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Item 2.02 Results of Operations and Financial Condition.

On August 5, 2021, Focus Financial Partners Inc. (the “Company”) issued a press release reporting results for its second quarter ended June 30, 2021. A copy
of the press release is furnished with this Current Report on Form 8-K (this “Current Report™) as Exhibit 99.1.

Item 7.01 Regulation FD Disclosure.

The information set forth under Item 2.02 is incorporated by reference as if fully set forth herein.

On August 5, 2021, the Company also posted a slide presentation entitled “Second Quarter 2021 Earnings Release Supplement” dated August 5, 2021 to the
“Events” section of the “Investor Relations” section of its website (www.focusfinancialpartners.com). A copy of the slide presentation is furnished with this
Current Report as Exhibit 99.2.

The information in this Current Report, being furnished pursuant to Items 2.02, 7.01 and 9.01, shall not be deemed to be “filed” for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and is not incorporated by reference
in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits.

Exhibit No. Description
99.1 Focus Financial Partners Inc. Press Release, dated August 5, 2021.
99.2 Focus Financial Partners Inc. Slide Presentation, dated August 5. 2021.
104 Cover Page Interactive Data File - the cover page iXBRL tags are embedded within the inline XBRL document.
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Focus Financial Partners Reports Second Quarter Results
Strong Growth and Financial Performance with Record M&A Momentum

New York, New York — August 5, 2021 — Focus Financial Partners Inc. (Nasdaq: FOCS) (“Focus Inc.”, “Focus”, the “Company”, “we”, “us” or “our”), a leading
partnership of independent, fiduciary wealth management firms, today reported results for its second quarter ended June 30, 2021.

Second Quarter 2021 Highlights

e Total revenues of $425.4 million, 35.8% year over year growth

e Organic revenue growth(1) rate of 28.8% year over year

e GAAP net income of $5.2 million

e GAAP basic and diluted net income per share attributable to common shareholders of $0.04

¢ Adjusted Net Income Excluding Tax Adjustments(2) of $67.8 million and Tax Adjustments of $11.0 million

e Adjusted Net Income Excluding Tax Adjustments Per Share(2) of $0.84 and Tax Adjustments Per Share(2) of $0.14
e Net Leverage Ratio(3) of 3.54x

e Net cash provided by operating activities for the trailing 4-quarters ended June 30, 2021 of $298.9 million, 46.6% higher than the prior year period
e LTM Cash Flow Available for Capital Allocation(2) for the trailing 4-quarters ended June 30, 2021 of $266.0 million, 38.2% higher than the prior year period

e Closed secondary offering of 7.4 million shares, including 7.1 million shares sold by KKR who fully exited their remaining position in Focus
e Closed new 7-year term loan tranche on July 1, 2021, raising $800 million of debt capital to finance record M&A pipeline

(1) Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures™ later in this press release for a reconciliation and more
information on these measures.

(3) Please see footnote 8 under “How We Evaluate Our Business” later in this press release.

“Our second quarter results were strong by any measure, extending our track record of continued growth and financial performance,” said Rudy Adolf, Founder,
CEO and Chairman. “Our core value proposition of entrepreneurship, permanent capital and value-added services resonates strongly, enabling us to attract many of
the highest performing firms in the industry. Every time a market leader joins us, it not only strengthens our partnership and expands our global footprint, but also
further validates the attractiveness of our value proposition. As a result, our M&A pipeline is at record levels and continues to build, positioning us for strong
growth and the creation of meaningful incremental and sustainable value for our shareholders.”

“We delivered strong results in the 2021 second quarter and we are very pleased with the acceleration in the growth and momentum of our business,” said Jim
Shanahan, Chief Financial Officer. “We are attracting many of the highest regarded firms in the industry who will benefit from our scale advantages, as well as
access to our permanent growth capital and value-added services. Our portfolio of existing partner firms is performing well, delivering excellent organic growth.
The growth trajectory of our business remains very strong and joining the Focus partnership is exceptionally attractive to wealth managers looking at their next
steps.”
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Second Quarter 2021 Financial Highlights

Total revenues were $425.4 million, 35.8%, or $112.2 million higher than the 2020 second quarter. The primary driver of this increase was revenue growth from
our existing partner firms of approximately $90.6 million. The majority of this growth was driven by higher wealth management fees, which includes the effect of
mergers completed by our partner firms. The balance of the increase of $21.6 million was due to revenues from new partner firms acquired during the last twelve

months. Our year-over-year organic revenue growth rate(!) was 28.8%, slightly above our estimated 23% to 26% range for the quarter.

An estimated 77.7%, or $330.4 million, of total revenues in the quarter were correlated to the financial markets. Of this amount, 66.8%, or $220.6 million, were
generated from advance billings generally based on market levels in the 2021 first quarter. The remaining 22.3%, or $95.0 million, were not correlated to the
markets. These revenues typically consist of family office type services, tax advice and fixed fees for investment advice.

GAAP net income was $5.2 million compared to $3.3 million in the prior year quarter. GAAP basic and diluted net income per share attributable to common
shareholders were both $0.04, as compared to $0.05 and $0.03 for basic and diluted net income per share attributable to common shareholders, respectively, in the
prior year quarter.

Adjusted EBITDA® was $107.8 million, 44.2%, or $33.0 million higher than the prior year period, and our Adjusted EBITDA margin(3) was 25.3%, in line with
our outlook of approximately 25.5% for the quarter.

Adjusted Net Income Excluding Tax Adjustments(z) was $67.8 million and Tax Adjustments were $11.0 million. Adjusted Net Income Excluding Tax

Adjustments Per Share® was $0.84, up 42.4% compared to the prior year period, and Tax Adjustments Per Share(®) was $0.14, up 16.7% compared to the prior
year period.

(1) Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures” later in this press release for a reconciliation and more
information on these measures.

(3) Calculated as Adjusted EBITDA divided by Revenues.

2021 Year-to-Date Financial Highlights

Total revenues were $819.5 million, 26.0%, or $169.4 million higher than the first six months of 2020. The primary driver of this increase was revenue growth
from our existing partner firms of approximately $134.2 million. The majority of this growth was driven by higher wealth management fees, which includes the
effect of mergers completed by our partner firms. The balance of the increase of $35.2 million was due to revenues from new partner firms acquired during the last

twelve months. Our year-over-year organic revenue growth rate() was 20.2%.
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GAAP net income was $7.7 million compared to $37.3 million in the prior year period. GAAP basic and diluted net income per share attributable to common
shareholders were both $0.04, as compared to $0.48 for both basic and diluted net income per share in the prior year period.

Adjusted EBITDA® was $208.8 million, 36.7%, or $56.0 million higher than the prior year period, and our Adjusted EBITDA margin(3) was 25.5%.

Adjusted Net Income Excluding Tax Adjustments(z) was $131.2 million and Tax Adjustments were $21.5 million. Adjusted Net Income Excluding Tax

Adjustments Per Share® was $1.62, up 36.1% compared to the prior year period, and Tax Adjustments Per Share® was $0.27, up 12.5% compared to the prior
year period.

(1) Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures” later in this press release for a reconciliation and more
information on these measures.

(3) Calculated as Adjusted EBITDA divided by Revenues.

Balance Sheet and Liquidity

As of June 30, 2021, cash and cash equivalents were $144.0 million and debt outstanding under our credit facilities was approximately $1.6 billion, all of which
were borrowings under our First Lien Term Loan. There were no outstanding borrowings under our First Lien Revolver. Our Net Leverage Ratio™) at June 30,

2021 was 3.54x. We remain committed to maintaining our Net Leverage Ratio®!) between 3.5x to 4.5x and believe this is the appropriate range for our business
given our highly acquisitive nature.

As of June 30, 2021, $850 million, or approximately 52%, of our First Lien Term Loan was swapped from a floating rate to a weighted average fixed rate of
2.62%. The residual amount of approximately $769.3 million under the First Lien Term Loan remains at floating rates.

On July 1, 2021, we added a 7-year, $800 million tranche to our First Lien Term Loan. Of this amount, $650 million was drawn at closing and the remaining $150
million is available on a six-month, delayed basis. The interest rate on the new tranche is LIBOR + 250 basis points with LIBOR subject to a 50 basis point floor.
The transaction priced at 99.25. The drawn proceeds will be used to fund M&A transactions over the next few quarters.

Our net cash provided by operating activities for the trailing four quarters ended June 30, 2021 increased 46.6% to $298.9 million from $203.9 million for the

comparable period ended June 30, 2020. Our Cash Flow Available for Capital Allocation® for the trailing four quarters ended June 30, 2021 increased 38.2% to
$266.0 million from $192.4 million for the comparable period ended June 30, 2020. These increases reflect the earnings growth of our partner firms, the addition of
new partner firms and the increase in our Adjusted EBITDA margin. In the 2021 second quarter, we paid $65.2 million of cash earn-out obligations and $4.2
million of required amortization under our First Lien Term Loan.

(1) Please see footnote 8 under “How We Evaluate Our Business™ later in this press release.
(2) Non-GAAP financial measure. See ‘‘Reconciliation of Non-GAAP Financial Measures—Cash Flow Available for Capital Allocation” later in this press
release.
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Teleconference, Webcast and Presentation Information

Founder, CEO and Chairman, Rudy Adolf, and Chief Financial Officer, Jim Shanahan, will host a conference call today, August 5, 2021 at 8:30 a.m. Eastern Time
to discuss the Company’s 2021 second quarter results and outlook. The call can be accessed by dialing +1-877-407-0989 (inside the U.S.) or +1-201-389-0921
(outside the U.S.).

A live, listen-only webcast, together with a slide presentation titled “Second Quarter 2021 Earnings Release Supplement” dated August 5, 2021 will be available
under “Events” in the Investor Relations section of the Company’s website, www.focusfinancialpartners.com. A webcast replay of the call will be available shortly
after the event at the same address. Registration for the call will begin 20 minutes prior to the start of the call, using the following link.

About Focus Financial Partners Inc.

Focus Financial Partners is a leading partnership of independent, fiduciary wealth management firms. Focus provides access to best practices, resources, and
continuity planning for its partner firms who serve individuals, families, employers and institutions with comprehensive wealth management services. Focus
partner firms maintain their operational independence, while they benefit from the synergies, scale, economics and best practices offered by Focus to achieve their
business objectives.
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Cautionary Note Concerning Forward-Looking Statements

The foregoing information contains certain forward-looking statements that reflect the Company’s current views with respect to certain current and future events
and financial performance. These forward-looking statements are and will be, as the case may be, subject to many risks, uncertainties and factors relating to the
Company’s operations and business environment, including the impact and duration of the outbreak of Covid-19, which may cause the Company’s actual results to
be materially different from any future results, expressed or implied, in these forward-looking statements. Any forward-looking statements in this release are based
upon information available to the Company on the date of this release. The Company does not undertake to publicly update or revise its forward-looking
statements even if experience or future changes make it clear that any statements expressed or implied therein will not be realized. Additional information on risk
factors that could potentially affect the Company’s financial results may be found in the Company’s annual report on Form 10-K for the year ended December 31,
2020 filed and our other filings with the Securities and Exchange Commission.

