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Item 2.02  Results of Operations and Financial Condition.

On February 17, 2022, Focus Financial Partners Inc. (the “Company”) issued a press release reporting results for its fourth quarter and full year ended
December 31, 2021. A copy of the press release is furnished with this Current Report on Form 8-K (this “Current Report™) as Exhibit 99.1.

Item 7.01  Regulation FD Disclosure.

The information set forth under Item 2.02 is incorporated by reference as if fully set forth herein.

On February 17, 2022, the Company also posted a slide presentation entitled “Fourth Quarter & Full Year 2021 Earnings Release Supplement” dated
February 17, 2022 to the “Events” section of the “Investor Relations” section of its website (www.focusfinancialpartners.com). A copy of the slide presentation is
furnished with this Current Report as Exhibit 99.2.

The information in this Current Report, being furnished pursuant to Items 2.02, 7.01 and 9.01, shall not be deemed to be “filed” for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and is not incorporated by reference
in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such filing.

Item 9.01  Financial Statements and Exhibits.

(d)  Exhibits.

Exhibit No. Description

99.1 Focus Financial Partners Inc. Press Release, dated February 17, 2022.
99.2 Focus Financial Partners Inc. Slide Presentation. dated February 17, 2022.
104 Cover Page Interactive Data File - the cover page iXBRL tags are embedded within the inline XBRL document.
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J. Russell McGranahan
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Focus Financial Partners Reports Fourth Quarter and Full Year 2021 Results
Excellent Partner Firm Results and Record M&A Activity Drive
Strong Financial Performance

New York, New York — February 17, 2022 — Focus Financial Partners Inc. (Nasdaq: FOCS) (“Focus Inc.”, “Focus”, the “Company”, “we”, “us” or “our”), a
leading partnership of independent, fiduciary wealth management firms, today reported results for its fourth quarter and full year ended December 31,2021.

Fourth Quarter 2021 Highlights

Total revenues of $523.9 million, 38.0% growth year over year

Organic revenue growth(1) rate of 26.6% year over year

GAAP net income of $14.9 million

GAAP basic and diluted net income per share attributable to common shareholders of $0.12

Adjusted Net Income Excluding Tax Adjustments(2) of $78.9 million and Tax Adjustments of $13.4 million
Adjusted Net Income Excluding Tax Adjustments Per Share(2) of $0.94 and Tax Adjustments Per Share(2) of $0.16
Net Leverage Ratio(3) of 3.85x

Drew down $150 million under delayed draw feature of $800 million term loan

Raised $161.9 million in primary equity issuance, net of offering expenses and synthetic secondary

Closed 22 transactions, including 9 partner firm acquisitions and 13 mergers

Full Year 2021 Highlights
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Total revenues of $1.8 billion, 32.1% growth year over year

Organic revenue growth(1) rate of 24.0% year over year

GAAP net income of $24.4 million

GAAP basic and diluted net income per share attributable to common shareholders of $0.18

Adjusted Net Income Excluding Tax Adjustments(2) of $278.7 million and Tax Adjustments of $46.8 million
Adjusted Net Income Excluding Tax Adjustments Per Share(2) of $3.36 and Tax Adjustments Per Share(2) of $0.56

Net cash provided by operating activities for the trailing 4-quarters ended December 31, 2021 of $313.9 million, 48.5% higher than the prior year period
LTM Cash Flow Available for Capital Allocation(2) for the trailing 4-quarters ended December 31, 2021 of $319.9 million, 59.6% higher than the prior
year period

Closed 38 transactions, including 14 partner firm acquisitions and 24 mergers

Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures” later in this press release for a reconciliation and more
information on these measures.

Please see footnote 7 under “How We Evaluate Our Business” later in this press release.
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“We had an outstanding year in 2021, reinforcing our clear leadership in the independent wealth management sector,” said Rudy Adolf, Founder, CEO and
Chairman of Focus. “We generated excellent financial performance, exceeding our expectations on all measures, with revenues and Adjusted Net Income
Excluding Tax Adjustments reaching new highs. We continue to attract some of the highest quality firms in this industry and we ended the year with 84 partner
firms in 4 countries around the world. Our pace of M&A was exceptionally strong in 2021 and we closed a record of 38 transactions. Equally important, we took
advantage of our scale and reach to substantially expand our value-added services last year, further enhancing our unique value proposition. Our 2022 momentum
is excellent, and I am excited about our outlook, both near and long term.”

