tax receivable agreements obligations
TOTAL LIABILITIES
EQUITY
Class A common stock, par value $0.01, 500,000,000 shares authorized;
47,421,315 and 51,158,712 shares issued and outstanding at
December 31, 2019 and December 31, 2020, respectively
Class B common stock, par value $0.01, 500,000,000 shares authorized;
22,075,749 and 20,661,595 shares issued and outstanding at
December 31, 2019 and December 31, 2020, respectively
Additional paid-in capital
Retained earnings (deficit)
Accumulated other comprehensive loss
Total shareholders' equity
Non-controlling interest
Total equity
TOTAL LIABILITIES AND EQUITY

December 31,
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December 31,

2019 2020

$ 65,178 $ 65,858
129,337 169,220

58,581 65,581

41,634 49,209

180,114 229,748

9,645 6,950

75,453 107,289

1,090,231 1,255,559
1,003,456 1,113,467

$ 2,653,629 S 3,062,881
$ 8,077 $ 9,634
41,442 53,862

58,600 66,428

7,839 9,190

215,878 222,911

196,425 253,295
1,272,999 1,507,119

48,399 81,563

1,849,659 2,204,002

474 512

221 207

498,186 526,664

(13,462) 14,583
(1,299) (2,167)

484,120 539,799

319,850 319,080

803,970 858,879

$ 2,653,629 S 3,062,881

10
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FOCUS FINANCIAL PARTNERS INC.
Unaudited condensed consolidated statements of cash flows
(in thousands)

For the twelve months ended
December 31,

2019 2020
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss) $ (12,025) $ 48,965
Adjustments to reconcile net income (loss) to net cash provided by operating activities—net of effect of
acquisitions:
Intangible amortization 130,718 147,783
Depreciation and other amortization 10,675 12,451
Amortization of debt financing costs 3,452 2,909
Non-cash equity compensation expense 18,329 22,285
Non-cash changes in fair value of estimated contingent consideration 38,797 19,197
Income from equity method investments (755) (219)
Impairment of equity method investment 11,749 —
Distributions received from equity method investments 751 231
Deferred taxes and other non-cash items 3,555 2,618
Loss on extinguishment of borrowings — 6,094
Changes in cash resulting from changes in operating assets and liabilities:
Accounts receivable (29,562) (37,913)
Prepaid expenses and other assets 3,796 74
Accounts payable (1,172) 606
Accrued expenses 8,276 10,876
Due to affiliates 18,989 7,650
Other liabilities (10,487) (29,683)
Deferred revenue (312) (2,563)
Net cash provided by operating activities 194,774 211,361
CASH FLOWS FROM INVESTING ACTIVITIES:
Cash paid for acquisitions and contingent consideration—net of cash acquired (532,513) (348,674)
Purchase of fixed assets (25,472) (19,349)
Investment and other 1,530 (4,950)
Net cash used in investing activities (556,455) (372,973)
CASH FLOWS FROM FINANCING ACTIVITIES:
Borrowings under credit facilities 969,125 555,000
Repayments of borrowings under credit facilities (529,796) (326,566)
Contingent consideration paid (22,040) (49,891)
Payments of debt financing costs (3,743) (634)
Proceeds from exercise of stock options 838 6,912
Restricted stock units withholding — (386)
Payments on finance lease obligations (176) (147)
Distributions for unitholders (20,641) (22,457)
Net cash provided by financing activities 393,567 161,831
EFFECT OF EXCHANGE RATES ON CASH AND CASH EQUIVALENTS 79 461
CHANGE IN CASH AND CASH EQUIVALENTS 31,965 680
CASH AND CASH EQUIVALENTS:
Beginning of period 33,213 65,178
End of period $ 65,178 $ 65,858
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Reconciliation of Non-GAAP Financial Measures
Adjusted EBITDA

Adjusted EBITDA is a non-GAAP measure. Adjusted EBITDA is defined as net income (loss) excluding interest income, interest expense, income tax expense
(benefit), amortization of debt financing costs, intangible amortization and impairments, if any, depreciation and other amortization, non-cash equity compensation
expense, non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of borrowings, other expense/income, net, impairment of
equity method investment, management contract buyout and other one-time transaction expenses, if any. We believe that Adjusted EBITDA, viewed in addition to
and not in lieu of, our reported GAAP results, provides additional useful information to investors regarding our performance and overall results of operations for
various reasons, including the following:

e non-cash equity grants made to employees or non-employees at a certain price and point in time do not necessarily reflect how our business is performing
at any particular time; stock-based compensation expense is not a key measure of our operating performance;

e contingent consideration or earn outs can vary substantially from company to company and depending upon each company’s growth metrics and
accounting assumption methods; the non-cash changes in fair value of estimated contingent consideration is not considered a key measure in comparing
our operating performance; and

e amortization expenses can vary substantially from company to company and from period to period depending upon each company’s financing and
accounting methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization
of intangible assets obtained in acquisitions are not considered a key measure in comparing our operating performance.

We use Adjusted EBITDA:
e as ameasure of operating performance;
e for planning purposes, including the preparation of budgets and forecasts;
e to allocate resources to enhance the financial performance of our business; and
e to evaluate the effectiveness of our business strategies.

12




FOCUS

FINANCIAL PARTNERS

Adjusted EBITDA does not purport to be an alternative to net income (loss) or cash flows from operating activities. The term Adjusted EBITDA is not defined
under GAAP, and Adjusted EBITDA is not a measure of net income (loss), operating income or any other performance or liquidity measure derived in accordance
with GAAP. Therefore, Adjusted EBITDA has limitations as an analytical tool and should not be considered in isolation or as a substitute for analysis of our results
as reported under GAAP. Some of these limitations are:

e Adjusted EBITDA does not reflect all cash expenditures, future requirements for capital expenditures or contractual commitments;
e Adjusted EBITDA does not reflect changes in, or cash requirements for, working capital needs; and
e Adjusted EBITDA does not reflect the interest expense on our debt or the cash requirements necessary to service interest or principal payments.

In addition, Adjusted EBITDA can differ significantly from company to company depending on strategic decisions regarding capital structure, the tax jurisdictions
in which companies operate and capital investments. We compensate for these limitations by also relying on the GAAP results and using Adjusted EBITDA as

supplemental information.

Set forth below is a reconciliation of net income (loss) to Adjusted EBITDA for the three and twelve months ended December 31, 2019 and 2020:

Three Months Ended Twelve Months Ended
December 31, December 31,
2019 2020 2019 2020
(in thousands)
Net income (loss) $ (12,691) $ 7,674 $ (12,025) $ 48,965
Interest income (337) 41) (1,164) (453)
Interest expense 15,156 9,112 58,291 41,658
Income tax expense 10,750 4,148 7,049 20,660
Amortization of debt financing costs 969 709 3,452 2,909
Intangible amortization 35,858 39,024 130,718 147,783
Depreciation and other amortization 3,140 3,320 10,675 12,451
Non-cash equity compensation expense 4,954 6,697 18,329 22,285
Non-cash changes in fair value of estimated contingent consideration 13,101 19,818 38,797 19,197
Loss on extinguishment of borrowings — — — 6,094
Other expense, net 354 239 1,049 214
Impairment of equity method investment 11,749 — 11,749 —
Management contract buyout — — 1,428 —
Other one-time transaction expenses — — 1,486 —
Adjusted EBITDA $ 83,003 § 90,700 $ 269,834 $ 321,763
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Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share

We analyze our performance using Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share. Adjusted
Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share are non-GAAP measures. We define Adjusted Net
Income Excluding Tax Adjustments as net income (loss) excluding income tax expense (benefit), amortization of debt financing costs, intangible amortization and
impairments, if any, non-cash equity compensation expense, non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of
borrowings, management contract buyout, if any, and other one-time transaction expenses. The calculation of Adjusted Net Income Excluding Tax Adjustments
also includes adjustments to reflect a pro forma 27% income tax rate reflecting the estimated U.S. Federal, state, local and foreign income tax rates applicable to
corporations in the jurisdictions we conduct business.