Investor and Media Contacts

Tina Madon

Senior Vice President

Head of Investor Relations & Corporate Communications
Tel: (646) 813-2909

tmadon@focuspartners.com

Charlie Arestia

Vice President

Investor Relations & Corporate Communications
Tel: (646) 560-3999

carestia@focuspartners.com
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How We Evaluate Our Business

We focus on several key financial metrics in evaluating the success of our business, the success of our partner firms and our resulting financial position and
operating performance. Key metrics for the three and six months ended June 30, 2020 and 2021 include the following:

Three Months Ended Six Months Ended
June 30, June 30,
2020 2021 2020 2021
(dollars in thousands, except per share data)

Revenue Metrics:

Revenues $ 313,109 $ 425,355 $ 650,163  § 819,530
Revenue growth (1) from prior period 3.8% 35.8% 15.8% 26.0%
Organic revenue growth (2) from prior period (0.3)% 28.8% 9.8% 20.2%
Management Fees Metrics (operating expense):
Management fees $ 76,987 $ 116,205 $ 160,680 $ 218,277
Management fees growth (3) from prior period (2.9)% 50.9% 17.9% 35.8%
Organic management fees growth (4)

from prior period (8.2)% 43.4% 9.7% 29.0%
Net Income Metrics:
Net income $ 3,328 $ 5,174 $ 37,347 $ 7,656
Net income growth from prior period 7.3% 55.5% * (79.5)%
Income per share of Class A common stock:

Basic $ 0.05 $ 004 § 048 § 0.04

Diluted $ 0.03 $ 004 § 048 § 0.04
Income per share of Class A common stock
growth from prior period:

Basic 150.0% (20.0)% * 91.7)%

Diluted 50.0% 33.3% < 91.7)%
Adjusted EBITDA Metrics:
Adjusted EBITDA (6) $ 74,756 $ 107,789 $ 152,776  $ 208,784
Adjusted EBITDA growth (6) from prior period 18.7% 44.2% 30.1% 36.7%
Adjusted Net Income Excluding Tax Adjustments Metrics:
Adjusted Net Income Excluding Tax Adjustments (5)(6) $ 45,118 $ 67,800 § 90,633 § 131,249
Adjusted Net Income Excluding Tax Adjustments

growth (5)(6) from prior period 34.4% 50.3% 45.6% 44.8%
Tax Adjustments
Tax Adjustments (5)(6)(7) $ 9,175 $ 11,038 $ 18,110 § 21,530
Tax Adjustments growth from prior period (5)(6)(7) 19.6% 20.3% 23.3% 18.9%
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Six Months Ended

2020 2021 2020

2021

Adjusted Net Income Excluding Tax Adjustments Per Share and Tax
Adjustments Per Share Metrics:

(dollars in thousands, except per share data)

Adjusted Net Income Excluding Tax Adjustments Per Share (5)(6) $ 059 $ 084 $ .19 § 1.62
Tax Adjustments Per Share (5)(6)(7) $ 012 §$ 0.14 § 024 § 0.27

Adjusted Net Income Excluding Tax Adjustments Per Share growth (5)(6)

from prior period 31.1% 42.4% 43.4% 36.1%

Tax Adjustments Per Share growth from prior period (5)(6)(7) 20.0% 16.7% 20.0% 12.5%
Adjusted Shares Outstanding
Adjusted Shares Outstanding (6) 76,239,848 81,076,423 76,256,932 81,020,580
Other Metrics:
Net Leverage Ratio (8) at period end 3.85x 3.54x 3.85x 3.54x
Acquired Base Earnings (9) $ 1,045 $ 10,300 $ 4235 $ 10,963
Number of partner firms at period end (10) 65 74 65 74

*

M
@

3

“

Not meaningful
Represents period-over-period growth in our GAAP revenue.

Organic revenue growth represents the period-over-period growth in revenue related to partner firms, including growth related to acquisitions of wealth
management practices and customer relationships by our partner firms, including Connectus, and partner firms that have merged, that for the entire periods
presented, are included in our consolidated statements of operations for each of the entire periods presented. We believe these growth statistics are useful in
that they present full-period revenue growth of partner firms on a “same store” basis exclusive of the effect of the partial period results of partner firms that
are acquired during the comparable periods.

The terms of our management agreements entitle the management companies to management fees typically consisting of all Earnings Before Partner
Compensation (“EBPC”) in excess of Base Earnings up to Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Management fees
growth represents the period-over-period growth in GAAP management fees earned by management companies. While an expense, we believe that growth
in management fees reflect the strength of the partnership.

Organic management fees growth represents the period-over-period growth in management fees earned by management companies related to partner firms,
including growth related to acquisitions of wealth management practices and customer relationships by our partner firms and partner firms that have merged,
that for the entire periods presented, are included in our consolidated statements of operations for each of the entire periods presented. We believe that these
growth statistics are useful in that they present full-period growth of management fees on a “same store” basis exclusive of the effect of the partial period
results of partner firms that are acquired during the comparable periods.
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In disclosures, including filings with the SEC, made prior to the quarter ended September 30, 2020, “Adjusted Net Income Excluding Tax Adjustments” and
“Tax Adjustments” were presented together as “Adjusted Net Income.” Additionally, “Adjusted Net Income Excluding Tax Adjustments Per Share” and
“Tax Adjustments Per Share” were presented together as “Adjusted Net Income Per Share.”

For additional information regarding Adjusted EBITDA, Adjusted Net Income Excluding Tax Adjustments, Adjusted Net Income Excluding Tax
Adjustments Per Share, Tax Adjustments, Tax Adjustments Per Share and Adjusted Shares Outstanding, including a reconciliation of Adjusted EBITDA,
Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share to the most directly comparable GAAP
financial measure, please read “—Adjusted EBITDA” and “—Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax
Adjustments Per Share.”

Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible
assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a
step-up in basis for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive
nature, tax deductions allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization
is included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of June 30, 2021, estimated Tax
Adjustments from intangible asset related income tax benefits from closed acquisitions based on a pro forma 27% income tax rate for the next 12 months is
$44.2 million.

Net Leverage Ratio represents the First Lien Leverage Ratio (as defined in the Credit Facility), and means the ratio of amounts outstanding under the First
Lien Term Loan and First Lien Revolver plus other outstanding debt obligations secured by a lien on the assets of Focus LLC (excluding letters of credit
other than unpaid drawings thereunder) minus unrestricted cash and cash equivalents to Consolidated EBITDA (as defined in the Credit Facility).

The terms of our management agreements entitle the management companies to management fees typically consisting of all future EBPC of the acquired
wealth management firm in excess of Base Earnings up to Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Acquired Base
Earnings is equal to our collective preferred position in Base Earnings or comparable measures. We are entitled to receive these earnings notwithstanding
any earnings that we are entitled to receive in excess of Target Earnings. Base Earnings may change in future periods for various business or contractual
matters. For example, from time to time when a partner firm consummates an acquisition, the management agreement among the partner firm, the
management company and the principals is amended to adjust Base Earnings and Target Earnings to reflect the projected post acquisition earnings of the
partner firm.

Represents the number of partner firms on the last day of the period presented.
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Unaudited Condensed Consolidated Financial Statements

FOCUS FINANCIAL PARTNERS INC.
Unaudited condensed consolidated statements of operations
(in thousands, except share and per share amounts)

For the three months ended For the six months ended
June 30, June 30,
2020 2021 2020 2021
REVENUES:
Wealth management fees $ 295,119 $ 404,970 $ 613,722 § 779,815
Other 17,990 20,385 36,441 39,715
Total revenues 313,109 425,355 650,163 819,530
OPERATING EXPENSES:
Compensation and related expenses 113,914 139,045 231,758 280,088
Management fees 76,987 116,205 160,680 218,277
Selling, general and administrative 52,752 69,018 115,347 132,844
Intangible amortization 36,012 44,003 71,735 86,986
Non-cash changes in fair value of estimated contingent consideration 16,472 34,062 (14,901) 59,998
Depreciation and other amortization 3,029 3,606 6,011 7,213
Total operating expenses 299,166 405,939 570,630 785,406
INCOME FROM OPERATIONS 13,943 19,416 79,533 34,124
OTHER INCOME (EXPENSE):
Interest income 66 57 351 104
Interest expense (10,057) (10,829) (23,643) (21,350)
Amortization of debt financing costs (709) (902) (1,491) (1,754)
Loss on extinguishment of borrowings — — (6,094) —
Other income (expense)—net 70 (534) 682 (531)
Income from equity method investments 52 140 116 423
Total other expense—net (10,578) (12,068) (30,079) (23,108)
INCOME BEFORE INCOME TAX 3,365 7,348 49,454 11,016
INCOME TAX EXPENSE 37 2,174 12,107 3,360
NET INCOME 3,328 5,174 37,347 7,656
Non-controlling interest 919) (3,197) (14,542) (5,423)
NET INCOME ATTRIBUTABLE TO COMMON SHAREHOLDERS $ 2,409 $ 1,977 $ 22,805 $ 2,233
Income per share of Class A
common stock:
Basic $ 005 $ 004 $ 048 $ 0.04
Diluted $ 003 $ 004 $ 048 $ 0.04
Weighted average shares of Class A common stock outstanding:
Basic 47,847,756 55,710,666 47,642,156 53,965,045
Diluted 73,418,108 56,162,822 47,651,057 54,418,520




FOCUS FINANCIAL PARTNERS INC.
Unaudited condensed consolidated balance sheets
(in thousands, except share and per share amounts)

ASSETS
Cash and cash equivalents
Accounts receivable less allowances of $2,178 at 2020 and $2,372 at 2021
Prepaid expenses and other assets
Fixed assets—net
Operating lease assets
Debt financing costs—net
Deferred tax assets—net
Goodwill
Other intangible assets—net
TOTAL ASSETS