“We delivered another strong quarter in Q4 and an excellent year in 2021, reflecting not only our ability to capitalize on the large and growing market opportunity
but also our consistent financial discipline as our business has grown,” said Jim Shanahan, Chief Financial Officer. “We continued to be careful stewards of our
capital, investing in firms that are industry leaders with attractive growth profiles. These are hallmarks of the way in which we manage and grow our business,
which we believe will generate substantial value for our shareholders in the years to come. We believe our growth trajectory is one of the most compelling in the

financial services sector, reinforced by our new 2025 growth targets: approximately $4 billion in revenue, $1.1 billion in Adjusted EBITDA(), and a 28% Adjusted
EBITDA margin(z). We are optimistic about our strategy for growth and our financial outlook.”

(1) Non-GAAP financial measure. The Company is not providing a quantitative reconciliation of its forward-looking estimate of Adjusted EBITDA or Adjusted
EBITDA margin to its most directly comparable GAAP financial measure because such GAAP measure, which is not included in the Company’s outlook, is
difficult to reliably predict or estimate without unreasonable effort due to its dependency on future uncertainties such as the items noted under the heading
“Cautionary Note Concerning Forward-Looking Statements.” In addition, we believe such a reconciliation could imply a degree of precision that might be
confusing or misleading to investors.

(2) Adjusted EBITDA divided by revenue.

Fourth Quarter 2021 Financial Highlights

Total revenues were $523.9 million, 38.0%, or $144.2 million higher than the 2020 fourth quarter. The primary driver of this increase was revenue growth from
our existing partner firms of approximately $111.6 million. The majority of this increase was driven by higher wealth management fees, which included the effect
of mergers completed by our partner firms, as well as a full period of revenues recognized during the fourth quarter of 2021 for partner firms that were acquired
during the fourth quarter of 2020. The balance of the increase of $32.6 million was attributable to revenues from new partner firms acquired during the last twelve

months. Our year-over-year organic revenue growth rate(!) was 26.6%, above our expected 17% to 20% range for the quarter.

An estimated 76.8%, or $402.5 million, of total revenues in the quarter were correlated to the financial markets. Of this amount, 64.4%, or $259.1 million, were
generated from advance billings generally based on market levels in the 2021 third quarter. The remaining 23.2%, or $121.4 million, were not correlated to the
markets. These revenues typically consist of family office type services, tax advice and fixed fees for investment advice, primarily for high and ultra-high net
worth clients.
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GAAP net income was $14.9 million compared to $7.7 million in the prior year quarter. GAAP basic and diluted net income per share attributable to common
shareholders were both $0.12, as compared to $0.07 for both basic and diluted net income per share in the prior year quarter.

Adjusted EBITDA® was $129.0 million, 42.2%, or $38.3 million, higher than the prior year period, and our Adjusted EBITDA margin(3) was 24.6%, in line with
our outlook of approximately 25% for the quarter.

Adjusted Net Income Excluding Tax Adjustments(z) was $78.9 million, and Tax Adjustments were $13.4 million. Adjusted Net Income Excluding Tax

Adjustments Per Share(® was $0.94, up 30.6% compared to the prior year period, and Tax Adjustments Per Share® were $0.16, up 33.3% compared to the prior
year period.

(1) Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures” later in this press release for a reconciliation and more
information on these measures.

(3) Calculated as Adjusted EBITDA divided by Revenues.

2021 Full Year Financial Highlights

Total revenues were $1.8 billion, 32.1%, or $436.6 million higher than the prior year. The primary driver of this increase was revenue growth from our existing
partner firms of approximately $382.3 million. The majority of this increase was driven by higher wealth management fees, which includes the effect of mergers
completed by our partner firms, as well as a full period of revenues recognized during 2021 for partner firms that were acquired in 2020. The balance of the
increase of $54.3 million was attributable to revenues from new partner firms acquired during the last twelve months. Our year-over-year organic revenue growth

rate(!) was 24.0%.