Adjusted Net Income Excluding Tax Adjustments Per Share is calculated by dividing Adjusted Net Income Excluding Tax Adjustments by the Adjusted Shares
Outstanding. Adjusted Shares Outstanding includes: (i) the weighted average shares of Class A common stock outstanding during the periods, (ii) the weighted
average incremental shares of Class A common stock related to stock options outstanding during the periods, (iii) the weighted average incremental shares of Class
A common stock related to unvested Class A common stock outstanding during the periods, (iv) the weighted average incremental shares of Class A common
stock related to restricted stock units outstanding during the periods, (v) the weighted average number of Focus LLC common units outstanding during the periods
(assuming that 100% of such Focus LLC common units have been exchanged for Class A common stock), (vi) the weighted average number of Focus LLC
unvested restricted common units outstanding during the periods (assuming that 100% of such Focus LLC unvested restricted common units have been exchanged
for Class A common stock) and (vii) the weighted average number of common unit equivalents of Focus LLC vested and unvested incentive units outstanding
during the periods based on the closing price of our Class A common stock on the last trading day of the periods (assuming that 100% of such Focus LLC common
units have been exchanged for Class A common stock).

We believe that Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share, viewed in addition to and not
in lieu of, our reported GAAP results, provide additional useful information to investors regarding our performance and overall results of operations for various
reasons, including the following:

e non-cash equity grants made to employees or non-employees at a certain price and point in time do not necessarily reflect how our business is performing
at any particular time; stock-based compensation expense is not a key measure of our operating performance;

e contingent consideration or earn outs can vary substantially from company to company and depending upon each company’s growth metrics and
accounting assumption methods; the non-cash changes in fair value of estimated contingent consideration is not considered a key measure in comparing
our operating performance; and

e amortization expenses can vary substantially from company to company and from period to period depending upon each company’s financing and
accounting methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization
of intangible assets obtained in acquisitions are not considered a key measure in comparing our operating performance.
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Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not purport to be an alternative to net
income (loss) or cash flows from operating activities. The terms Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax
Adjustments Per Share are not defined under GAAP, and Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments
Per Share are not a measure of net income (loss), operating income or any other performance or liquidity measure derived in accordance with GAAP. Therefore,
Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share have limitations as an analytical tool and
should not be considered in isolation or as a substitute for analysis of our results as reported under GAAP. Some of these limitations are:

e Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect all cash expenditures,
future requirements for capital expenditures or contractual commitments;

e Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect changes in, or cash
requirements for, working capital needs; and

e Other companies in the financial services industry may calculate Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding
Tax Adjustments Per Share differently than we do, limiting its usefulness as a comparative measure.

In addition, Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share can differ significantly from
company to company depending on strategic decisions regarding capital structure, the tax jurisdictions in which companies operate and capital investments. We
compensate for these limitations by relying also on the GAAP results and use Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income
Excluding Tax Adjustments Per Share as supplemental information.

Tax Adjustments and Tax Adjustments Per Share

Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible assets in
the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a step-up in basis
for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature, tax deductions
allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is included to show the full

economic benefit of deductions for acquired intangible assets with the step-up in tax basis.

Tax Adjustments Per Share is calculated by dividing Tax Adjustments by the Adjusted Shares Outstanding.
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Set forth below is a reconciliation of net income (loss) to Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments
Per Share for the three and twelve months ended December 31, 2019 and 2020:

Three Months Ended Twelve Months Ended
December 31, December 31,
2019 2020 2019 2020
(dollars in thousands, except per share data)

Net income (loss) $ (12,691) $ 7,674 $ (12,025) $ 48,965
Income tax expense 10,750 4,148 7,049 20,660
Amortization of debt financing costs 969 709 3,452 2,909
Intangible amortization 35,858 39,024 130,718 147,783
Non-cash equity compensation expense 4,954 6,697 18,329 22,285
Non-cash changes in fair value of estimated contingent consideration 13,101 19,818 38,797 19,197
Loss on extinguishment of borrowings — — — 6,094
Impairment of equity method investment 11,749 — 11,749 —
Management contract buyout — — 1,428 —
Other one-time transaction expenses (1) — — 1,486 —

Subtotal 64,690 78,070 200,983 267,893
Pro forma income tax expense (27%) (2) (17,466) (21,079) (54,265) (72,331)
Adjusted Net Income Excluding Tax Adjustments $ 47224 $ 56,991 $ 146,718  $ 195,562
Tax Adjustments (3) $ 8,760 § 9,856 $ 31,860 $ 37,254
Adjusted Net Income Excluding Tax Adjustments Per Share $ 063 $ 072 $ 196 $ 2.46
Tax Adjustments Per Share (3) $ 0.12 $ 0.12 $ 042 $ 0.47
Adjusted Shares Outstanding 75,072,782 79,584,887 75,039,357 79,397,568
Calculation of Adjusted Shares Outstanding:
Weighted average shares of Class A common stock outstanding—basic (4) 47,203,578 50,723,913 46,792,389 48,678,584
Adjustments:
Weighted average incremental shares of Class A common stock related to

stock options, unvested Class A common stock and restricted stock units (5) 34,391 327,568 20,428 118,029
Weighted average Focus LLC common units outstanding (6) 22,158,584 20,814,064 22,424,378 21,461,080
Weighted average Focus LLC restricted common units outstanding (7) — 19,912 — 5,005
Weighted average common unit equivalent of Focus LLC incentive units

outstanding (8) 5,676,229 7,699,430 5,802,162 9,134,870
Adjusted Shares Outstanding 75,072,782 79,584,887 75,039,357 79,397,568

(1) During the twelve months ended December 31, 2019 relates to (a) Loring Ward severance cash compensation of $280, which was recorded in compensation
and related expenses and (b) transaction expenses of $1,206 associated with the acquisition of Loring Ward, which were recorded in selling, general and
administrative expenses.

(2) The pro forma income tax rate of 27% reflects the estimated U.S. Federal, state, local and foreign income tax rates applicable to corporations in the
jurisdictions we conduct business.

(3) Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible
assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a
step-up in basis for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature,
tax deductions allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of December 31, 2020, estimated Tax
Adjustments from intangible asset related income tax benefits from closed acquisitions based on a pro forma 27% income tax rate for the next 12 months is
$41,718.

(4) Represents our GAAP weighted average Class A common stock outstanding—basic.
(5) The incremental shares for the three and twelve months ended December 31, 2019 related to stock options, unvested Class A common stock and restricted

stock units as calculated using the treasury stock method were not included in the calculation of the GAAP weighted average shares of Class A common stock
—diluted as the result would have been antidilutive.



(6) Assumes that 100% of the Focus LLC common units were exchanged for Class A common stock.
(7) Assumes that 100% of Focus LLC unvested restricted common units were exchanged for Class A common stock.
(8) Assumes that 100% of the vested and unvested Focus LLC incentive units were converted into Focus LLC common units based on the closing price of our

Class A common stock at the end of the respective period and such Focus LLC common units were exchanged for Class A common stock.
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Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation

To supplement our statements of cash flows presented on a GAAP basis, we use non-GAAP liquidity measures on a trailing 4-quarter basis to analyze cash flows
generated from our operations. We consider Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation to be liquidity measures that provide useful
information to investors about the amount of cash generated by the business and are two factors in evaluating the amount of cash available to pay contingent
consideration, make strategic acquisitions and repay outstanding borrowings. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation do not
represent our residual cash flow available for discretionary expenditures as they do not deduct our mandatory debt service requirements and other non-
discretionary expenditures. We define Adjusted Free Cash Flow as net cash provided by operating activities, less purchase of fixed assets, distributions for Focus
LLC unitholders and payments under tax receivable agreements (if any). We define Cash Flow Available for Capital Allocation as Adjusted Free Cash Flow plus
the portion of contingent consideration paid which is classified as operating cash flows under GAAP. The balance of such contingent consideration is classified as
investing and financing cash flows under GAAP; therefore, we add back the amount included in operating cash flows so that the full amount of contingent
consideration payments is treated consistently. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation are not defined under GAAP and should
not be considered as alternatives to net cash from operating, investing or financing activities. In addition, Adjusted Free Cash Flow and Cash Flow Available for
Capital Allocation can differ significantly from company to company.

Set forth below is a reconciliation of net cash provided by operating activities to Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation for the
trailing 4-quarters ended December 31, 2019 and 2020:

Trailing 4-Quarters Ended
December 31,

2019 2020
(in thousands)
Net cash provided by operating activities $ 194,774  $ 211,361
Purchase of fixed assets (25,472) (19,349)
Distributions for unitholders (20,641) (22,457)
Payments under tax receivable agreements — —
Adjusted Free Cash Flow $ 148,661 $ 169,555
Portion of contingent consideration paid included in operating activities (1) 14,822 30,913
Cash Flow Available for Capital Allocation (2) $ 163,483 $ 200,468

(1) A portion of contingent consideration paid is classified as operating cash outflows in accordance with GAAP, with the balance reflected in investing and
financing cash outflows. Contingent consideration paid classified as operating cash outflows for each of the trailing 4-quarters ended December 31, 2019 was
$9.2 million, $4.0 million $0.8 million and $0.8 million, respectively, totaling $14.8 million for the trailing 4-quarters ended December 31, 2019. Contingent
consideration paid classified as operating cash outflows for each of the trailing 4-quarters ended December 31, 2020 was $8.3 million, $16.4 million, $3.8
million and $2.4 million, respectively, totaling $30.9 million for the trailing 4-quarters ended December 31, 2020.