LIABILITIES AND EQUITY
LIABILITIES

Accounts payable

Accrued expenses

Due to affiliates

Deferred revenue

Other liabilities

Operating lease liabilities

Borrowings under credit facilities (stated value of $1,507,622 and $1,619,275 at December 31, 2020 and June 30, 2021,

respectively)
Tax receivable agreements obligations
TOTAL LIABILITIES
EQUITY
Class A common stock, par value $0.01, 500,000,000 shares authorized; 51,158,712 and 59,792,889 shares issued and
outstanding at December 31, 2020 and June 30, 2021, respectively
Class B common stock, par value $0.01, 500,000,000 shares authorized; 20,661,595 and 12,692,740 shares issued and
outstanding at December 31, 2020 and June 30, 2021, respectively
Additional paid-in capital
Retained earnings
Accumulated other comprehensive income (loss)
Total shareholders' equity
Non-controlling interest
Total equity
TOTAL LIABILITIES AND EQUITY
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December 31, June 30,
2020 2021
$ 65,858 143,981
169,220 178,300
65,581 126,855
49,209 46,994
229,748 228,617
6,950 5,602
107,289 229,031
1,255,559 1,316,160
1,113,467 1,111,014
$ 3,062,881 3,386,554
$ 9,634 8,595
53,862 70,011
66,428 56,747
9,190 9,630
222911 288,410
253,295 255,324
1,507,119 1,615,930
81,563 182,822
2,204,002 2,487,469
512 598
207 127
526,664 650,421
14,583 16,816
(2,167) 734
539,799 668,696
319,080 230,389
858,879 899,085
$ 3,062,881 3,386,554
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FOCUS FINANCIAL PARTNERS INC.
Unaudited condensed consolidated statements of cash flows
(in thousands)
For the six months ended

June 30,
2020 2021
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income $ 37347 $ 7,656
Adjustments to reconcile net income to net cash provided by operating activities—net of effect of acquisitions:
Intangible amortization 71,735 86,986
Depreciation and other amortization 6,011 7,213
Amortization of debt financing costs 1,491 1,754
Non-cash equity compensation expense 10,282 18,631
Non-cash changes in fair value of estimated contingent consideration (14,901) 59,998
Income from equity method investments (116) (423)
Distributions received from equity method investments 52 403
Deferred taxes and other non-cash items 3,333 1,425
Loss on extinguishment of borrowings 6,094 —
Changes in cash resulting from changes in operating assets and liabilities:
Accounts receivable (15,905) (10,038)
Prepaid expenses and other assets 2,780 (14,450)
Accounts payable (981) (527)
Accrued expenses 7,600 16,883
Due to affiliates (31,225) (9,765)
Other liabilities (18,406) (13,986)
Deferred revenue (813) 200
Net cash provided by operating activities 64,378 151,960
CASH FLOWS FROM INVESTING ACTIVITIES:
Cash paid for acquisitions and contingent consideration—net of cash acquired (59,000) (82,106)
Purchase of fixed assets (5,947) (4,318)
Investment and other, net — (19,132)
Net cash used in investing activities (64,947) (105,556)
CASH FLOWS FROM FINANCING ACTIVITIES:
Borrowings under credit facilities 285,000 524,375
Repayments of borrowings under credit facilities (270,783) (413,347)
Proceeds from issuance of common stock, net — 25,767
Payments in connection with unit redemption, net — (25,767)
Payments in connection with tax receivable agreements — (4,423)
Contingent consideration paid (34,992) (57,030)
Payments of debt financing costs (634) (2,700)
Proceeds from exercise of stock options 167 4,017
Payments on finance lease obligations (59) (39)
Distributions for unitholders (7,643) (19,108)
Net cash provided by (used in) financing activities (28,944) 31,745
EFFECT OF EXCHANGE RATES ON CASH AND CASH EQUIVALENTS (336) (26)
CHANGE IN CASH AND CASH EQUIVALENTS (29,849) 78,123
CASH AND CASH EQUIVALENTS:
Beginning of period 65,178 65,858

End of period $ 35329 $ 143,981
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Reconciliation of Non-GAAP Financial Measures
Adjusted EBITDA

Adjusted EBITDA is a non-GAAP measure. Adjusted EBITDA is defined as net income excluding interest income, interest expense, income tax expense,
amortization of debt financing costs, intangible amortization and impairments, if any, depreciation and other amortization, non-cash equity compensation expense,
non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of borrowings, other (income) expense—net, and secondary offering
expenses, if any. We believe that Adjusted EBITDA, viewed in addition to and not in lieu of, our reported GAAP results, provides additional useful information to
investors regarding our performance and overall results of operations for various reasons, including the following:

e non-cash equity grants made to employees or non-employees at a certain price and point in time do not necessarily reflect how our business is performing
at any particular time; stock-based compensation expense is not a key measure of our operating performance;

e contingent consideration or earn outs can vary substantially from company to company and depending upon each company’s growth metrics and
accounting assumption methods; the non-cash changes in fair value of estimated contingent consideration is not considered a key measure in comparing
our operating performance; and

e amortization expenses can vary substantially from company to company and from period to period depending upon each company’s financing and
accounting methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization
of intangible assets obtained in acquisitions are not considered a key measure in comparing our operating performance.

We use Adjusted EBITDA:

as a measure of operating performance;

for planning purposes, including the preparation of budgets and forecasts;
to allocate resources to enhance the financial performance of our business;
to evaluate the effectiveness of our business strategies; and

as a consideration in determining compensation for certain employees.
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Adjusted EBITDA does not purport to be an alternative to net income or cash flows from operating activities. The term Adjusted EBITDA is not defined under
GAAP, and Adjusted EBITDA is not a measure of net income, operating income or any other performance or liquidity measure derived in accordance with GAAP.
Therefore, Adjusted EBITDA has limitations as an analytical tool and should not be considered in isolation or as a substitute for analysis of our results as reported
under GAAP. Some of these limitations are:

*  Adjusted EBITDA does not reflect all cash expenditures, future requirements for capital expenditures or contractual commitments;
* Adjusted EBITDA does not reflect changes in, or cash requirements for, working capital needs; and
* Adjusted EBITDA does not reflect the interest expense on our debt or the cash requirements necessary to service interest or principal payments.

In addition, Adjusted EBITDA can differ significantly from company to company depending on strategic decisions regarding capital structure, the tax jurisdictions
in which companies operate and capital investments. We compensate for these limitations by relying also on the GAAP results and using Adjusted EBITDA as

supplemental information.

Set forth below is a reconciliation of net income to Adjusted EBITDA for the three and six months ended June 30, 2020 and 2021:

Three Months Ended Six Months Ended
June 30, June 30,
2020 2021 2020 2021
(in thousands)
Net income $ 3328 § 5,174 $ 37,347 $ 7,656
Interest income (66) 57) (351) (104)
Interest expense 10,057 10,829 23,643 21,350
Income tax expense 37 2,174 12,107 3,360
Amortization of debt financing costs 709 902 1,491 1,754
Intangible amortization 36,012 44,003 71,735 86,986
Depreciation and other amortization 3,029 3,606 6,011 7,213
Non-cash equity compensation expense 5,248 6,275 10,282 18,631
Non-cash changes in fair value of estimated contingent consideration 16,472 34,062 (14,901) 59,998
Loss on extinguishment of borrowings — — 6,094 —
Other (income) expense — net (70) 534 (682) 531
Secondary offering expenses — 287 — 1,409
Adjusted EBITDA $ 74,756 $ 107,789  $ 152,776  $ 208,784
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Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share

We analyze our performance using Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share. Adjusted
Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share are non-GAAP measures. We define Adjusted Net
Income Excluding Tax Adjustments as net income excluding income tax expense, amortization of debt financing costs, intangible amortization and impairments, if
any, non-cash equity compensation expense, non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of borrowings and
secondary offering expenses, if any. The calculation of Adjusted Net Income Excluding Tax Adjustments also includes adjustments to reflect a pro forma 27%
income tax rate reflecting the estimated U.S. Federal, state, local and foreign income tax rates applicable to corporations in the jurisdictions we conduct business.

Adjusted Net Income Excluding Tax Adjustments Per Share is calculated by dividing Adjusted Net Income Excluding Tax Adjustments by the Adjusted Shares
Outstanding. Adjusted Shares Outstanding includes: (i) the weighted average shares of Class A common stock outstanding during the periods, (ii) the weighted
average incremental shares of Class A common stock related to stock options outstanding during the periods, (iii) the weighted average incremental shares of Class
A common stock related to unvested Class A common stock outstanding during the periods, (iv) the weighted average incremental shares of Class A common
stock related to restricted stock units outstanding during the periods, (v) the weighted average number of Focus LLC common units outstanding during the periods
(assuming that 100% of such Focus LLC common units have been exchanged for Class A common stock), (vi) the weighted average number of Focus LLC
restricted common units outstanding during the periods (assuming that 100% of such Focus LLC restricted common units have been exchanged for Class A
common stock) and (vii) the weighted average number of common unit equivalents of Focus LLC vested and unvested incentive units outstanding during the
periods based on the closing price of our Class A common stock on the last trading day of the periods (assuming that 100% of such Focus LLC common units have
been exchanged for Class A common stock).

We believe that Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share, viewed in addition to and not
in lieu of, our reported GAAP results, provide additional useful information to investors regarding our performance and overall results of operations for various
reasons, including the following:

e non-cash equity grants made to employees or non-employees at a certain price and point in time do not necessarily reflect how our business is performing
at any particular time; stock-based compensation expense is not a key measure of our operating performance;

e contingent consideration or earn outs can vary substantially from company to company and depending upon each company’s growth metrics and
accounting assumption methods; the non-cash changes in fair value of estimated contingent consideration is not considered a key measure in comparing
our operating performance; and

e amortization expenses can vary substantially from company to company and from period to period depending upon each company’s financing and
accounting methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization
of intangible assets obtained in acquisitions are not considered a key measure in comparing our operating performance.
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Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not purport to be an alternative to net
income or cash flows from operating activities. The terms Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments
Per Share are not defined under GAAP, and Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share are
not a measure of net income, operating income or any other performance or liquidity measure derived in accordance with GAAP. Therefore, Adjusted Net Income
Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share have limitations as an analytical tool and should not be considered in
isolation or as a substitute for analysis of our results as reported under GAAP. Some of these limitations are:

e Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect all cash expenditures,
future requirements for capital expenditures or contractual commitments;

e Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect changes in, or cash
requirements for, working capital needs; and

e  Other companies in the financial services industry may calculate Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding
Tax Adjustments Per Share differently than we do, limiting its usefulness as a comparative measure.

In addition, Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share can differ significantly from
company to company depending on strategic decisions regarding capital structure, the tax jurisdictions in which companies operate and capital investments. We
compensate for these limitations by relying also on the GAAP results and use Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income
Excluding Tax Adjustments Per Share as supplemental information.
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Tax Adjustments and Tax Adjustments Per Share

Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible assets in
the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a step-up in basis
for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature, tax deductions
allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is included to show the full
economic benefit of deductions for acquired intangible assets with the step-up in tax basis.