GAAP net income was $24.4 million compared to $49.0 million in the prior year. GAAP basic and diluted net income per share attributable to common
shareholders were both $0.18, as compared to $0.58 and $0.57 for basic and diluted net income per share, respectively, in the prior year.

Adjusted EBITDA® was $451.3 million, 40.3%, or $129.5 million, higher than the prior year, and our Adjusted EBITDA margin(3 ) was 25.1%.

Adjusted Net Income Excluding Tax Adjustments(z) was $278.7 million and Tax Adjustments were $46.8 million. Adjusted Net Income Excluding Tax
Adjustments Per Share® was $3.36, up 36.6% compared to the prior year, and Tax Adjustments Per Share® were $0.56, up 19.1% compared to the prior year.

(1) Please see footnote 2 under “How We Evaluate Our Business” later in this press release.

(2) Non-GAAP financial measures. Please see “Reconciliation of Non-GAAP Financial Measures” later in this press release for a reconciliation and more
information on these measures.

(3) Calculated as Adjusted EBITDA divided by Revenues.
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Balance Sheet and Liquidity

As of December 31, 2021, cash and cash equivalents were $310.7 million and debt outstanding under our credit facilities was approximately $2.4 billion, all of
which were borrowings under our First Lien Term Loan. These amounts included $796.4 million outstanding under the new $800 million tranche to our First Lien
Term Loan that closed on July 1, 2021 and included the $150 million that we drew down in the 2021 fourth quarter under the delayed draw feature of this new
Term Loan tranche. The drawn proceeds have been and will continue to be used to fund M&A transactions over the next few quarters. There were no outstanding
borrowings under our First Lien Revolver.

Our Net Leverage Ratio as of December 31, 2021 was 3.85x. We remain committed to maintaining our Net Leverage Ratio™) between 3.5x to 4.5x and believe
this is the appropriate range for our business given our highly acquisitive nature.

As of December 31, 2021, $850 million, or 35.3%, of our First Lien Term Loan had been swapped from a floating rate to a weighted average fixed rate of 2.6%
(inclusive of the 200 basis point spread). The residual amount of approximately $1.6 billion under our First Lien Term Loan remains at floating rates, with $796.4
million of this amount subject to a 50 basis point LIBOR floor.

Our net cash provided by operating activities for the trailing four quarters ended December 31, 2021 increased 48.5% to $313.9 million from $211.4 million for the

comparable period ended December 31, 2020. Our Cash Flow Available for Capital Allocation® for the trailing four quarters ended December 31, 2021 increased
59.6% to $319.9 million from $200.5 million for the comparable period ended December 31, 2020. These increases reflect the earnings growth of our partner
firms, the addition of new partner firms and the 1.5 percentage points increase in our Adjusted EBITDA margin. In the 2021 fourth quarter, we paid $27.5 million
in cash earn-out obligations and $6.2 million of required amortization under our First Lien Term Loan.

(1) Please see footnote 7 under “How We Evaluate Our Business” later in this press release.
(2) Non-GAAP financial measure. See ‘‘Reconciliation of Non-GAAP Financial Measures—Cash Flow Available for Capital Allocation” later in this press
release.

Teleconference, Webcast and Presentation Information

Founder, CEO and Chairman, Rudy Adolf, and Chief Financial Officer, Jim Shanahan, will host a conference call today, February 17, 2022 at 8:30 a.m. Eastern
Time to discuss the Company’s 2021 fourth quarter and full year results and outlook. The call can be accessed by dialing +1-877-407-0989 (inside the U.S.) or +1-
201-389-0921 (outside the U.S.).

A live, listen-only webcast, together with a slide presentation titled “Fourth Quarter & Full Year 2021 Earnings Release Supplement” dated February 17, 2022 will
be available under “Events” in the “Investor Relations” section of the Company’s website, www.focusfinancialpartners.com. A webcast replay of the call will be
available shortly after the event at the same address. Registration for the call will begin 15 minutes prior to the start of the call, using the following link.
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About Focus Financial Partners Inc.