(2) Cash Flow Available for Capital Allocation excludes all contingent consideration that was included in either operating, investing or financing activities of our
consolidated statements of cash flows.
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Supplemental Information
Economic Ownership
The following table provides supplemental information regarding the economic ownership of Focus Financial Partners, LLC as of December 31, 2020:

December 31, 2020

Economic Ownership of Focus Financial Partners, LLC Interests: Interest %

Focus Financial Partners Inc. 51,158,712 64.3%

Non-Controlling Interests (1) 28,349,344 35.7%
Total 79,508,056 100.0%

(1) Includes 7,614,473 Focus LLC common units issuable upon conversion of the outstanding 17,234,497 vested and unvested incentive units (assuming vesting
of the unvested incentive units and a December 31, 2020 period end value of the Focus LLC common units equal to $43.50) and includes 73,276 Focus LLC
restricted common units.

Class A and Class B Common Stock Outstanding

The following table provides supplemental information regarding the Company’s Class A and Class B common stock:

Number of Shares Number of Shares

Q4 2020 Weighted Average Outstanding at Outstanding at
Outstanding December 31,2020  February 15, 2021
Class A 50,723,913 51,158,712 51,184,782
Class B 20,814,064 20,661,595 20,661,595
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Incentive Units

The following table provides supplemental information regarding the outstanding Focus LLC vested and unvested Incentive Units (“IUs”) at December 31, 2020.
The vested IUs in future periods can be exchanged into shares of Class A common stock (after conversion into a number of Focus LLC common units that takes
into account the then-current value of common units and such IUs aggregate hurdle amount), and therefore, the Company calculates the Class A common stock
equivalent of such IUs for purposes of calculating per share data. The period-end share price of the Company’s Class A common stock is used to calculate the
intrinsic value of the outstanding Focus LLC IUs in order to calculate a Focus LLC common unit equivalent of the Focus LLC IUs.

Focus Financial Partners, LLC Incentive Units by Hurdle at December 31, 2020:

Hurdle Number
Rates Outstanding

$ 1.42 421
$ 5.50 798
$ 6.00 386
$ 7.00 1,081
$ 9.00 1,323,708
$ 11.00 841,706
$ 12.00 520,000
$ 13.00 558,611
$ 14.00 17,848
$ 16.00 45,191
$ 17.00 22,500
$ 19.00 570,965
$ 21.00 3,548,129
$ 22.00 1,037,304
$ 23.00 524,828
$ 26.26 18,750
$ 27.00 29,484
$ 27.90 2,051,131
$ 28.50 1,566,650
$ 30.48 30,000
$ 33.00 3,670,000
$ 36.64 30,000
$ 44.71 825,006

17,234,497
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Strong and Sustained Revenue and Adjusted

EBITDA Growth... s FOCUS

FINANCIAL PARTMERS

Revenues Wealth Management Fees Allocation
in milli - in millionsi®, % of R
S in millions) : {5 in millions af evenuesjd’d% e
g 93.1% 925%

-

( cAGR: _'""'\J
_ 28.9%

512861

2015 2016 2015 2016 2017
Wl Wealkhmanagement fees Il Other revenues
Adjusted EBITDA™ Adjusted EBITDA Margin'?
{5 in millions} S " (% of Revenues)

- T - —
¢ Margin: ™\
s +30% S

I./" CAGR: ﬂ"“-.l"""'
s BT
- e

.

3103.0
5

2015 2016 2017 2018 2018 2020
1. Mon-GAAPfinzncizlmeasure, SeeAppend i for reconcilixions,
2. Calculated as Adjusted EBITDA divided by revenues
3. The sumofwealth management fees and other revenues as presented inthis chart may not agreeto total revenues as presented due to rounding.

2015 2017 2018




... Drives Strong Bottom-Line Performance

#2 FOCUS
Enhanced by a Tax Efficient Structure o

FINANCIAL PARTMERS

Adjusted Net Income Excluding Tax Adjustments!2)
Tax Adjustments(l] o (S in millions)
(S in millions) '

(2>

2015 2018 2017 2018

ANI Excluding Tax v
Adjustments Per Sharel!! -~ &

—— -__"-\-., -
<" CAGR: “\]
nI%
e —

2015 2016 2017 2018 201 2020 2015 2016 2017 2018 2019 2020

1. Non-GAAPfinancial measwre SeeAppendix for reconciliations as well as comparison o prior disciosure,

. TaxAdjustmertsrépressnt the taxbenefits of intangible amsats, including goodwill, atsacinted with deductions allowed for tax amortiation of intangible astets in the rapé ctive pariods bazsd
on 3 proforma I7% income tax rate. Such amounts were generated from acquisitions completed where the Compamy received 3 step-up in basis for tax punposes. Acguired intangible asssts may
be amortized for tax purposas, genermllyover s 15.year pariod. Due to the Company's acquisitive nature, taxdeductions allowed on acquired intangible assets provide sdditional sigrificant
supplemental economicbenafi. Theta: benefitfrom amenizaten isident¥ied to showthefull ecenamic benalit of deductionsfor acquired inmngible assetswith the stepup in mxbasis.




Mergers Substantially Accelerate Our

&% FOCUS
i ! KK
Partner Firms’ Revenue Growth b

FINANCIAL PARTHERS

* Partner firms who grow through mergers in addition to traditional client acquisition
strategies have transformed their businesses through accelerated growth.

= Mergers enable efficient access to large pools of client assets, new spheres of
influence, distribution channels and exceptional advisor talent.
Revenue CAGR
Since Inception(?

1
15. 3‘3‘6‘ !

g 1}
13.7% 13.2%
--' 8.9%
Firms that have not Firms that have Entire portfolio of 59 partner firms
completed a merger completed at least one merger
(22 firms) (37 firms)
m Median Revenue CAGR Weighted Average Revenue CAGR

59 partner firms!® represented ~92% of our full year 2020 revenues

1. Theweightings are based onthe fullyear 2020 revenuesofthe respective partner firms.
2. Inception means first fullfour quarters as a Focus partner firm and reflects activity through allmarket cycles during that time. The analysisinciudesthe 58 firms since inception

{out of the 71 firms) that have beenwithus for at least 2 years as of December 31, 2020 in orderto determine a baseline revenue growthrate. IfFocus parner firms merged
together, their financials have beencombined

3. The 59 partner firms have beenwith Focus for aweighted average of ~6 yearsand amedian period of ~5 years.




Organic Revenue Trend Demonstrates Strong

Pa

SREK .
ot FOCUS
ap FINANCIAL PARTHERS

rtner Firm Revenue Growth and Resilience

30%

20%

10%

0%

-10%

-20%

-30%%

Organic growth has been consistentlystrong, with an average of 13.3% over the last
16 quarters

Quarterly Organic Revenue Growthl!) Percentage

22.4% 25.2%
21.2%

17.9% 17.6% 18.0%
14.4% 56

9.3%

[y
1)

Average:

2.4%
(0.3%)

Q117 Q217 Q317 0417 0118 0218 Q318 0418 Q119 0219 0319 Q4719 Q120 Q220 Q320 Q4720

—e— Organic Revenue Growth — Quarterly Average: 13.3%

Organic revenue growth re presents the period-over-period growthin revenue related to partner firms, including growth related to acquisitions of wealth management
practicesand customer relationships by Focus's partner firms, including Connectus, and partner firms that have merged, that for the entire periods presented are induded
in Focus's consolidated statemems of operations for the entine periods presented. Foous believes these growth statistics are useful inthat they present full-period
revenue growth of partner firmsona “same store” basks exclusive of the effect of the partia period results of partner firms that are acquired during the comparable
periods.