Tax Adjustments Per Share is calculated by dividing Tax Adjustments by the Adjusted Shares Outstanding.
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Set forth below is a reconciliation of net income to Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per

Share for the three and six months ended June 30, 2020 and 2021:

Net income
Income tax expense
Amortization of debt financing costs
Intangible amortization
Non-cash equity compensation expense
Non-cash changes in fair value of estimated
contingent consideration
Loss on extinguishment of borrowings
Secondary offering expenses (1)
Subtotal
Pro forma income tax expense (27%) (2)
Adjusted Net Income Excluding Tax Adjustments

Tax Adjustments (3)

Adjusted Net Income Excluding Tax Adjustments Per Share
Tax Adjustments Per Share (3)

Adjusted Shares Outstanding

Calculation of Adjusted Shares Outstanding:

Weighted average shares of Class A common
stock outstanding—basic (4)

Adjustments:

Weighted average incremental shares of
Class A common stock related to stock
options, unvested Class A common stock and
restricted stock units

Weighted average Focus LLC common units
outstanding (5)

Weighted average Focus LLC restricted
common units outstanding (6)

Weighted average common unit equivalent of
Focus LLC incentive units outstanding (7)

Adjusted Shares Outstanding

Three Months Ended Six Months Ended
June 30, June 30,
2020 2021 2020 2021
(dollars in thousands, except per share data)
3,328 § 5174 $ 37,347 $ 7,656
37 2,174 12,107 3,360
709 902 1,491 1,754
36,012 44,003 71,735 86,986
5,248 6,275 10,282 18,631
16,472 34,062 (14,901) 59,998
— — 6,094 —
— 287 — 1,409
61,806 92,877 124,155 179,794
(16,688) (25,077) (33,522) (48,545)
45,118  $ 67,800 $ 90,633 $ 131,249
9,175 $ 11,038 § 18,110 $ 21,530
059 § 084 $ 1.19 § 1.62
012 § 0.14 § 024 $ 0.27
76,239,848 81,076,423 76,256,932 81,020,580
47,847,756 55,710,666 47,642,156 53,965,045
13,184 452,156 8,901 453,475
21,672,585 16,537,585 21,846,354 18,121,604
— 71,374 — 71,374
6,706,323 8,304,642 6,759,521 8,409,082
76,239,848 81,076,423 76,256,932 81,020,580
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(1) Relates to offering expenses associated with the March 2021 and June 2021 secondary offerings.

(2) The pro forma income tax rate of 27% reflects the estimated U.S. Federal, state, local and foreign income tax rates applicable to corporations in the
jurisdictions we conduct business.

(3) Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible
assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a
step-up in basis for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature,
tax deductions allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of June 30, 2021, estimated Tax
Adjustments from intangible asset related income tax benefits from closed acquisitions based on a pro forma 27% income tax rate for the next 12 months is
$44.2 million.

(4) Represents our GAAP weighted average Class A common stock outstanding—basic.
(5) Assumes that 100% of the Focus LLC common units were exchanged for Class A common stock.
(6) Assumes that 100% of the Focus LLC restricted common units were exchanged for Class A common stock.

(7) Assumes that 100% of the vested and unvested Focus LLC incentive units were converted into Focus LLC common units based on the closing price of our
Class A common stock at the end of the respective period and such Focus LLC common units were exchanged for Class A common stock.

Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation

To supplement our statements of cash flows presented on a GAAP basis, we use non-GAAP liquidity measures on a trailing 4-quarter basis to analyze cash flows
generated from our operations. We consider Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation to be liquidity measures that provide useful
information to investors about the amount of cash generated by the business and are two factors in evaluating the amount of cash available to pay contingent
consideration, make strategic acquisitions and repay outstanding borrowings. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation do not
represent our residual cash flow available for discretionary expenditures as they do not deduct our mandatory debt service requirements and other non-
discretionary expenditures. We define Adjusted Free Cash Flow as net cash provided by operating activities, less purchase of fixed assets, distributions for Focus
LLC unitholders and payments under tax receivable agreements (if any). We define Cash Flow Available for Capital Allocation as Adjusted Free Cash Flow plus
the portion of contingent consideration paid which is classified as operating cash flows under GAAP. The balance of such contingent consideration is classified as
investing and financing cash flows under GAAP; therefore, we add back the amount included in operating cash flows so that the full amount of contingent
consideration payments is treated consistently. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation are not defined under GAAP and should
not be considered as alternatives to net cash from operating, investing or financing activities. In addition, Adjusted Free Cash Flow and Cash Flow Available for
Capital Allocation can differ significantly from company to company.
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Set forth below is a reconciliation of net cash provided by operating activities to Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation for the
trailing 4-quarters ended June 30, 2020 and 2021:

Trailing 4-Quarters Ended

June 30,
2020 2021
(in thousands)
Net cash provided by operating activities $ 203,934 § 298,943
Purchase of fixed assets (21,359) (17,720)
Distributions for unitholders (16,550) (33,922)
Payments under tax receivable agreements — (4,423)
Adjusted Free Cash Flow $ 166,025 $ 242,878
Portion of contingent consideration paid included in operating activities (1) 26,353 23,081
Cash Flow Available for Capital Allocation (2) $ 192,378 $ 265,959

(1) A portion of contingent consideration paid is classified as operating cash outflows in accordance with GAAP, with the balance reflected in investing and
financing cash outflows. Contingent consideration paid classified as operating cash outflows for each of the trailing 4-quarters ended June 30, 2020 was $0.8
million, $0.8 million $8.4 million and $16.4 million, respectively, totaling $26.4 million for the trailing 4-quarters ended June 30, 2020. Contingent
consideration paid classified as operating cash outflows for each of the trailing 4-quarters ended June 30, 2021 was $3.8 million, $2.4 million, $5.3 million and
$11.6 million, respectively, totaling $23.1 million for the trailing 4-quarters ended June 30, 2021.

(2) Cash Flow Available for Capital Allocation excludes all contingent consideration that was included in either operating, investing or financing activities of our
consolidated statements of cash flows.
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Supplemental Information

Economic Ownership
The following table provides supplemental information regarding the economic ownership of Focus Financial Partners, LLC as of June 30, 2021:

June 30, 2021
Economic Ownership of Focus Financial Partners, LLC Interests: Interest %
Focus Financial Partners Inc. 59,792,889 74.1%
Non-Controlling Interests (1) 20,952,046 25.9%
Total 80,744,935 100.0%

(1) Includes 8,187,932 Focus LLC common units issuable upon conversion of the outstanding 16,464,675 vested and unvested incentive units (assuming vesting
of the unvested incentive units and a June 30, 2021 period end value of the Focus LLC common units equal to $48.50) and includes 71,374 Focus LLC
restricted common units.

Class A and Class B Common Stock Outstanding
The following table provides supplemental information regarding the Company’s Class A and Class B common stock:

Number of Shares Number of Shares

Q2 2021 Weighted Average QOutstanding at Outstanding at

Outstanding June 30, 2021 August 2, 2021
Class A 55,710,666 59,792,889 59,800,243
Class B 16,537,585 12,692,740 12,692,740
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Incentive Units

The following table provides supplemental information regarding the outstanding Focus LLC vested and unvested Incentive Units (“IUs”) at June 30, 2021. The
vested IUs in future periods can be exchanged into shares of Class A common stock (after conversion into a number of Focus LLC common units that takes into
account the then-current value of common units and such IUs aggregate hurdle amount), and therefore, the Company calculates the Class A common stock
equivalent of such IUs for purposes of calculating per share data. The period-end share price of the Company’s Class A common stock is used to calculate the
intrinsic value of the outstanding Focus LLC IUs in order to calculate a Focus LLC common unit equivalent of the Focus LLC IUs.

Hurdle Number
Rates Outstanding

$ 1.42 421
$ 5.50 798
$ 6.00 386
$ 7.00 1,081
$ 9.00 1,323,708
$ 11.00 815,443
$ 12.00 520,000
$ 13.00 540,000
$ 14.00 10,098
$ 16.00 45,191
$ 17.00 20,000
$ 19.00 527,928
$ 21.00 3,376,012
$ 22.00 836,417
$ 23.00 524,828
$ 26.26 18,750
$ 27.00 20,136
$ 27.90 1,929,424
$ 28.50 1,440,230
$ 30.48 30,000
$ 33.00 3,617,500
$ 36.64 30,000
$ 43.50 30,000
$ 44.71 806,324

16,464,675

21




Exhibit 99.2

FINANCIAL PARTMERS

Focus Financial Partners Inc.

Second Quarter 2021
Earnings Release Supplement

August 5, 2021

VISION for
VISIONARIES.




Disclaimer % FOCUS

FINANCIAL PARTNERS

Spacial Mete flegarding Forwarnd Ledking State senty

Somea o frein i i this on may onian loreard simmey Forsard-looion g s Lalemes gave our cermml soperlaions. conten G ol resulis ol s oo ol Francial . o lorecass of Fubsre evesi. Wosds
such & "y Tmsne,” “lafetml,” "pmiinn,” "peadil” “Wiameg” "esparl” "hised,” Tpl,” "enmale” "avtcpas,” babeve,” "prject,” udgel” “pelenial] "mnthue,” Twilll and dinile ecprenisie ot wied B doly loreend-inaking
ntastemen®. They can be sffected by snemption wed or by lnawn o0 enkegwn o or uncertantia, O =l . e Farward kol B cin be guararissd, When mmiderng these ferwerd -boiing Astemesh, you sthoull keep = mnd the

K N0 el O CRIDDNSTY SUNETETE 0 Uk presevialon. Anusl reu s may v sy, You SneCadtioned e nmmemum avy lnrsanl-laokng sLA=meEns. Sou shoull o endertand (hat i 5 mos poesible o pesdin or
adenidly o sudh [acien ard should not casider the blowing kit tabe a camplete sstament o ol potential fala snd uncertaistiv. Factos thal cull comas aur sctedl resuits o difler maberaly Fom toe el costempleted by sodi loruend noking
staternen s mchede (e rpact and dursion of freouthrest ol S nows comnaenes, Tucuations 0 wealts mosagenemt e our relanoeo swr partnes linre and theprincpalh who mun age thesr e nesss our shilty 1o makeseoen ol sousition.
wninown Rabdities of of peor pariommanceby aquine busineass, hasm 1ooul il Ly o fac Sirenion pEANNE 5Ll panne s, oul sty bo aTete, Del refance on key pesomns, ur Nty D S, dewson
and retsis tgenied wealth ransgement palmmons, ayr nabily 1o retein chenh bllowing v scquiition, write down of gaodwill and ather ﬂmﬂil-—-ﬂ.wrﬂﬂn Iﬂlr_I-!-lipﬂm-h'lde-I an adequate techmolagy mfra Eraciure,
cyie-giiais, our nabilty io reves foem buviness manineky pobless, naleguas Psorace coverage. the ismination of . r inatlity o g bem cash i service ol ol owr indebtsdnes,
W iusr of o otinge v, 10 ool it gt LS. st o) 5. siguiliioy it i, Mgl i st el grvisr st -upm-d«.-:-adﬁlm B st sl il sheeranarts, i pessaly cpmtiiee] s W i vty by i
nengoing cautonary stsbeman . Our Breard-boking vt ek only » of e date o Bo preestaton o m of fie date s of wich they e made. [xept m ogeend by peicsble bre, nchuding ledersl pocuntis Ly, we & nod nied o
LIS B IEVSE SNy | AW -AaIng SLaETE .