Focus Financial Partners Inc. is a leading partnership of independent, fiduciary wealth management firms. Focus provides access to best practices, resources, and
continuity planning for its partner firms who serve individuals, families, employers and institutions with comprehensive wealth management services. Focus
partner firms maintain their operational independence, while they benefit from the synergies, scale, economics and best practices offered by Focus to achieve their
business objectives.

Cautionary Note Concerning Forward-Looking Statements

The foregoing information contains certain forward-looking statements that reflect the Company’s current views with respect to certain current and future events
and financial performance. These forward-looking statements are and will be, as the case may be, subject to many risks, uncertainties and factors relating to the
Company’s operations and business environment, including the impact and duration of the outbreak of Covid-19, which may cause the Company’s actual results to
be materially different from any future results, expressed or implied, in these forward-looking statements. Any forward-looking statements in this release are based
upon information available to the Company on the date of this release. The Company does not undertake to publicly update or revise its forward-looking
statements even if experience or future changes make it clear that any statements expressed or implied therein will not be realized. Additional information on risk
factors that could potentially affect the Company’s financial results may be found in the Company’s annual report on Form 10-K for the year ended December 31,
2021 filed and our other filings with the Securities and Exchange Commission.

Investor and Media Contacts

Tina Madon

Senior Vice President

Head of Investor Relations & Corporate Communications
Tel: (646) 813-2909

tmadon@focuspartners.com

Charlie Arestia

Vice President

Investor Relations & Corporate Communications
Tel: (646) 560-3999

carestia@focuspartners.com
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How We Evaluate Our Business

We focus on several key financial metrics in evaluating the success of our business, the success of our partner firms and our resulting financial position and
operating performance. Key metrics for the three and twelve months ended December 31, 2020 and 2021 include the following:

Three Months Ended Twelve Months Ended
December 31, December 31,
2020 2021 2020 2021
(dollars in thousands, except per share data)

Revenue Metrics:

Revenues $ 379,673  $ 523886 $ 1,361,319  § 1,797,951
Revenue growth (1) from prior period 11.6% 38.0% 11.7% 32.1%
Organic revenue growth (2) from prior period 7.3% 26.6% 7.0% 24.0%
Management Fees Metrics (operating expense):
Management fees $ 102,381  $ 145990 $ 349475 $ 491,433
Management fees growth (3) from prior period 17.2% 42.6% 14.7% 40.6%
Organic management fees growth (4) from prior period 10.0% 30.8% 7.8% 32.1%
Net Income Metrics:
Net income $ 7,674 $ 14935  § 48,965 $ 24,440
Net income growth from prior period b 94.6% b (50.1)%
Income per share of Class A common stock:
Basic $ 007 § 012 § 058 § 0.18
Diluted $ 007 § 012 § 057 § 0.18
Income per share of Class A common stock growth from prior period:
Basic * 71.4% * (69.0)%
Diluted < 71.4% < (68.4)%

Adjusted EBITDA Metrics:

Adjusted EBITDA (5) $ 90,700 § 129,000 $ 321,763  $ 451,296
Adjusted EBITDA growth (5) from prior period 9.3% 42.2% 19.2% 40.3%
Adjusted Net Income Excluding Tax Adjustments Metrics:
Adjusted Net Income Excluding Tax Adjustments (5) $ 56,991 $ 78,911  $ 195,562  $ 278,681
Adjusted Net Income Excluding

Tax Adjustments growth (5) from prior period 20.7% 38.5% 33.3% 42.5%
Tax Adjustments
Tax Adjustments (5)(6) $ 9,856 § 13,440 $ 37,254 § 46,805
Tax Adjustments growth from prior period (5)(6) 12.5% 36.4% 16.9% 25.6%
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Three Months Ended Twelve Months Ended
December 31, December 31,
2020 2021 2020 2021

(dollars in thousands, except per share data)

Adjusted Net Income Excluding Tax Adjustments Per Share and Tax
Adjustments Per Share Metrics:

Adjusted Net Income Excluding Tax Adjustments Per Share (5) $ 072 $ 094 $ 246 § 3.36
Tax Adjustments Per Share (5)(6) $ 012 § 0.16 § 047 § 0.56
Adjusted Net Income Excluding Tax Adjustments Per Share growth (5) from

prior period 14.3% 30.6% 25.5% 36.6%
Tax Adjustments Per Share growth from prior period (5)(6) 0.0% 33.3% 11.9% 19.1%
Adjusted Shares Outstanding

Adjusted Shares Outstanding (5) 79,584,887 83,575,753 79,397,568 82,893,928
Other Metrics:

Net Leverage Ratio (7) at period end 3.89x 3.85x 3.89x 3.85x
Acquired Base Earnings (8) $ 17,886  $ 49487 % 22,121  $ 71,400
Number of partner firms at period end (9) 71 84 71 84

*  Not meaningful

(1) Represents period-over-period growth in our GAAP revenue.
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Organic revenue growth represents the period-over-period growth in revenue related to partner firms, including growth related to acquisitions of wealth
management practices and customer relationships by our partner firms, including Connectus, and partner firms that have merged, that for the entire periods
presented, are included in our consolidated statements of operations for each of the entire periods presented. We believe these growth statistics are useful in
that they present full-period revenue growth of partner firms on a “same store” basis exclusive of the effect of the partial period results of partner firms that are
acquired during the comparable periods.

The terms of our management agreements entitle the management companies to management fees typically consisting of all Earnings Before Partner
Compensation (“EBPC”) in excess of Base Earnings up to Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Management fees
growth represents the period-over-period growth in GAAP management fees earned by management companies. While an expense, we believe that growth in
management fees reflect the strength of the partnership.

Organic management fees growth represents the period-over-period growth in management fees earned by management companies related to partner firms,
including growth related to acquisitions of wealth management practices and customer relationships by our partner firms and partner firms that have merged,
that for the entire periods presented, are included in our consolidated statements of operations for each of the entire periods presented. We believe that these
growth statistics are useful in that they present full-period growth of management fees on a “same store” basis exclusive of the effect of the partial period
results of partner firms that are acquired during the comparable periods.
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For additional information regarding Adjusted EBITDA, Adjusted Net Income Excluding Tax Adjustments, Adjusted Net Income Excluding Tax Adjustments
Per Share, Tax Adjustments, Tax Adjustments Per Share and Adjusted Shares Outstanding, including a reconciliation of Adjusted EBITDA, Adjusted Net
Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share to the most directly comparable GAAP financial
measure, please read “—Adjusted EBITDA” and “—Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments
Per Share.”

Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible
assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a
step-up in basis for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature,
tax deductions allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of December 31, 2021, estimated Tax
Adjustments from intangible asset related income tax benefits from closed acquisitions based on a pro forma 27% income tax rate for the next 12 months is
$58.3 million.

Net Leverage Ratio represents the First Lien Leverage Ratio (as defined in the Credit Facility), and means the ratio of amounts outstanding under the First
Lien Term Loan and First Lien Revolver plus other outstanding debt obligations secured by a lien on the assets of Focus LLC (excluding letters of credit other
than unpaid drawings thereunder) minus unrestricted cash and cash equivalents to Consolidated EBITDA (as defined in the Credit Facility).

The terms of our management agreements entitle the management companies to management fees typically consisting of all future EBPC of the acquired
wealth management firm in excess of Base Earnings up to Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Acquired Base
Earnings is equal to our preferred position in Base Earnings or comparable measures. We are entitled to receive these earnings notwithstanding any earnings
that we are entitled to receive in excess of Target Earnings. Base Earnings may change in future periods for various business or contractual matters. For
example, from time to time when a partner firm consummates an acquisition, the management agreement among the partner firm, the management company
and the principals is amended to adjust Base Earnings and Target Earnings to reflect the projected post acquisition earnings of the partner firm.

Represents the number of partner firms on the last day of the period presented.