(2]
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Robust Year-Over-Year Financial Performance 2 :
%3 FOCUS

Despite Pandemic Uncertainties

Revenues
{5 in millions)

FINANCIAL PARTMERS

Adjusted EBITDA™

{5 in millions)

—

— R —
(%) — _(93%)
$379.7
#31 $83.0
Q42019 Q42020 Q42019 Q4 2020
Adjusted NetIncome Excluding Tax Adjustments!! Tax Adjustments!!!
S in millions) S in millions)
— —r
Il_,f oy,
’ )
S47.2 S8.8
042019 Q4 2020

Q42019 Q42020

ANI Excluding Tax Adjustments Per Share!!

Q4 2019 Q4 2020

1. Mon-GAAP financialmeasure. See Appendix for reconciliztions.

I

(183% -

Tax Adjustments Per Share'!!

Q4 2015 Q4 2020




Q4 2020 Financial Snapshot $=% FOCUS

FINANCIAL PARTMERS

Revenues: 5379.7 million, +11.6% year-over-year growth
Organic revenue growth rate:(!l +7.3% year-over-year growth

Revenues . Revenue attributable to new partner firm closings: $11.2 million®, inclusive of 55.2 million non-recurring revenus
contribution

* Relates to the closing of 5 partner firms in Q4 20. Full guarter recurring revenue contribution estimated to be 512.3 million.

Adjusted EBITDA:I2  530.7 million, +9.3% year-over-year growth

. «  Adjusted EBITDA margin:®! 23.5%
Adjusted a
J Adjusted EBITDA attributable to new partner firm closings: 52.0 million*
EBITDA «  Acquired Base Earnings:i* $17.9 million

* Relates to the 5 partner firms closed in Q4 20. Full guarter Adjusted EBITDA contribution estimated to be ~54.7 million.

GAAP Net Income: 57.7 million, compared to net loss of $12.7 million in Q4 2019
Net Income = GAAP basic and diluted net income per share attributable to common shareholders: $0.07 and 50.07
Adjusted NetIncome Excluding Tax Adjustments:E 557.0 million, +20.7% year-over-year growth
and Per Share Tax Adjustments:i®) $9.5 million, +12.5% year-over-year growth
Amounts Adjusted Net Income Excluding Tax Adjustments PerShare:ld 50.72, +14.3% year-over-year growth
«  Tax Adjustments Per Share:® 50.12, flatyear-over-year

Q4 NetLeverage Ratio:l®l 3.89x
Net Leverage Metcash provided by operatingactivities: $211.4 million (LTM Q4 2020), +8.5% year-over-year

& Cash Flow «  Cash Flow Available for Capital Allocation:1215200.5 million (LTM Q4 2020), +22.6% year-over-year
. Unamortized Gross Tax Shield at December 31, 2020 of 51.7+ billion

Lomshing By oer parime (ems,

slatntcy ot el o that they praient full pericd mevenee growth of partaes ferme on 8 Siame Mlond™ bana exclusive of the elfect of the partial pericd raults ol partaer Frrn that e quinsd dusing the comparable pericds.

2. Non-GAAP Financial menuse, Seo Appendi for rocomcilimions,
3. ped 33 Adjusisd ERTDA divided by revenues.
4.
pluz & percontage ol sny EBPC v axois of Teget Eningi. Aoquied Bae Eamings b egual b5 oud retaingd curmelstive peolonned = Bae Earnasgi, W oo evtitled o rodeve theae eaming natwithitasding sy
esenmngs thal we sre enbaled o revsve o ooeesa of Tegest Erenngs. Bss Enmings may chenge in luture periads lar various Business of contreetysl mstbers.
5. Tan Adjusimenis represent the t . msocaied with deductions alowed lor tan smorizstion of intangihle ity in the resperise peviods baed on a pro o 2% ooeme La

tan benelits of intngihle ey, inclading goodwi

rafe. Such amounts wore penerated B S v Company tecorvad 4 step-wp in baa for b purposes. Acquived imtangible miets may be amortibed for lax purmoro, peoerally owver a 15 -year periad
Dt ba the COMpany's scqunlive mas 4 intaagdic macts provide additional signdicant supplemental cconamic benefit, The tax benefit lrom amactication i deontified to abaw the i
econom benslit of dedwcitions for scquired inlangible avets with the siep-up in tax basia,

é. Net leverage ratio repeesents the Finl Lion Leverage Ratio [as defined in the Credin Facilit
eblgations smurad by 3 bt on the @ets of Fasus LLC [oxciuding kitess of eraddit &

by comeitted whee th
uEtioas aiwed on &g

| and means. the ratio of amounts autsianding under the Firsi Liem Term Loan and Frst Lo Revolver plus ather owtstanding debit
¥ than yaped deawing thorpunde| mmun enrmincisd cmb ond cmb equivalents 88 Comaldated EBMDA |38 defimed = the Crodit Fasity),




We Have Multiple Sources of <P ;
i $23% FOCUS
Revenue Diversification ™ FINANCIAL PARTNERS

Q4 2020 Revenues by Source Q4 2020 Revenues by Region

519.1m, 521.5m,
5.0% 5.7%
* Holistic wealth management fees tied

to team-based service model

* International sources provide some
revenue diversification

* Mot a commission or interest revenue
based model

= 7 partner firms across Australia,
Canada, and the UK, together with
partner firm Connectus, are
platforms for growth

B Wealth Management Fees
vianag m Domestic

Other International

Q4 2020 Revenues Correlated to Markets

Revenues Correlated Billing Structure of
to Markets Market-Correlated
* Non-correlated revenues typically Revenues = Advance billing structure used by

majority of partner firms gives
visibility into subsequent quarter

include fixed fees for investment
advice, tax fees and family office
type services

585.9m,
25.3%

* High diversification of billing
practices across 71 partner firms is

Diversification reduces market risk -~
¥ an embedded revenue hedge

to revenue stream -

= Correlated to Markets -, _— o Ackisino F——
Not Correlated to Markets i




Q4 Performance Again Reflected the Strength and

<%
= . 25 FOCUS
Resiliency of Our Business o

FINANCIAL PARTMERS

Q4 2020 results exceeded our expectations...

*  Q4revenues of $379.7 million, 10% above the top of the $335 - 5345 million Q4 outlook.
*  Adjusted EBITDA margin® was 23.9%, compared to 23.5% Q4 outlook.

Net Leverage Ratio'?! of 3.89x as of December 31, 2020 and re-affirming our 3.5x to 4.5x target Net Leverage
Ratio range.

Cash Flow Available for Capital Allocation'® of $200.5 million (LTM Q4 2020), up 22.6% year-over-year.

...Supported by Excellent M&A Momentum...

*  Closed 5 new partner firms and 10 mergersin Q4 2020,
= Expanded partner firm Connectus globally through 4 mergers, 1in the U.5. and 3 in Australia.

...And the Expansion of Our Partner Firm Connectus

Addresses animportant strategic need in the independent wealth management market and complements our
existing value proposition.

Enables founders and teams to continue managing their client relationships and boutique cultures while gaining
the operational efficiencies of shared services.

Will continue to expand globally and could become one of our largest partner firms.

1. Calculsted asAdjusted EBITDA divided byrevenues

Met leverage ratio representsthe Firss Lien Leverage Ratio [asdefined in the Creditfacilioy) and means the rato of amounts cutstanding under the FirscLien Term Loan and First Lien Revolverplus

other outstanding debt obligations secured by alienon the assetsof Focus LLC (exduding letters of credit other than unpaid drawings thereunder) minus unrestricted cazh and cash equivalentsto
Consolidated EBITDA (asdefined in the Credit Fadliny].

3. MNon-GAAP financial measure. Sae appandix for reconciations.
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Robust Year-Over-Year Financial Performance P, :
. . e S s FOCUS
Despite Pandemic Uncertainties <F" FINANCIAL PARTNERS

Revenues Adjusted EBITDA™
{5 in millions) {5 in millions)
e e o —
@y ICCE)y
51,361.3
FY 2019 FY 2020 FY 2019 FY 2020
Adjusted NetIncome Excluding Tax Adjustments!! Tax Adjustments!!!
S in millions) S in millions)
P o —
A209%)

FY 2019 FY 2020 FY 2019 FY 2020

ANI Excluding Tax Adjustments Per Share!! Tax Adjustments Per Share'!!