Kon-GAAR Fnancal Mesne
Adljusied EBMDA B anoeGANP mesure. Adjusied EBTDWA & defingl 2 ne neme (ko] svliding nssral imore, inLarst sxpaise, Nmine La expene | baeli], snoniaton o dest Inancing mmmu@em s, il ay.
on and other paton, non<ath sqully sospemation spema, nan-¢apch changs = Ear value of mimated coringent omideraion, gsn on wae of & o an e i ather ned,

mmuﬂ-nf Uity methad imves smen i, managemen {contrac bayout, delaved ablenngom seeme. semadary oflering epeses nd other poe time ramacton sosms We belbese that Nummm nddt:mlnlll noi in Bau ol. owr
reporied GAN roulks, pevide alditbng wefulifsmaion B imoon raganding our perbemance and everall reult of operation lor various remom, incleding the bllowing: | i} nonwash asity gronh made © crployess or son-omplopes &l a
guriin price andponi o e do Mot necmrandy refled how our basines & parirming 3t oy partasiar trre: stk b mEmaAon epewe & not 2 ey memere ol our aperating peformunce. () contimgant oo denaton os s outs can vary
S ally 1800 LT LG TR At SESEAR LUeS Sad MRS e LS S0 G000 0 S Bl MR Gl LSS LA Shatg 9 a1 valas of SSLITAlE LN ESIL SR REALLE § S0l LIl 8 ke MEars i Lardaning
ot werl; o i} o wary subsstantialy from smempany o coepany s fom period 12 parid doardng spn axh campasys faning and accnting method, e {5k vihue d sverage spectad He ol
Mnm#smnmmmm“mnnm the srorteation ol intngile Essk obtaned n scquiiions are ot combdersd 2 leey mesare in oaparng ‘Wiemse Adpeted BETDA () = a
memure of opersting pedormance, i foe planning sugsmes, including she preparaion of budigess and beocasts, (5] 12 allscae mmmummwhmlmﬂmﬁwrhunnﬂlﬂmm e effocivenos of cur basinas
straiogies. Adjustel DRTDA doe mof punprt b2 Be an atersabion te net mcame | b | erca® flows Fomagerating sctiities. The e St ERTDA wnod ddfed under QAN nd Adpmtad DBITDA & not 2 memene of net ncome [owl aperating
oo od any sher parommance of iy reserne denved i somndanos with GASP. Thershore, Sdjs ted mmmau mwﬂmmunhmnmwnammmdwmhmw

wreder GAMF, Sme of $imo fritstizn oo (i Adjpsted [BADA dom mt rofls il cash oopeditare, Riturs rogui 2l v b, [} Acfjmterd DBIDA dom not refioct dhanga in, or cnh repireree s b,
weprieg capital nesds_and (6] Ad st ERITOA doms nat reliect the st expanse on our debi or e cash wmsmww\ﬁ: nberest or principal papments. I addiion, Adjeied BBTOA con ditfer signilicanily from compay o
campaty depading on slralogic dethion rogerding capilal siratture, the Lo jurbSitlion i which codpanie apome ad cmpital B e fas hae by pehying Ao on e GAW racis md aing Adjstel EBTDA =
supgplsmenia nlarmaton,

W anavos oud pefOnTUnLs Sing Adjarel Met tome Detaling Tas Alpairens oid Afjabed Net letome Exlbding Ta Adjustrents Pe Share. Adjs sl Ket boome Deluting Toe Adjaunems o Adisles e eome Excliding Tas Adjustine b P
Share are noe-f AR mermnm. We define idpaind et ineme [xlcding Ta Adpsirmese @ nel ore flea) echding neme L epese beelitl. smaniiaton of debd fnancng aah, miangble sortusine and irparments,  amy, man cmh
iy COMRSRAGE SESRE, AN Lh Gangss in |8 value ol sceaied contingenl oesiasion, gain oa sse o s, s on svingukhment of bonosdngs, manageres) aaniean buyoul i asy, delage alleving ool speme, secondaty
afioring mupomm and aer an time tramaction sepem, The cakulstion of Adjated Mot heame Decuding Tas Adj aharimchidm 5 reflect 2 pra Fosma 17% oo ta et refiecting the mutimened U S Foderal, veatn, koeal and
Huregn incame tax raies. apiable o @porstors in fie jprsdcion s we oaduct besnes.

‘W' belirvn thae Adipmted Mot oo Dxcudieg Tar Adjmtmonts and Adjuated et inoms Deluding Tar Adjatment Por Shore, viswesd in acdition 1 and =t in Fow of, our reported GASP rovulty, prowvidie sdditional uaefal infoemtion 1o Mo
regarding ourperfermance and oversll rsu s of opraton For varces remans. including e lolioweng: Mmqwmmmmmmmu:mmmﬂ PNt 0 bme o Mot s ey reflat Ao our Busnes 5

pErlodTing o &y Baiticu ksl e 3 Sck-Saa dompainatien Sapaias i fol & hoy Mo s ol our urice, (i uc-nmumm-;hmﬁﬂ VB md g e 2l gy
Fowih meins ad axoentng sumpiion method; the ot chungm in o value of esteraiad L d i ol wheral a ey memae g perk amd {i i = can wany
subsrantislly fom ompany © oreay and I'!mpeﬁni nmmgummmmmmm;mmrtMen wml:olmm imangihle suek and the method by whidh ames weene soguins;
the arnortication af inLagible st obtaned in PP ing auwr s ming perfarmans

Arljsted Nt inoeme Exckiding Ta Adjasorenis and Adjusisd Het income Exhiling Ta Adjesimen i Par Share do nossugsor i be o sivenative vone inoomes [ies) or cab Nows Inam speraing soivites. The tsree Sdjusies Het noames Evchaling T
ctjuntrrests, and Adjsted Kot came Ducbeding Tas ddpntrants Por Shaen e not dofred under GAW, ard Adjmisd Kot ncime Drcding T Adjatnens o Adjated Mot ireore Dxiuding Tar Adjatmuns Per Share are not a messure af net
lncore fkss), aperating ircomeor sy other perlenmance oo igetity mesure dermed in soosiance wih GARP. Therekwe, Adjsied Met inmene Dacliding Tas Adusiments and Sdjested Met income Eaclading Tas Adpsiments Per Sharehave Bmisations
= a8 syt el Lesl and s bl et be Heree! i hola LT It i shgs ol oud fesils & nepenel usds GARP_Sere ol e Bnilninm e 7] Adpiais Het eame Beheling Te Adjsunans s Adjisisd Het hoane Docheling T
Acipntrmety Fer Share do not refiect o8 cosh sxpandiunm, ftere requinerman for copial L] o comiracal r {7 Adjpytad Mot incoore Exciuging Tar ddustmest ard ddjpziad e icome Dxigdiog Tan Adpntment Per Shaeedg
not reflect changs by, 0f cah ieguinsmenes lor, woriisg oyl nest, syd (&) Odher companies in the linancisl senics -num mmm Hnmme..Aﬂplmn and Adjsved Ney mluunb‘TuMumM
Sharo diflerantly thay we do, Bmiting it syoluines @ 8 omparstse mesure, In additon, kipated Het inmme Beuding T Incrme. Por Sharg condiiferay

deperding on strategi decblons regarding caplal structens, e tas jursdicios mmmamnmmm mmummumm«n Bor GAN resuilts and mhmlmmmmdngfm
At amenis el A isied Wt inoamne Cocheling Toe Al Per Share 5

To mppiemesi our sisiemens of cah liows peemind 00 2 GAS bash, we use no-GAN lguidiy messures an 2 iralng S-quarier bah io smahee cnh fows geessied o our opersion. We consider Adpaied "-rwfﬂl Fow ad !..ﬂ'l F\m
Poiallable or Capilsl Allsestina & be Euility masu s thal pevide sebil slasmatan 1o nvatss bt the smainit o csh gesimsl by the lnahss shdl &6 1w (50158 6 eeshuting the sfou s ol cadh sl

ke pirmeg Kouiitions and repayoustnding borowing., Aduvial Free Cah Fiow amd Caeh Flow Aysiabie lor Capital liscmpndo net repre ent ser nesidyal ch Mﬂmhdmmwmwu.mrﬂenmdm ur g slgey
e senice ajuberene snd othe sorrdEorelion sty epenlians. We define Adjstsl Fres Cah Fow & net csh provilled by aparsiing scihitis, e pischae of sl sses, dbpinitim far uniobtles o papnens under La recsiele
agroemanita {T any. We define Cah Fow feslabls be Cpitd Mibcstios & Adpnisd Free Cah Fow pha e mortios of contingont conaideration paxl which o caalied & aperating cah fowa. under GAWP. Adpaiad Fres Cah Fow and Cash Fow
Evataple for Capital Alocsinn am net delned under GASPF and showld not beomstdernd o diemaives i ool cab romepeaiing. nvesing e lnanong aciivites. in adsion, disied Free Cah Fow and Ca® Fow Svalabie for fapdal ASacsios can
aller significutiyh




ot "
Table of Contents % FOCUS

FINANCIAL PARTHNERS

Pages
Long-Term Growth Trends 4-8
Second Quarter 2021 Recap 9-18
Third Quarter 2021 Outlook 19-20
Leverage 21-24
Cash Flows 25-27

Appendix 28-32




Long-Term Growth Trends




Strong and Sustained Revenue and Adjusted

EBITDA Growth... % FOCUS

FINANCIAL PARTHNERS

Revenues Wealth Management Fees Allocation
{8 in millions)

(8 in millions™, % of Revenues)
o 95.2%
94.4% 04.5%
93.5%

93.1%

$E53.0

F F¥ 2015 FY 2016 FY 2017 FY 2018 FY 2019
Il Weahh management fess W Other revenuss
Adjusted EBITDAY Adjusted EBITDA Margin'¥

{5 fn millions) = (% of Revenues)

g .-Margin:..
! | =
| +3 g% ’JJ I

Y 2020 Q2

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Q2 21%T
1. MNon-GAsBfinancialmeasure Seenppemlmfu'recunnlsamns.