Condensed Consolidated Financial Statements

FOCUS FINANCIAL PARTNERS INC.
Condensed consolidated statements of operations
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(in thousands, except share and per share amounts)

For the three months ended For the twelve months ended
December 31, December 31,
2020 2021 2020 2021
REVENUES:
Wealth management fees $ 360,603 $ 503,583 $ 1,286,130 $ 1,717,365
Other 19,070 20,303 75,189 80,586
Total revenues 379,673 523,886 1,361,319 1,797,951
OPERATING EXPENSES:
Compensation and related expenses 129,748 166,784 476,208 591,121
Management fees 102,381 145,990 349,475 491,433
Selling, general and administrative 63,593 89,155 236,377 297,636
Intangible amortization 39,024 54,807 147,783 187,848
Non-cash changes in fair value of estimated contingent consideration 19,818 16,175 19,197 112,416
Depreciation and other amortization 3,320 3,790 12,451 14,625
Total operating expenses 357,884 476,701 1,241,491 1,695,079
INCOME FROM OPERATIONS 21,789 47,185 119,828 102,872
OTHER INCOME (EXPENSE):
Interest income 41 112 453 422
Interest expense 9,112) (17,108) (41,658) (55,001)
Amortization of debt financing costs (709) (1,102) (2,909) (3,958)
Loss on extinguishment of borrowings — — (6,094) —
Other expense—net (239) (118) (214) (337)
Income from equity method investments 52 10 219 524
Total other expense—net (9,967) (18,206) (50,203) (58,350)
INCOME BEFORE INCOME TAX 11,822 28,979 69,625 44,522
INCOME TAX EXPENSE 4,148 14,044 20,660 20,082
NET INCOME 7,674 14,935 48,965 24,440
Non-controlling interest (4,076) (7,405) (20,920) (14,028)
NET INCOME ATTRIBUTABLE TO COMMON SHAREHOLDERS $ 3,598 $ 7,530 $ 28,045 $ 10,412
Income per share of Class A
common stock:
Basic $ 007 § 0.12 § 058 $ 0.18
Diluted $ 0.07 $ 012§ 057 $ 0.18
Weighted average shares of Class A
common stock outstanding:
Basic 50,723,913 61,290,333 48,678,584 57,317,477
Diluted 51,051,481 61,939,734 48,796,613 57,831,151




FOCUS FINANCIAL PARTNERS INC.
Condensed consolidated balance sheets
(in thousands, except share and per share amounts)

ASSETS
Cash and cash equivalents
Accounts receivable less allowances of $2,178 at 2020 and $3,255 at 2021
Prepaid expenses and other assets
Fixed assets—net
Operating lease assets
Debt financing costs—net
Deferred tax assets—net
Goodwill
Other intangible assets—net
TOTAL ASSETS

LIABILITIES AND EQUITY
LIABILITIES
Accounts payable
Accrued expenses
Due to affiliates
Deferred revenue
Contingent consideration and other liabilities
Deferred tax liabilities
Operating lease liabilities
Borrowings under credit facilities (stated value of $1,507,622 and $2,407,302 at December 31, 2020 and
December 31, 2021, respectively)
Tax receivable agreements obligations
TOTAL LIABILITIES
EQUITY
Class A common stock, par value $0.01, 500,000,000 shares authorized; 51,158,712 and 65,320,124 shares issued and
outstanding at December 31, 2020 and December 31, 2021, respectively
Class B common stock, par value $0.01, 500,000,000 shares authorized; 20,661,595 and 11,439,019 shares issued and
outstanding at December 31, 2020 and December 31, 2021, respectively
Additional paid-in capital
Retained earnings
Accumulated other comprehensive income (loss)
Total shareholders' equity
Non-controlling interest
Total equity
TOTAL LIABILITIES AND EQUITY
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December 31, December 31,
2020 2021

$ 65,858 $ 310,684
169,220 198,827
65,581 123,826
49,209 47,199
229,748 249,850
6,950 4,254
107,289 267,332
1,255,559 1,925,315
1,113,467 1,581,719

$ 3,062,881 § 4,709,006

$ 9634 $ 11,580
53,862 72,572
66,428 105,722

9,190 10,932
196,176 468,284
26,735 31,973
253,295 277,324
1,507,119 2,393,669
81,563 219,542
2,204,002 3,591,598
512 653

207 114
526,664 841,753
14,583 24,995
(2,167) 3,029
539,799 870,544
319,080 246,864
858,879 1,117,408

$ 3,062,881 § 4,709,006
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FOCUS FINANCIAL PARTNERS INC.