FY 2019 FY 2020

AT, I B RS —>
(255% ) - (uww)

FY 2019 FY 2020

1. MNon-GAAP financialmeasure. SeeAppendid for reconciliaions.




Full Year 2020 Financial Snapshot $=% FOCUS

FINANCIAL PARTMERS

Revenues: 51.36 billion, +11.7% year-over-year growth
Organic revenue growthrate:l!! +7.0% year-over-year growth
Revenues e Fee-based and recurring revenues: 95%+

Revenue attributable to 7 partner firm closings : ~522 million, inclusive of 55.2 million non-recurring
revenue contribution

Adjusted EBITDA:2) $321.8 million, +19.2% year-over-year growth
Adjusted EBITDA margin:3! 23.6%
Acquired Base Earnings:*! $22.1 million

Adjusted
EBITDA

GAAP Net Income: 549.0 million, compared to net loss of $12.0 million in 2019

GAAP basic and diluted net income per share attributable to common shareholders: 50.58 and 50.57
Adjusted Net Income Excluding Tax Adjustments:2] $195.6 million, +33.3% year-over-year growth
Tax Adjustmentsd5! 537.3 million, +16.9% year-over-year growth

Amounts * Adjusted Net Income Excluding Tax Adjustments Per Share:1?! $2.46, +25.5% year-over-year growth
Tax Adjustments Per Share:2!  $0.47, +11.9% year-over-year growth

Net Income
and Per Share

1. vganic revenus growth represents the pericd-cver-pened growth inrevenues related 1o pamner firms, Including growthrelsted toaoqukitions of wealth mansgemeant pradices and customer
relationships by cur partner firms, induding Conngctus, and partner firms that have merged, that for the entire pericds presented, are included in ourconsclidated statemants of operations for each
of the entire periods pressnced. We believe these growth sEtist s ame useful intherthey present full period revenue growth of parmer firms.on & “same store” basis exdusive of the effectof the
partial paricd resuls of partner firms that are scguired during the comparsble perieds.

2. Mon-GAAF financisl measure See Appendix for reconcilistions.

3.  Calculated as Adjusted EBITDA divided byrevenuas

4. Theterms of Surmanagemant BErsament entitla the manBgament companies i managament fees typically cortising of 8l future EBPC of the Bequired waalthmanagemeant firm inaxeacs of Baze
Earnings up to Target Earnings, plus a percentage of any EBPCin exxess of Target Eamings. Acquired Basa Earnings i equalto our retained cumulative preferred position in Base Earnings. Weare
entitled toracaive thase sarnings notwithemnding sny eamingsthes we are entitled torécsivain axcezs of Target Earnings. Base Earrings may changein future perisdsfor vardous businass ar
contractual matters.

5. TaxAdjustmeéntsrepresant the mxbenefits of intangible azmats, including poodwill, assecinted with deductions allowedfor tax srmomtization of intangible azsstzinthe respective perodsbased ana
proforma 175%incoms tarate Sudh amounts were genersied from scguiskions completed whene the Company received a step-up in basisfor tax purpeses. Acgquined in@ngible assets may be
amaortized for tax purposes, generally over a 15year period. Due to the Company”s acquisitive nature, tax deductions allowed onacguired intangible azsets provide additional significant
supplemena economic benefit. Thetax benefitfrom amonizaton isidentified vo showthefull economic benalit of deduconsfor acquired in@ngible asers with the stepup in @xbasis




Record Financial and Operating Performance in an

4%
s FOCUS
Unprecedented Year o

FINANCIAL PARTMERS

Our business delivered excellent results for shareholders in 2020...

= Strong growth and margin expansion, combined with substantial cash flow generation on a full-year basis.
*  Revenues of nearly $1.4 billion, the highest in our history.
*  Adjusted EBITDA margin'® of 23.6%, 1.5 percentage points higher year-over-year.
Adjusted Net Income Excluding Tax Adjustments Per Share of $2.46, up 25.5% versus 2019.

Substantial growth in Cash Flow Available for Capital Allocation'®, increasing 22.6% year-over-over to
$200.5 million.

Tax efficient acquisition structure continued to generate substantial value by enhancing cash flows.

... \We completed one of our strongest years ever for M&A volume...
Closed 7 new partner firms and 18 mergers, totaling 25 transactions.

*  Expanded our presence in key wealth markets across the U.S. and internationally.
Extended our track record of acquiring excellent firms that are value accretive,

= Increased our Term Loan Facility by $500 million in January 2021 in a heavily oversubscribed transaction.
Entering 2021 with ~S1 billion in fire power for future acquisitions.

n

L}

...And remained at the forefront of the industry in providing innovative business and
client solutions

B

Initiatives in business development, technology enhancement, operations, and vendor pricing optimization.
= Continued to grow Focus Client Solutions, our cash/credit offering.

1. Calculazed asAdjused EBITDA divided by revenues.
2. Mon-GAAPfinancial measure Saeappendix for reconclisions.




Our 2021 and 2025 Growth Targets £33 FOCUS

FINANCIAL PARTMERS

We are operating at an industry-leading scale and have substantial momentum in 2021...

= At current market levels we believe these dynamics support:
= 20+% annual growth in revenue and Adjusted Net Income Excluding Tax Adjustments Per Share.
= Returning to double-digit organic revenue growth rate.
*  Expect full year 2021 Adjusted EBITDA margin'* to be 24+%
*  Maintaining our Net Leverage Ratio'? target range at 3.5xto 4.5x.

... And reaffirming our strategic vision for the growth and scale that we believe Focus can
achieve by 2025

*  Revenues of approximately $3.5 billion.
*  Approximately 100 partner firms.

*  Plan to revisit, and potentially increase, our 24% Adjusted EBITDA margin'* target as the pandemic subsides.

1. MNon-BAAPfinancial measure. The Company iz not providing a quantitative reconciliationof its forward-looking estimate of Adjusted EBITDA or Adjusted EBITDA marginto i mostdirectly
comparable GAAP financial measure because such GAAP measune, which i not included in the Company soutlook, isdifficul w reliably predic or estimate withoutenreasonable effartdusto i
dependency onfutum uncer@inties such astheitems noted under the heading “Special Note Regarding Forvard-Looking Statemants.” In addition, wa believe such a reconcilistion could implya
degree of precision that mightbe confusing or mislsading to invetons.

2, Netleverage ratio representsthe First Lien Leverage Rato(as defined in the CreditFacility) and meansthe ratie of amounts cutsanding wnderthe First Lien Term Loan and First Lien Revolerplus
other sutsanding dabe obligations sacured by B lidn an the Bt of Faous LLC [exdluding |&tters of craditother 1an unpaid drings thersunder) minus UAresictsd cath Snd c8th &quivalemate
Conzolidated EBITDA (asdafinad in the Credi Facility ).




Excellent M&A Volume in 2020, Continuing a
Trend of Industry Leadership

FOCUS

FINANCIAL PARTMERS

2020 Highlights

*  Expanded partner firm portfolioto 71 firms

* Closed 25 transactions despite the slow 1H20 due to the pandemic
*  Added Acquired Base Earnings* of $22.1 million

® New Partner Firms Mergers En
25 23 25
21 18
16 28
15 17

14 =

7 12

12
==

2013 2014 2015 2016 2017 2018 2019 2020

70+ 4,000+ 200+

Partner Firms Partners and Employees ME&A Transactions
since 2006

The terms of gurmanagementagreemaen’s entitle the management companies to managementfees typimlly corsisting of all future EBPC of the scqguired waalthmanagement firm inexce s of Base
EBrnings up 1o Target Earnings, plus B percentage of eny EBFCin excess of Target EBmings. Acquired Base EBrnings is equal 1o our reteined cumulative preferred position in Base Earnings. Weare
antitled toreceiva these esrnings notwiths@nding any eamingsthat we are entitied toreceivain axcessof Targat Earnings. Base Earnings may change in futura periods for various business or