1. Calculated as Adjusted EBITDA divided by revenues

3. The sumofwealth manazement fees and other revenues &5 presented i n this chart may not agree to total revenues as presanted dueto rounding.




... Drives Strong Bottom-Line Performance

£% FOCUS
Enhanced by a Tax Efficient Structure b

FINANCIAL PARTHNERS

Adjusted Net Income Excluding Tax Adjustments!?!
Tax Adjustmentsil! = {$ in millions) e
{8 in millions) ]

FY 2020 Q2 21¥7TD FY 2015 FY 2016 Fy 2017 FY 2018 FY2019 FY 2020 Q2 21YTD

ANI Excluding Tax Tax Adjustments Per Share!)
Adjustments Per Share!ll ¥ -

77 cAGR: v

FY 2015 FY 2016 FY 2017 FY 2008 FY 2019 FY 2020 Q2 21Y¥YTD P 2012 FY 2016 FY 2007 FY 2018 FY 2019 FY 2020 Q2 21YTD
1. NonGa22 financia maasure. See dppandix for reconalizions
2. TexAdustrmerss represant the @x berefis of Inmngible assats, Including goodwil, sssociated with deductions sllowedfor tar amontization of intengi ble 3ssets Inthe respecive parods basad
on 3 pro forma 27% incomatax ree. Such amounts wers generated from acquisitions completed whars the Company recaived 3 5tep-up in basisfor tae purposss. Acquired intsngible 35sts may
be amortizedfor tax purposss, genermily overa 15-year period, Dueto the Company’ s Boquisitive nanre, taxdeductions 3 bowed on scouired intangible ss5e0s provide additional sgnificant
supplemental economic benef, Tha tax benefitfrom amomzation i5 idemFiad 1o show thefull economic benefit of dedumions for soquired intengibl e 3s8ts with tha sTEp-up In X basls




Mergers Substantially Accelerate Our ol .
. we FOCUS
Partner Firms’ Revenue Growth W FivanciaL paRTERS

* Partner firms who grow through mergers in addition to traditional client acquisition
strategies have transformed their businesses through accelerated growth.

* Mergers enable efficient access to large pools of client assets, new spheres of
influence, distribution channels and exceptional advisor talent.

Revenue CAGR
Since Inception'?

[ 3

104%  15.1%"

_ 137%™
' ) 9.6%
6.7% 8.3 .
Firms that have not Firms that have Entire portfolio of 63 partner firms
completed a merger completed at least one merger
(26 firms) (37 firms)
m Median Revenue CAGR Weighted Average Revenus CAGR

63 partner firms'® represented ~“93% of our Q2 2021 LTM revenues

1 Theweightings arebased onthelune 30, 2021 LTM revenues of the respective partner firms

2. Inceptionmeans first fullfour quarters as a Focus partner firm and refiects activity through allmarket oycles during that time, The analysisinciudesthes3 firmssince inception
{out of the 74 firms) that have beenwith us for at |esst 2 years as of lune 30, 2021 in order to determinea baseline revenuegrowth rate. If Foous partner firms menged
together, their financials have been combined.

3. The63 partner firms have beenwith Focus for aweighted average of ~7 years anda medien period of ~5y2ars.




Organic Revenue Trend Demonstrates Strong

KLY ’
: o o FOCUS
Partner Firm Revenue Growth and Resilience s

FINANCIAL PARTHERS

* QOrganicgrowth has been consistently strong, with an average of 14.5% over the last
16 quarters

Quarterly Organic Revenue Growth!!) Percentage

28.8%

30% 25.2%
22.4% 21.9%

17.9% 17.6% 18.0% Average: 14.5
20% 1486 16.7% A

10%

o7 10.7% 12.2%

1.7% 7.3%
0%

(0.3%)
-10%

-20%

-30%
Q317 Q417 0118 Q218 Q318 (418 Q119 Q219 Q319 Q419 01720 Q220 Q320 Q420 Q1'21 Q2

== rganic Revenue Growth = Quarterly Average: 14.5%

1. vganicrevenuegrowthrepresents the pericd-over-period growth in revenue related 1o parnsr firms, Including growth relsted 1o acq uistions of weakh management
practices and customer relatiorships by Foous's partner firms, including Connectus, and partner firms that hawe merged, that for theertire periods presented are induded
in Focus's consolidated statements of operations for the entire periods presented. Focus believes these growth statistics are useful inthat they present full-period
revenue growth of partner firmson a “same store™ basis exclusive ofthe effiect of the partial period results of partner firms that are acquired during the comparable
periods




Second Quarter 2021 Recap




Robust Year-Over-Year Financial Performance
Despite Pandemic Uncertainties

Revenues
{5 in millions)

- o, =
(35.8% )

Q22020 Q22021

PRER ,
s FOCUS

FINANCIAL PARTHERS

Adjusted EBITDA!

{5 in millions)

$107.8

Qz 2020 Q22021

Adjusted NetlIncome Excluding Tax Adjustments'!
{5 in millions)
- - —

(50.3% )]

Q2 2020 Q22021

Tax Adjustments!?
{5 in millions)

_—(203%)

Q2 2020

ANI Excluding Tax Adjustments Per Share!!!

(a2.4% —

s
=

i
o

Q22020 Q22021

1. Non-GAAPfinancialmeasure. See Appendix for reconcilidtions.
2. Refertofootnote 2 on slide 6.

Q22020 Q22021




Q2 2021 Financial Snapshot $%3 FOCUS
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Revenues: 5425.4 million, +35.8% year-over-year growth
Organic revenue growth rate:!!! +28.8% year-over-year growth
Revenue attributable to new partner firm closings: 57.1 million*
* Relates to the closing of Prairie Capital Management and Rollins Financial on 4/1/21.

Revenues

Adjusted EBITDA:1 5107.8 million, +44.2% year-over-year growth
’ i in:A3
Adjusted Adjusted EBITDA margin:®! 25.3%
Adjusted EBITDA attributable to new partnerfirm closings: 53.0 million*
EBITDA Acquired Base Earnings:'* $10.3 million
* Relates to the closing of Praivie Capital Management and Rolfins Financlal on 4/1/21.

GAAP NetIncome: 55.2 million, compared to net income of 53.3 million in Q2 2020
GAAP basic and diluted net income per share attributable to common shareholders: 50.04 and 50.04
Adjusted Net Income Excluding Tax Adjustments:2) $67.8 million, +50.3% year-over-year growth
and Per Share Tax Adjustments:® 511.0 million, +20.3% year-over-year growth

Amounts Adjusted Net Income Excluding Tax Adjustments Per Share:1?! $0.84, +42.4% year-over-year growth
Tax Adjustments Per Share:1!)  50.14, +16.7% year-over-year

Met Income

Met Leverage Ratio:®! 3.54x
Met cash provided by operating activities: 5298.9 million (LTM Q2 2021), +46.6% year-over-year
Cash Flow Available for Capital Allocation:!2} 5266.0 million (LTM Q2 2021), +38.2% year-over-year
& Cash Flow Unameortized Gross Tax Shield at June 30, 2021 of 51.8+ hillion

Tax receivable agreement payments: 50.3 million

MNet Leverage

sy, of wealth masagemen anahig. by cur partner firem,

wep thise growts
£ towparshic perinds.

pecatioms Ter pach

i penod resuls ol pa

Maa-GAAF financisl mesu

2
3. Cakulsted = Adpistsd CRMDA divid FERENILES.
4, Thy jeerre of gur managerent agreementy eetitie thy managemes|  companin 1o management Tem typically conznting ol o futers IBPC of the sgquired wesits management form i geomn of bne Leningn o 9o Target Faeningn,

refermed  posion i Base Bamengs or comparabie memenss. We are eniled o recese these eoings nedwihstanding

ractual msliees.

red Base Eamings b equal 1o owrc
srnisg. Bane Eamings may changs i

= evoess o Tanget Earnings. Acgu
Lo reoshe ik caoems of Tasgs

e ol any EBPC

K perinds lod uerisus. Business s

smortitstion of intangBds macts in the ropectve periads based o a peo forma 27% i

rabe:

ofita od intangible mas goodwill, miccine with des

w1

mpany reoeved 3 1lep
prande

@
s weniiled 1o show the

ang

Tesm Laan asd Fafad Len Rowahes plus sther outstands

= ax g dehe
sites of tomdit acher thas enpad drawings thermeder} misws unretricled cmb and cnh suivaleis to Conuolidated [RTDA fm defined in the Credit Facity]

Credit Facility] and masns the ratie of smousits outstending under 1he

o




We Have Multiple Sources of
Revenue Diversification

Q2 2021 Revenues by Source Q2 2021 RevenuesbyRegion

520.4m, 526.2m,
48% 6.2%
Holistic wealth management fees tied

to team-based service model

<% "
% FOCUS
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International sources provide some
revenue diversification

Mot a commission or interest revenue 7 partner firms across Australia,

Canada, and the UK, together with
partner firm Connectus, are
platforms for growth

based model

m Wealth Management Fees
Other

B Domestic
International

02 2021 Revenues Correlated to Markets

Revenues Correlated Billing Structure of
to Markets Market-Correlated
MNon-comrelated revenues typically Revenues Advance billing structure used by

$95.0m include fixed fees for investment
11.3% advice, tax fees and family office
type services

majority of partner firms gives
visibility into subseguent guarter

High diversification of billing

Diversification reduces market risk _-~ practices across 74 partner firms is

d 520 .6m,
to revenue stream el 66.5% an embedded revenue hedge

m Correlated to Markets -

2 - il » Advance Arrears
Not Correlated to Markets




Strong Business Growth and Financial Results,

55 -
Reinforced by Robust M&A Activity 4 FOCUS

FINANCIAL PARTNERS

Q2 2021 results demonstrated strong year-over-year growth and business performance

*  Revenues were 5425.4 million, above the top end of our 5405 to 5415 million Q2 outlook.

*  Adjusted EBITDA margin'! was 25.3%, in line with our Q2 outlook of ~25.5%.

*  Net Leverage Ratio'? was 3.54x as of June 30, 2021, at the low end of our Q2 outlook of 3.5x to 3.75x.

*  Cash Flow Available for Capital Allocation/® was $266.0 million (LTM Q2 2021), up 38.2% year-over-year.

Our year-to-date M&A momentum has been strong and is accelerating
*  Record pipeline that is accelerating in 2H21 as our value proposition continues to resonate in the market.
*  Asof August 1, 2021:

*  Closed: 14 transactions, including 5 new partner firms and 9 mergers, including 3 for Connectus

= Signed and pending close: 3 transactions, one new partner firm and 2 mergers, including one for Connectus

*  Established Connectus’ Canadian presence through recent announcement of Gavin, the 8" transaction for Connectus
since Its international expansion began in 04 2020,

We raised $800 million under our Term Loan to pre-fund our record M&A pipeline

* launched a new 7-year 5800 million term loan tranche, inclusive of a $150 million six-month delayed draw feature.
*  (Closed on July 1%, 2021 in a heavily oversubscribed transaction with a substantial increase in new lenders.

*  Proceeds are expected to be used to fund acquisitions over the next few quarters.

*  We reaffirmed our 3.5x to 4.5x Net Leverage Ratiol® target.

1. Calculated a=édjusted EBITDA divided by revenues.

2.  HNetleverageratio representsthe First Lien Leverage Ratio [asdefined in the Credit Facility] and means the ratio of amounts outstarding under the First Lien Term Loan and First Lien Revolver plus
other outstarding debt obligations serured by a lien on the ssets of Foous LLC [exduding letters of credit other than unpaid drawings theresnder) minus unrestricted cash and cash equivaleresto
Consolidated EBTD [as defined in the Cradi Facdity).

3.  Kon-GAAPfinancialmeanre Seeappendx for reconciliations.




New Partner Firms Further Diversify Our Portfolio¥
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Prairie Capital

Management

Rollins Financial

ARS Wealth
Advisors

Badgley Phelps
Wealth Managers

Sonora
Investment

Closed April 1, 2021
~54.7 Biflion in Client Assets
Fiduciary Wealth Manager
Konsas City, MO

UHNW/HNW clientbase
Unigue accessto
differentiated
alternative investments
Distinguished
management team and
nationwideclientele

Clear strategy to capture

shareinthe Midwest

Closed April 1, 2021

~51.0 Billion in Client Assets

Fiduciory Wealth Manager
Atlanta, GA
HNW client base

Strong track record of
growth
Comprehensivewealth
planning offering

Clear strategy to capture
shareinthe Southeast

Closed July 1, 2021

~50. 7 Billion in Client Assets

Fduciary Wealth Manager
St. Petershurg, FI

HNW client base

Energetic management
team with strong growth
mindset

Family office for HNW
individuals

Clearstrategy to capture
share in Florida

Closed August 1, 2021

~54.3 Billion in Client Assets

Aduciary Wealth Manager
Seattle, WA

UHNW/HNW client base

One of the premiere
RlAs inthe Pacific
Morthwest

Long history and well-
established business

Multigenerational
managementteam

Estimated Annual Revenues: >560 millionf112)

Annual Acquired B
Average “18-'20 Revenue CAGR: 9%, despite the 2020

ase Earnings: $23.6 million®
wid related market headwinds

Management

Estimated late 03 close

~§1.3 Billion in Client Assets
Fiduciary Wealth Monager

Phoenix, AZ
HNW client base
Customized portfolio
construction specialist

Expertise in active fixed
income and equity
management

Founder led with 30-
year presence inthe
Southwest

[1){2)

We have over 70 partner firms loated soress the United States aswel | asthe United Kingdem, Canada and Australia. This data may not be representative of our other parmar firms and isnot
necessarily indicatve of these firms' future performance
Histarical and estimatad dae based onthe snaudited pre-amuisiton financal taEments of the acgulred companes prepered by the acquired companies prior o Foous acquisiton. Swdh finandal
SEAtEMENtS My not have been praparad in aceosdance with GAAF or pursuantto the rules and regulstions of tha SEC and may not b2 comparable tothe presantation of such dana after baing

soguired by Focus

The terms of our Management agresments entite the management companies m managementfees rypically corsisting of all future EBFC of the acquired wealth management firm inexcess of Dase
Eernings up to Target Earmings, plus a percentage of amy EBPCin escess of Target Eamings. Acguired Base Earnings & equal toouwr coleave preferred position In Base Earnings of comparable
measures. We are entiled o receive these earnings notw thetanding any earnings thatwe are entkled o recaive in excess of TargetEarnings. Base Eamings may change infuture periodsfor varous

businessor contractual maers.




Record Pipeline and Accelerating M&A
Momentum into 2H 2021

Acquiring Partner Firm Closing Date J§ Primary Office Location

DK .
%4 FOCUS

FINANCIAL PARTNERS

. 1. ARS Wealth Advisors 7i1/2021 St Petersburg, FL
FFirm
o 2. Badgley Phedps Wealth Managers B/1/2021 Seattle, WA
3. Sonorainvestment Management * Phoenix, AZ
o 1. Carolina Capital Consulting Buckingham Strategic Wealth 712021 Charlotte, NC
= 2. Imteger Wealth Advisors Group JFS Wealth Advisors 7/1/2021 Philadelphia, FA
8 3. George Ferizis Group Connectus 771221 Sydney, Australia
Mergers 4. Pitt Escala Partners 7/12/2021 Melboume, Australia
5. MNew Providence dsset Management The Colonmy Group 81,2021 Mew York, NY
6. Colling Investment Group XML Financial Group - Bethesda, MD
7. Gavin Group Connectus " Toronto, Canada
Partner Firm 1. Prairie Capital Management 4/1,/2021 Kansas City, MO
bx Acquisitions 2. Rollins Financial 4712021 Atlanta, GA
g 1. Matheys Lane Capital Management 5SS Financial 4/1/2021 Providence, RI
Mergers 2. Investment Coursel LaFleur & Godfrey 5/1/2021 Petoskey, Mi
3. Aspin Financlal Services Connectus 5/1/2021 Brishane, Australia
Partner Firm
i 1. Hillinvestment Group 3/1/2021 St Lowis, MO
Aruisitions
Mergers 1. Watterson Financial Planning Connectus 2/1/2021 Cheshire, UK
34
25
21 18 17
A 18
2015 2016 2018 2019 2020 2021 YTD

* Signed and pending deal m New Partner Firms m Mergers




Three Elements of Our M&A Approach That are

%% FOCUS'
Key to Our Success e

FINANCIAL PARTNERS

Extensive network of long-standing relationships

¥~ 1,000 firms in the U.5. that could become partner firms and ~ 5,000 firms that could
become mergers

¥ Significant number of relationships built over a long period of time

¥ Established presence in key international markets, including Australia, Canada and the
United Kingdom

Consistent Acquisition Structure and Honed Due Diligence Process

O
I I ] ¥ Unigue value proposition with interests of the entrepreneur at its core

ooo ¥ Entrepreneurship + permanent capital + value-added services

v Completed more than 225 transactions

— Broad Array of Value-Added Services That Continues to Evolve
T ¥ Best practices build through oversight of over 75 partner firms
—_

Scale provides unique insights, purchasing power and access

¥ Profitability to continually evolve offering in the areas important to our partner firms




Our Business Model Has Multiple Elements Which

Contribute to its Strength and Resiliency

FOCUS

~95%+1) of
Revenuesare
Fee-Based and
Recurring with
Mo Interest
Income
Dependency

1. FerQ2aoal.

UHNW-HNW
Client Base is
Sticky

Client
Portfolios are
Balanced and

Allocated
Across Asset
Classes

Preference
Creates
Downside
Earnings
Protection

~70 Partner
Firms Have
Their Own
Investment
Philosophies

Management
Feesare Tied
to Partner
Firm
Profitability

FINANCIAL PARTNERS



We are Well Positioned for Strong Growth Over the Egg
R

Long Term Due to Our... $ FOCUS

FINANCIAL PARTNERS

@ Industry-L eading Scale

@ Leading Partnership of 70+ Independent Fiduciary Hrms

@ 16-Year Track Record

]

AVAYA

@ High Growth, Resilient Business Model

@ Strong FAnancial Fundamentals

@ Ample Growth Capital
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Third Quarter 2021 Outlook




Q3 2021 Outlook $%3 FOCUS
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Estimated revenues of ~$440 to 5450 million
Estimated organic revenue growth of ~24 to 27%!%h
Revenues *  Estimated revenue attributable to new partner firms closing: $5.8 million*®

* Relates to closing of ARS Wealth Advisors on 7/1/21, Badgley Phelps on 8/1/21 and estimated closing of Sonora in late
Q3. Aggregote fullquarter revenue contribution estimated to be ~59 millon,

Estimated Adjusted EBITDAR margin® of approximately ~25%
Estimated Adjusted EBITDAR! attributable to new partner firms closing: ~52 million**
Adjusted EBITDA Estimated Acquired Base Earnings!*: 513.3 million®*

** Relotes to closing of ARS Wealth Advisors on 7/1/21, Badgley Phelps on 8/1/21 and estimoted closing of Sonora in
late Q3. Aggregate full quarter Adjusted EBITDA contributionestimated to be ~53.3 milion.

Tax Adjustments Next twelve months Tax Adjustments'™ of ~544.2 million

Net Leverage Ratio!®! ~3,5%-3.75x
Estimated cash earnout payments of ~$35 million in Q3 and ~560 million in the second half of 2021 based
an current market levels and acquisition activities

Interest expense estimated to increase by ~55.6 million sequentially from Q2 21 to O3 21 due to the new
July 2021 5650 million drawn and $150 million undrawn term loan tranche

Net Leverage and
Cash Flow

iy press

ity monl dinxctly comnparabie GANP fnancal smemare

amgany it nat providing 2 guan

F | Mo=-GAkP nascia meme !
becawse sech GOAAF memum. which & not included n the Company™s ly prdact or mitrmase without snremaonatdle o oy on luture uncertansies  such @ the fera noted under
heading “Special Rote Regarding Forwand-Looking Statements.” in additon, we believe such areconcilation could medy a degree of prechion that mighl be cosdusieg or miskcading 10 mvestors.