contractual matters,




Added High-Quality New Partner Firms and

oKD
s FOCUS
Mergers in the U.S. and Internationally b

FINANCIAL PARTNERS

Acquiring Partner Firm Closing Date § Primary Office Location

1 InterOcean 10/1/ 2020 Chicago, IL
e 2. Seasons Of Advice 11/1/2020 MNew York, NY
i 3. Fairway wealth Manage ment 1271/ 2020 Independence, OH
R 4. CornerStone Partners 121/ 2020 Charlottesville, VA
5. Kavar Capital Partners 12312020 Leawood, KS
o 1 GreenCourse Buckingham Strategic Wealth 10/1/ 2020 Chesterfield, MO
= 2 Baldwin & Associates Buckingham Strategic Wealth 10/1/ 2020 Indian Harbour Beach, FL
: 3. Howard Capital Management NKSFB 121/ 2020 Los Angeles, CA
(=) 4 Confluence Wealth Management Buckingham Strategic Wealth 12/1/2020 Portland, OR
Mergars 5  Dak Asset Management Vestor Capital 13/1/2020 Dak Brook, IL
6. Brady & Associates Connectus 13/1/2020 Sydney, Australia
7. LlinkFinancial Services Connectus 13/1/2020 Melbourne, Australia
2 Westwood Connectus 121/ 2020 Brisbane, Australia
9. Brede GW & Wade 12/ 28/2020 Boston, MA
10. Horan Capital Management Connectus 12/31/2020 HuntValley, MD
1 CRM Manageme nt NKSFB 7/1/2020 Mew York, NY
Mergers 2. McAdams LaFleur & Godfrey 9/1/2020 Grand Rapids, nMi
3. stellar Capital Management Hoyle Cohen 9/1/2020 Phoenix, AZ
= Partner Firm . " i .
= S 1. MEDIQFinancial Services 51,2020 Melboumne, Australia
~ Acguisitions
4
= Mergers 1. RNP Advisory Services Buckingham Strategic Wealth 6/1/2020 Morgan Hill, CA
Partner Firm
1 Nexusinvestment Management 2/1/2020 Toronto, Canada
- Acquisitions
|
E 1 Alliance Benefit Group OF Michigan Sentinel Benefits & Financial Group 1/1/2020 Bingham Farms, MI
E Mergere 2 Berg Kovitz Investment Group 1/1/2020 Chicago, IL
3. DeckerWealth Management Quadrant Private Wealth Management 2/ 2020 Sarasota, FL
4. Nova Wealth Management Group Buckingham Strategic Wealth 3/1/2020 Atlanta, GA
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The M&A Opportunity Remains Substantial Over
the Next 5-10 Years

US Opportunityt?

2,801 23,151 58,676

]
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FINANCIAL PARTMERS

Advisor Retirements

. Breakaway
Advisors
] Growth-Challenged X
RlAs 529
461 4,838
Assets ($ Bn) MNo. of Practices Advisars

~100,000 ~27,000 ~25,000

&dvisors Manage! Advisors Managa™ Advisors Manage®
~C%$2.2tn ~£950bn ~A$750bn
of Client Assats!3 of Client Assets!® of Client Assets(®

Envestnet State of the RIA Market January 2021). Source: Cerullil.5. RIAMarkerplace 2000,

Adwocis: The Finandal Advizors Association of Canada,

Canadian Investment Fundsindustry: Recem Developmensand Cutlook (2015). Indudes privatewealth, full-service brokemge end financia | advisor 3ssets
1215 World Reporton UK Financial Advice, July 2020,

PIMFA, January 2021

2019 Austwralian Finandial Advice Landscapa,




Our Business Model Has Multiple Elements Which

Contribute to its Strength and Resiliency

4% =
£33 FOCUS

FINANCIAL PARTNERS

1

~95%+1) of

Revenuesare
Fee-Based and
Recurring with

No Interest
Income
Dependency

26%! of
Revenues Not
Correlated to
the Markets

Forthe year ended December 31, 2020

UHNW-HNW
Client Base is
Sticky

Highly
Variable and
Cap-Ex Light
Cost Structure

Client
Portfolios are
Balanced and

Allocated
Across Asset
Classes

Preference
Creates
Downside
Earnings
Protection

~70 Partner
Firms Have
Their Own
Investment
Philosophies

Management
Feesare Tied
to Partner
Firm
Profitability




We are Well Positioned for Strong Growth Over the
Long Term Due to Our... %

=% FOCUS

FINANCIAL PARTNERS

@ Industry-L eading Scale

@ Leading Partnership of 70+ Independent Fiduciary Firms

16-Year Track Record

% .
%58 FOCUS
h# FINANCIAL PARTMERS

@ High Growth, Resilient Business Model

® Strong Hnancial Fundamentals

@ Ampie Growth Capital

23
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First Quarter 2021 Outlook




Q1 2021 Outlook $=% FOCUS

FINANCIAL PARTMERS

Estimated revenues of ~5375 to 5385 million
Revenues *  Estimated Q1 organic revenue growth of ~7 to 10%
No significant revenue expected from new partner firm closing in late Q1

*  Estimated Adjusted EBITDAR! margin®! of approximately ~24.5%
Mo significant Adjusted EBITDA?! attributable to new partner firm closing in late Q1

Estimated incremental ~52.7 million in Q1 Adjusted EBITDAR! due to Q4 2020 mid period partner firm
closings

usted EBITDA

IEVCIUE (ULl @ Next twelve months Tax Adjustments!® of ~$41.7 million

Net Leverage and
Cash Flow

* Q1 2021 Net Leverage Ratio'®! ~3,75-4.00x, based on the signed and unclosed transactions Q1 to date
= Estimated cash eamout payments in Q1 2021 of ~510 million
* Taxreceivable agreement payments of ~54.1 million

Crganic revenue growth represants the perigd-gver-peried growth inreverue related te partnerfirms, including growth related to acguisitons of wealth maragement paciices and customer
relationships by our partner firms, induding Connedus, and partner firms thae have merged, that for the entire periods presented, Bre included in ourconsolidated stane mants of operations for aach
ofthe entire periods presanted. We believe thesa growth statistic are useful inthat they presant full period revenue growth of partner firms on @ “same store” basis exdusive of thaeffectof the
partial period resultzof pamner firme that are acquired during the comparable periods.

Mon-GAAP financizl measura. The Company isnotproviding & quantiative recondliaton of itsforwardooking emimate of Adjusted ERITDA or Adjusted EBITDA marginto ismosdirecly
comparable GAAF financial measure becauss such GAAP measure, which & not incleded in the Company's outook, isdifficult to reliably predict or estimate withoutunreascnable effortdustois
dependency onfuture uncermintessuch asthe items noted under the heading “Spedal Note Reganding Forwand-Looking Statements” In additien, we believe such areconciliation could implya
degree of precision that might be confusing or misleading to investors.

Calculeted as Adjused EBITDA divided by revenuss

Tha terms of curmanagemaent agresman s antitle the managament companies 1o management fees typiclly consisting of all future EBPC of the acquired wealthmanagament firm in excess of Basae
EBrnings up 1o Target Earnings, plus a percentmge of any EBFCIn exemof Targer EBmings Acquired Base EBrnings s equal 1o our FEtE ned cumulatve preferred position in Base Earnings. Wears
entitled toreceiva these asrnings notwithsanding any eamingsthat we are entitled toreceivein axcess of Targat Earnings. Base Earnings may changein future percdsfor varicus business or
contractual matters.

Zee nota 5 onpage 11 for additionalinformation reganding Tax Adjustments. Based on 3 27.0% taxrate.

MNet Leverage Ratio représents the First Lien Leverage Ratio (as definedin the CreditFadlity}, and meansthe ratioof amounts outsanding under the Firse Lien Term Loan and First Lien Revaboer plus
other putsianding delt obligations secured by @ lignon the assets of Foqus LLC |exduding lecters of creditother than unpaid drewings thereunder) minus unrestricied cash and cash equivalents to
Conzolidated EBITDA [as defined in the Credit Faciling.
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Connectus Addresses an Important Strategic
Need in the Market

o, .
£ FOCUS
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Why Connectus?

How Connectus Works

Benefits to Other Focus
Partner Firms

OUR RESPONSE TO AN
EVOLUTION IN PREFERENCES

Advisor Priorities:

®  Retain their firm identity and
culture

®  Focus on clients without
managing the day-to-day

®  Enhanced technology stack and
digital capabilities

" Growth resources

Connectus Provides:

+" Dedicated leadership

+" Back/middle office and
administrative support

+" Integrated and customized
technology platform

+" Robust marketing & business
development programs

A CONSORTIUMOF
FIDUCIARY ADVICE FIRMS

Fiduciary Advice Supported by
Shared Resources
Brings together like-minded fiduciary
advice firms with complementary
capabilities and shared resources

Innovative Technology & Tools

Designed to enhance the advisor

and client experience, generating
efficiency and better outcomes

Centralized Capabilities and
Expanded Services
Centralized administration creates
operating leverage and enables

advisors to focus more on client
service & growth

DESIGNEDTO BENEFIT OTHER
FOCUSPARTNERS

Investment Capabilities
Access to research, analytics and a
broad suite of strategies

Integrated TechOps Stack with
Beneficial Pricing
Opportunity to adopt best in class tech
stack at better pricing

New Marketing Programs & Tools
Connectus acts as Focus’ "test kitchen”
for new growth programs

Future Resource Enhancements
and Synergies
Talent Management, Financial
Reporting & Client Solutions
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Term Loan Expansion In Anticipation Of Strong o FOCUS
M&A Momentum In 2021 o

FINANCIAL PARTMERS

On January 25 2021, Focus increased its First Lien Term Loan by 5500 million at
Attractive Interest Rates

The transaction was heavily oversubscribed

Proceeds were used to repay amounts outstanding under our Revolver to reset dry powder in anticipation of
strong M&A momentum in 2021

The transaction was net leverage neutral®

January Pro Forma for

$ in millions 12/31/2020 Transaction the Transaction Sl
First Lien Term Loan 1,127.6 500.0 1,627.6 $650 million
Revolver 380.0 (380.0) - — Revolver

Facility
Cash Balance 65.9 116.7 182.6

Ample Liquidity

~51 hillion in fire power for future acquisitions.