3. Cakulsed = Adjusisd [BMDA divided by ioestus
the the managuren! compasion 1o marsgement fem bypicaly cosuinting af al future DOPC of the acquinsd wealth mansgement fem in mem of R Camings wp da Targst

a
e pesition in Bme bonings 90 comparadle memures. We e miited 19 reoetve these samngs
ding amy sammgs thal we ae s 0 recenve 0 exoess ol Tasget Eornings. Bane Earnings may change s future perods lor warious busiess or coniraciug! matiors,
5. e & on page 11 los sldivisss nfonsston negarding Tas Adj nes. Based o & 3708 L6 e
G Net Loverage Ratio meprasents the First Lion Loverage Ratio {m he Credit Faility], and meam 1Beratio of sroush sutilasding under the Frit Lien Term Loas and Rl Lien Rewolver gl atber outiloding daii
abigation: woeres by 2 B oon the muess of Fagus LE fexcieding isttes of coedi gsher than enpai deawings theveender) misus unrericted cm® and cnvh sqevsientss 1o ComsaSdmed TRTDA (m delines in 15 Cregdit

Fariling].
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Strong Credit and Liquidity Profile
Creates an Important Margin of Safety

As of June 30,2021

Low debt cost

Limited duration risk

Ample liquidity

Interest rates

Downside protection

<% "
% FOCUS
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~2.4% weighted average interest rate on funded borrowings

~3 years remaining to maturity for Term Loan (July 2024)
~2 years remaining to maturity for Revolver (July 2023)

~50.6 billion undrawn revolver + ~5144 million cash
Beneficiary of favorable rate environment

95%+ fee-based and recurring revenues, variable management
fees and earnings preference protect cash flows




July 1, 2021 - Closed New $800 million
7-Year Term Loan Tranche

DK .
% FOCUS

FINANCIAL PARTNERS

*  We have financial flexibility to support further growth

*  We closed a new $800 million 7-year term loan tranche on July 1% to pre-fund our record M&A pipeline

= We reaffirmed our 3.5x - 4.5x target Net Leverage Ratio'Y range

Amount

Maturity:

LIBOR Poor-
Amortization:

Covenant

$144

millionin

cash on the
Q221
balance sheet

First Lien Term Loan Tranche A First Lien Term Loan Tranche B

draw)
July 2024 June 2028
$769.3 million at L+200 bps / $850 -
milion hedged at ~2.62% L+250 bps
0.00% R

1.00% / $16.7 million per annum
/& o fully drawn

6.25x

" $266
million LTM
Cash Flow
Available for
Capital
Allocation'®

$650

million
unfunded
revolver

facility

$800 million ($650 million drawn 7/1
$1.619.3 milllon plus $150 millon & month delayed

1.00% / $8.0 million per annum when

Revolver

0 million drawn ($650 million facility
Size)
Juty 2023

L+175 bps on drawn and 50 bps
undrawn between 3.50x and 4.00x

0.00%

n/a

$800
million new >%1.8 billion
term loan Fire Power

tranche

1. Hetlaveragerato represantsthe Firs Len Laverage Rato [asdefined in the Cradit Faclity) and means the rado of smounts owssrding underthe FirsLien Term Loan and First Lisn Sawolver
plus other putstancing debtobligabons secured by 3lien enthe asats of Focus LLC (eocluding leters of crad & other than unpald drawings thermunder) minus urrestricted cash and cash
equivalantio Conmlidawsd ETDA [3sdefined inthe Credit Facking,

2. NonGaAPfinanc

|8 mazare. SesAppandix for remonoliztons




Earnings Preference Provides Strong Downside

! : %3 FOCus
Earnings Protection w
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Reflects one-quarter impact to revenues and Sensitivity ““3“:'5'5
Covenant EBITDAM2) {Bctiaive Ont)
*  Assumes all other revenue sources and expenses Equity market decline ':‘_[20]%;' il““]*,’
remain unchanged except for management fees Assumed Client Portfolio Allocstion to Equities 50% o5
. T e e
* In the event of a multi-quarter downturn Decline in market-correlated revenues'” | ( (10)%' ( (20)% )
T -
*  Partner firms would further reduce their cost s e il
(5 in millions) Reported
structure —_—
. 02 71 market-Correlated Revenues %5 3304 4 2974 5 1643
*  ME&A activity would moderate
* Cash flow would be available for debt OE L1 Now Tone sied Rovenes 7 %0 3 90 3 %0
repayment Total Revenue - 02 $ 4154 S 3824 5 3583
= Significant headroom on covenant Covenart EBITDA™ - LTM $ 4172 $ 3994 3 3825
* (2 Covenant EBITDA-LTMZ! would need to Net Debt'™! $14754 $ 14754  § 14754
drop to $263.1 million, or decline by 43.4%, Net Leverage Ratic® 3 5dx 360 3.86x
to reach 6.25x net leverage ratio covenant o ]
Change from Q2 Reported L 0.15¢ ! LB 0.32x !
Cumulative Acquired Base Earnings®' Q1 2019t0 Q2 2021 s68m
557m 558m
535m 535m 538m $39m 539m
— = H H . L] .
mu R
Q12018 Q22009 Q32009 042019 M20 02200 032020 Q42020 Q12021 Q22001
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Sustained Strong Growth in Cash Flow E’:f:i FOCUS
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Cash Flows

(% in millions) As % of Adjusted EBITDAM

@ @ Q3 2021 Capital Allocation Priorities

f+33% * Strategic M&A to continue
capitalizing on industry consolidation
* Fund earnout payments

Met cash provided by operating Cash Flow Avallable for Capital

activities Allocation )
W02 2020 LTM mO2 2021 LTM

Q3 2021 Supplemental Cash Flow Disclosures

[ ]

Q3 2021 estimated cash earnouts of ~$35 million and ~$60 million in the second half of 2021 based on
current market levels and acquisition activities'®

* Tax Receivable Agreements (“TRA") payments:
*  No TRA payments expected in Q3 or the remainder of the year
TRA liability will be paid out over 15+ years, subject to utilization of tax deductions
* Q32021 required term loan amortization of ~5$5.8 million (523.2 million per year)
Based on the terms of the Credit Facility, no excess cash flow payments requiredin 2021

1. Mon-GAAPR financialmeasure. See Appendix for reconcilistions.
1. Basedoncertainassumptions that could change materially,




Over $1.8 Billion Tax Shield Created by Tax
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Efficient Transaction Structure e
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*  Focus generally acquires intangible assets
* Wealth management firms typically have limited tangible

Gross Unamortized Intangible assets
. 1) * Focus purchases customer lists + management contracts +
Tax Asset Shield! coodwl
I:$ in millions) * Consideration is typically paid in cash

= Each incremental M&A transaction creates an
additional tax shield which generates substantial
value for shareholders and enhances our cash flows

51,421

= Each tax shield is amortized over 15 years'®

*  Asof June 30,2021, $1.8+bn estimated gross tax
shield to be utilized over next 14+years, resultingin
~$500m benefit based on 27% income tax rate

* Example:

5161 5156 $15 million

$82
= H B

2H2021 2022 2023 2024 &
Thereafter

§15 million
[assumes no tangible assets)

51 million annually

1. Asofluned), 2021 Assumessuficient future tasable incoms

2. 15 year life reguired under Internal Revenue Code Section 197,
$270,000 annually

(for 15 years)
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Net Income (Loss) to Adjusted EBITDA
Reconciliation
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§ in thousaNoS)
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Threa months anded Sy monThs erded
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2015 2018 2017 2018 2019 2020 2020 2021 2020 2021
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1. Representsone-fime experses primarily refated to an acquisition and our IPQ and Reorganization Transactions. Refer to our 10-0 and 10-¥ filings for additional details.




Net Income (Loss) to Adjusted Net Income Excluding Tax
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Adjustments Per Share Reconciliation
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* Refer to the following pages for footnotes




Net Income (Loss) to Adjusted Net Income Excluding Tax o
Adjustments and Adjusted Net Income Excluding Tax E;Egg Flfqumsﬁ
Adjustments Per Share Reconciliation '

* These footrotes refer to the tables on the previous pages.

1. In 2017, related to insurance fees associated with the investment by our private equity investors. In 2018 and 2019, represents
one-time expenses primarily related to an acquisition and our IPO and Reorganization Transactions. Refer to our 10-Q and 10-K
filings for additional details.

2. The pro forma income tax rate of 27% reflects the estimated U.S. Federal, state, local and foreign income tax rates applicable to
corporations inthe jurisdictions we conduct business.

3. Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax
amartization of intangible assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were
generated from acquisitions completed where we received a step-up in basis for tax purposes. Acquired intangible assets may
be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature, tax deductions allowed on
acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of June
30, 2021, estimated Tax Adjustments from intangible asset related income tax benefits from closed acquisitions based on a pro
forma 27% income tax rate for the next 12 months is $44.2 million.

4_ For periods ended prior to the closing of the IPO and the consummation of the Reorganization Transactions on July 30, 2018,
the Adjusted Shares Outstanding are deemed to be outstanding for comparative purposes only.

5. Represents our GAAP weighted average Class A common stock outstanding - basic.

6. The issuance of Class A common stock that occurred upon closing of the IPO and the consummation of the Reorganization
Transactions on July 20, 2018 is assumed to have occurred as of January 1, 2015 for comparative purposes.

7. Represents the incremental shares related to stock options, unvested Class A common stock and restricted stock units as
calculated under the treasury stock method.

8. Assumes that 100% of the Focus LLC common units were exchanged for Class A common stock.

9. Assumes that 100% of the Focus LLC restricted common units were exchanged for Class A common stock.

10.Assumes that 100% of the vested and unvested Focus LLC incentive units were converted into Foeus LLC common units based
on the closing price of our Class A commeon stock at the end of the respective period and such Foeus LLC common units were
exchanged for Class A common stock. For the periods ending prior to July 30, 2018, the conversion to Focus LLC common units
was based on the $33.00 IPO price.
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Reconciliation of Cash Flow Available for Capital Allocation EE;E FOCUS
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Theee months e nded Traili e s ended
Sept. 30, Dec.31, Mamh 34, June 30, Sept 30, Dec. 31, Mser.2i,  June 30, June 30,  me 30,
{8 in thousands) 2048 2019 2020 2020 2020 2020 2oz ™ 2021 2020 2024
Met cash prowided by operetng sctivies § 74702 § 64854 § 33282 $ 80586 8§ 740BEB § 72Bo4 $ 34128 § 117832 § 203,824 § 298843
Purchase of fixed assets {10838} 4,714} 3,188 {2,758) {B.744) {8.,858) (2,835} {1,483) {21, 358) {17 7200
Distribvtons for unthalies (3,491} 15,418} 2, 56T) {3,076} {8.122) {6,892 (92,0555 (10,083) {16, 5500 {33922)
Baymants under tan recs el ageaments - — - - — — (4143 {311 — (4423
Adjusted Free Cash Flow § B0513 § BAT24 § (4373 § B5261 § 59223 § 59544 § 18126 5105985 | § 156025 § 242878
Portion of contingent consdemtion pad
included in opemting s dtivities 1) B25 B15 B, 344 18,368 3,806 2 394 5278 11 BOS 28,353 23 081
Cash Flow Ava ilable for Capital Allecation (2) 9 61338 9 55539 9 3571 4§ 71830 4§ 83029 4 61538 4 23402 § 117,590 4 152378 4 265359

1. A portion of contingent consideration paid isclassified as operating cash outflows in accordance with GAAP, and therefore is a reconciling item to arrive at
Cash Flow Available for Capital Allacation.

2. CashFlow Available for Capital Allocation excludes all contingent consideration that was included in either operating, investing or financing activities of our
consolidated statements of cash flows

3. MNet cash provided by operating activities for the three months ended March 31, 2020 and 2021, respectively, include cash outflows related to due to affiliates
(i.e. management fees). A portion of management fees were paid in Q1 post the issuance of the respective annual audit included in our Form 10-K