High and increasing Cash Flow Available for Capital Allocation enables us to limit our use of debt for
acquisitions.

1. Excludingthe 53.3 milionof transaction faes and CID.




1

Strong Credit and Liquidity Profile®)
Creates an Important Margin of Safety

ATATAVA
WAVATAY
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Low debt cost } ~2.4% weighted average interest rate on funded borrowings

~3.5 years remaining to maturity for Term Loan (July 2024)
~2.5 years remaining to maturity for Revolver (July 2023)

Limited duration risk (§ 2

LIEEEIEIEEN B Beneficiary of favorable rate environment

Downside protection ’ 95%+ fee-based and recurring revenues, variable management
fees and earnings preference protect cash flows

As of December 31, 2020




Earnings Preference Provides Strong Downside
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* Reflects one-quarter impact to revenues and
Covenant EBITDALIZ)

«  Assumes all other revenues sources and Equity market decline (20)% (40)%
expenses remain unchanged except for Assumed Client Portiolio Allocation to Equities st 50%
management fees G

€ Decline in market-correlated revenues'” |  (10)% (20)%
* In the event of a multi-quarter downturn il it
= Partner firms would further reduce their cost -
structure 04'20 Market-Corelated Revenues 5 2838 & 2554 5 2270
= MEA acliufty would moderate 04'20 Non-Correlated Revenues 5 8959 5 95.9 5 959
= Cash flow would be available for debt Total Revenue - 04 $ 3797 $ 3513 5 3229
repayment Covenant EBITDA™ - LTM $ 3705 | & 3580 S 3467

= Significant headroom on covenant Net Debtt®! $14420 $ 14420 $ 14420
. & (2}

Q4 Covenant EBIT_D,?; LT™ w::.wld need to - — 5 e o T
drop to $230.7 million, or decline by 37.7%, - _————
to reach 6.25x net leverage ratio covenant Change from Q4 Reported foaax 1 {02 )

Cumulative Acquired Base Earnings'® Q1 2018 to Q4 2020
573m 573m 576m S7Tm S7Tm

$50m S56m
- BN B . . . . . l
e I B

Q1 2018 Q22018 Q32018 Q42018 Q12019 Q22019 Q3 2019 Q42019 Q12020 Q22020 Q3 2020 Q22020

595m

The andhna depits the imget o0 our Net Leverage Ratio [ defined in the Cred® Faclityl rawiting from ahypethetical chasge in Od market correlsted revenu anly, A other revemus fmpensem were boopd constant owept
managemnant - los, which one tad 1o e peolitability ol our panner lirm,

Het loverage ratey represenis e Farst Len Leverage Roto (& delined i the Credit Facibty|, and means the sate of amowsnis patstasding under the Frst Lien Term Loan and Fest Len Rewaber phis ather sutstandag debt
obdgations secwred by a ken on the avsets of Focus LLE {escluding letters of credit other than unpaid drawings thersunder] minus usrairicied cach and canh equivalents to Consolidated [BMDA fas defined in the Credit

Facility), which in the shows table o reforred ta ;o “Caverant EBMDA"

ey Debie repesions Srsunls sutiiandesg usder the Frse Lise Tem Lo snd First Lisn Revolver  plas b sutsisnding deib abihgatnns seeansd by s ben on the sets ol Faous LLE |slading loters ol coadit ather than s pasd
drawings thereundes) minus unrstricted cash and cash eguivalents.

The terms. of our munagement agreemenis entitle the management cemaanies 1@ mamagement Tem typically consiting of o fetare [BPC ol the scguired wealth management  Fiem in moms of base Cenings wp to Target
Esmingi. plus o percontages of any [BPC in casins of Torgl Eormings. Mcgquived Bme Exnings & oqueadl 10 oud retaingd comulitine prollorred  poaition = Baie Esenings, 'Wo arg entitied 10 mcoive theag earmng sotwihitending
arvy sarnings thal we are entitled to recsive o sooess ol Teget Esenings. Base Earmings may change in future perinds Tor veeious business or conractual mstlers.
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Sustained Strong Growth in Cash Flow : FOCUS

FINANCIAL PARTMERS

Cash Flows

($ in millions) As % of Adjusted EBITDAM

@ @ Q1 2021 Capital Allocation Priorities

G

\
[ ]

Strategic M&A to continue
capitalizing on industry consolidation

* Fund earnout payments

Net cash provided by operating Cash Flow Available for Capital
activities Allocation !
HQ42019LTM W Q42020 LTM

Q1 2021 Primary Uses, Excluding Future M&A Activities
Q1 2021 estimated cash earnouts of ~$10 million'®

There have been no historical tax receivable agreements (“TRA") payments
= ~$4.1million of TRA paymentsin Q1 2021

TRA liability will be paid out over 15+ years, subject to utilization of tax deductions
Q1 2021 required term loan amortization of ~5$4.2 million ($16.7 million per year)

Based on the terms of the Credit Facility, no excess cash flow payments requiredin 2021

Non-GAAP financial measure. See Appendix for reconciliations.
Basedoncertain assumptions that couldchange materially.




Over $1.7 Billion Tax Shield Created by Tax
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Efficient Transaction Structure b
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*  Focus generally acquires intangible assets

* Wealth management firms typically have limited tangible

Gross Unamortized Intangible assets
. 1 * Focus purchases customer lists + management contracts +
Tax Asset Shield(?) el
{S in million S} = Consideration is typically paid in cash
$1,295 = Each incremental M&A transaction creates an

additional tax shield which generates substantial
value for shareholders and enhances our cash flows

*  Each tax shield is amortized over 15 years'?

*  Asof December 31, 2020, $1.7+bn estimated gross
tax shield to be utilized over next 14+ years,
resulting in over $450m benefit based on 27%
income tax rate
5155 5151 $145

2021 2022 2023 2024 &
Thereafter

*  Example:

Purchase Price $15 million

515 million

{assumes no tangible assets)

Annual Tax 51 million annually

Tax Shield Created

1. AsofDecember 31, 2020, Assumessufficient futuretasable income,

2. 15 yeariiferequired under Internal Revenue Code Section 197.
Annual Benefit for $270,000 annually

Shareholders (for 15 years)
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Net Income (Loss) to Adjusted EBITDA
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Three months ended
December 31, December 31,
% in thousands) 2015 2016 2017 2018 2019 2020 2019 2020
Metincome (kss) § 9321 § 15722 § (45,359) S5 (4L087) § (12025) § 48965 | 5 (12691 $ T.674
Interest income 20} (88) (222) (1.266) {1,164) (453) (337) (41)
Interest expense 9477 21327 41861 56448 58291 41 658 15156 9,112
Income tax expense (benefit) 649 981 {1,501) 2,450 7048 20,660 10,750 4148
Amortizationof debt financing costs 1770 2482 4,084 3,498 34852 2909 969 TO9
Intanghle amortization 35421 50,942 64,367 20,381 130,718 147,783 35858 39,024
Depreciationand other amortization 5327 560 6.686 8370 10675 12,451 3,140 3,320
Morrcash equity compensation expense 13537 8520 34879 44 468 18329 22,285 4954 6,697
MNorrcash changes in fair value of
estimated continggnt consideration (180) (1,143) 22294 6838 38,797 19,197 13101 19,818
(zain on sale of investmant - = = (5509 - = - -
Loss on extinguishment of borrowings = - 8,106 21071 = 6,094 - =
Other expense (incomel), net (310) {1,388) 3,191 2350 1048 214 354 239
Impa irme nt of e quity method investment - - - - 11,748 - 11749 -
Ma haga ment contract buout - - - - 1428 - - -
Delayed offenng cost axpanss - - 9,840 - - = = -
Other one4ime tmnsaction expenses (1) - - = 8,580 1486 = = =
Adjusted EBITDA $ 75442 5 103038 § 145226 5 203402 § 260834 § 321763 | 5 83003 & 90,700

1. Representsone-time expensss primadily related to an acquistion and our IPO andRecrganization Transactions. Referto our 10-0 and 10-K filings for additionaldetails




Net Income (Loss) to Adjusted Net Income Excluding Tax
Adjustments and Adjusted Net Income Excluding Tax
Adjustments Per Share Reconciliation
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(§ in thousands, except share and per sham data)
Natafddme [}
Ingome tax expens € (Denefil)
AMOMEALONR OF 08 DL fifd NGHE oLt
IRtanginie am o Za uoa
Nofetath $quity 00 pensaton expense
Norrash {!‘ﬁl'\‘ﬁ i faar vaseof
5t e b d o o Lan B8Nt C0n S0 drd ton
Gain oh sake of invESTment
Loss on axtinfushment O f Do mow m g
Impairm ent of egu iy MEeThod invesIment
Dot by d OFFRrng 00T expense
M anageme Rt EONTratt DUyt
Tther orgdam @ Transacton expenses (1)
Suptomd
Proforme income tax (275} (2}
Agusted Metincome Eveiuging Tax Adjustmems

Tax Adustmentsis)

Agmsied Netncome Excluding Tax Adjustments PerShane
Tax AguIim ents Par Share (3]

Agmsten Snares Sutstanang (4}

CakuATAn of Aed Shafes O U Ianging:

Weghted average shares of s A commen
UK BUISSR SN E-BasE (8]

Agustments

Shares of Class 4 COMMON SLock Ssued in
CONMESOR With the PO 8na ReCrFsnIstion TreRsactaons (8]

WRENES SVErSEE inefEm ENta | SAE 1eS of CISSS A SOMM On SteK
relgted 1o Stock options, unvested 55 A comm on siock
v FELINCLEA S10ck whitd (7]

Weighted everage Forus LT comm on units outsianding (5)

Wegnea sverage Fotus LU nestroled common unis
outstanding (9

WAENES SVEAEE SO M AN AT Sl aMRT of
Fouus LLG inentive units outstanding (10}

AGUSIHE Shares DuStanming

Thie months anded

December31, December3i,
2018 2018 2017 2018 2018 2020 zo18 2020

$ 8421 § 15722 3 (483B9) § [2108T) $ (12,028) 3 ages | 128813 $ 7,874

849 [ TH (2501} #4850 7,048 20860 10750 3,248

1,770 2482 a08s 3408 3,482 2008 sag 709

55,421 S0942 64367 90 381 130,718 147,783 35858 39,024

13 537 BEZ0 B4 ETH =4 488 318325 224K - @54 B 887

[1e0} 1133} 22,294 [-F-F0- 88,787 18187 13,101 19,818

- - - {5,509} - - - -

- - 8,108 21071 - e0%a | = =

- - - - 11749 - 11749 -

= - 9,840 - - - = -

- = = - 1,428 - = i

- - 2848 11529 1428 - - -

80,538 77504 98,553 120 438 200,883 z87 883 82680 070

{28,345} 20928} 280891 (37 819} (54,285} 72331} [1T488) 21079}

3 44165 3 3657 § 70484 § 102320 3 146718 3 198362 | 3 47224 % 58801

§ B080 § 11001 § 16217 § 2:828 § 1860 § srasd | § 8760 § 5,858

] ez & 076§ FET ) 142§ 190§ T8 | § 063§ (K]

[ 011 § 017 ¢ 025§ 053 ¢ 0.4z 3 a7 | % 012 § .13

71825918 718230818 T1AL3018 71960840 TS 039,387 79307588 78,072,782 79,584,887

= = —  4B123 782  48702,880 48 8TESSS 47,208,878 50,728,918

42520851 42,520851 42520851 = = = = =

- - - 102 848 20,428 118028 32881 327 808

22499865 22499865 I2499665 22830868 22,424,378 21481080 20824,084

- - = = - 5008 - 19,912

8514800  B,814800 6814800  B104541  5800,162  9.134870 5878220 7,800,450

TLEZ3 918 Ti,E23 @il TiEz3gls 71980 540 TS 039 387 TR ERTEEE 78072 782 79584 BET

* Refer to the following pages for footnotes




Net Income (Loss) to Adjusted Net Income Excluding Tax -~
Adjustments and Adjusted Net Income Excluding Tax KRER FFQCETJE%
Adjustments Per Share Reconciliation

* These footnotes refer tothe tables on the previous pages.

1. Represents one-time expenses primarily related to an acquisition and our IPO and Reorganization Transactions. Refer to our
10-0 and 10-K filings for additional details.

2. The pro forma income tax rate of 27% reflects the estimated U.3. Federal, state, local and foreign income tax rates applicable to
corporations in the jurisdictions we conduct business,

3. Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax
amortization of intangible assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were
generated from acquisitions completed where we received a step-up in basis for tax purposes. Acquired intangible assets may
be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature, tax deductions allowed on
acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of
December 31, 2020, estimated Tax Adjustments from intangible asset related income tax benefits from closed acquisitions
based on a pro forma 27% income tax rate for the next 12 months is $41.7 million.

4. For periods ended prior to the closing of the IPO and the consummation of the Reorganization Transactions on July 30, 2018,
the Adjusted Shares Qutstanding are deemed to be outstanding for comparative purposes only.

5. Represents our GAAP weighted average Class A common stock outstanding - basic.

G. The issuance of Class Acommon stock that occurred upon closing of the IPO and the consummation of the Reorganization
Transactions on July 30, 2018 is assumed to have occurred as of January 1, 2015 for comparative purposes.

7. Represents the incremental shares related to stock options, unvested Class A common stock and restricted stock units as
calculated under the treasury stock method.

8. Assumes that 100% of the Focus LLC common units were exchanged for Class A common stock,

9. Assumes that 100% of the Focus LLC restricted common units were exchanged for Class A common stock.

10. Assumes that 100% of the vested and unvested Focus LLC incentive units were converted into Focus LLC common units based
on the closing price of our Class A common stock at the end of the respective period and such Focus LLC common units were
exchanged for Class A common stock. For the periods ending prior to July 30, 2018, the conversion to Focus LLC common units
was based on the $33.00 IPO price.
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Three months ended Trmili rters ended
March 21, Jume 30, Sept.30, Dec.21, March31, June 30, Sept.30, Dec.31, Dec. 314, Dec. 34,
{$ in thousands) 2019 2019 2019 2019 2020 'F 2020 2020 2020 2019 2020
Netcash provided by o pératin f scthvitie s % 158913 & 39305 % 74702 § 84854 % 3387 § G0 £ 74089 £ 72894 | % 1%aT7F4  § 211361
Purchase of fued sssets (1,875} {8,185} {10,E98) 14,714 {2.188) (2,788) 8,744) {6,658} (25472) 119 248)
Distrivutions for unithoiders [596) {11,138) {3451) 15,418) (4567 (3.076) (B122) (6,592} (20,641) (22 457)
Paymants undertex recenable sgreements = = = = = = = - - -
Adjusted Free Cash Flow § 13442 § 49982 5 G0513 § 54724 5§ (4373) § B8ie1 5 5O223 § 55544 | § 1485661 5§ 160555
Pomion of contn ge it con Sderaton paid
included in operating e ctivities (1) 8,170 4012 825 215 2344 ig3g9 280 2384 14822 30913
Cash Flow Available for Capitel Allocation (2] 5§ 22812 § 23534 § 51333 § 5553% § 3571 § 71530 § 63029 § £19538 | 8§ 153483 § 200463

1. A portion of contingent consideration paid isclassified as operating cash outflows in accordance with GAAP, and therefore isa reconciling item to arrive at
Cash Flow Availahble for Capital Allocation,

2. CashFlowavailable for Capital Allocation excludes all contingent consideration that was included in either operating, investing or financing activities of our
consolidated statements of cash flows.

3. Net cash provided by operating activities for the three months ended March 31, 2020includes a 541 B cash outflow related to due to affiliates (ie.
management fees). 2019 related management fees were paid in Q1 2020 post the issuance of our annual auditincluded in our Form 10-K.
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