Condensed consolidated statements of cash flows

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income

Adjustments to reconcile net income to net cash provided by operating activities—net of effect of acquisitions:

Intangible amortization

Depreciation and other amortization
Amortization of debt financing costs
Non-cash equity compensation expense

(in thousands)

Non-cash changes in fair value of estimated contingent consideration

Income from equity method investments

Distributions received from equity method investments

Deferred taxes and other non-cash items
Loss on extinguishment of borrowings

Changes in cash resulting from changes in operating assets and liabilities:

Accounts receivable

Prepaid expenses and other assets

Accounts payable

Accrued expenses

Due to affiliates

Contingent consideration and other liabilities

Deferred revenue

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Cash paid for acquisitions and contingent consideration—net of cash acquired

Purchase of fixed assets
Investment and other

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:

Borrowings under credit facilities
Repayments of borrowings under credit facilities
Proceeds from issuance of common stock, net
Payments in connection with unit redemption, net
Payments in connection with tax receivable agreements
Contingent consideration paid
Payments of debt financing costs
Proceeds from exercise of stock options
Equity awards withholding
Payments on finance lease obligations
Distributions for unitholders

Net cash provided by financing activities

EFFECT OF EXCHANGE RATES ON CASH AND CASH EQUIVALENTS

CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS:

Beginning of period

End of period

% FOCUS

FINANCIAL PARTNERS

For the twelve months ended

December 31,

2020 2021

$ 48,965 24,440
147,783 187,848
12,451 14,625
2,909 3,958
22,285 31,602
19,197 112,416
(219) (524)

231 1,143
2,618 (8,568)
6,094 —
(37,913) (32,006)
74 2,103

606 486
10,876 14,444
7,650 38,831
(29,683) (77,423)
(2,563) 543
211,361 313,918
(348,674) (979,062)
(19,349) (11,018)
(4,950) (17,232)
(372,973) (1,007,312)
555,000 1,318,375
(326,566) (425,320)
— 219,636
= (57,735)
— (4,423)
(49,891) (78,092)
(634) (8,282)
6,912 8,350
(386) (1,343)
(147) (58)
(22,457) (32,311)
161,831 938,797
461 (577)

680 244,826
65,178 65,858

$ 65,858 310,684
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Reconciliation of Non-GAAP Financial Measures
Adjusted EBITDA

Adjusted EBITDA is a non-GAAP measure. Adjusted EBITDA is defined as net income excluding interest income, interest expense, income tax expense,
amortization of debt financing costs, intangible amortization and impairments, if any, depreciation and other amortization, non-cash equity compensation expense,
non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of borrowings, other expense, net, and secondary offering expenses, if
any. We believe that Adjusted EBITDA, viewed in addition to and not in lieu of, our reported GAAP results, provides additional useful information to investors
regarding our performance and overall results of operations for various reasons, including the following:

e non-cash equity grants made to employees or non-employees at a certain price and point in time do not necessarily reflect how our business is performing
at any particular time; stock-based compensation expense is not a key measure of our operating performance;

e contingent consideration or earn outs can vary substantially from company to company and depending upon each company’s growth metrics and
accounting assumption methods; the non-cash changes in fair value of estimated contingent consideration is not considered a key measure in comparing
our operating performance; and

e amortization expenses can vary substantially from company to company and from period to period depending upon each company’s financing and
accounting methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization
of intangible assets obtained in acquisitions are not considered a key measure in comparing our operating performance.

We use Adjusted EBITDA:

as a measure of operating performance;

for planning purposes, including the preparation of budgets and forecasts;
to allocate resources to enhance the financial performance of our business;
to evaluate the effectiveness of our business strategies; and

as a consideration in determining compensation for certain employees.

Adjusted EBITDA does not purport to be an alternative to net income or cash flows from operating activities. The term Adjusted EBITDA is not defined under
GAAP, and Adjusted EBITDA is not a measure of net income, operating income or any other performance or liquidity measure derived in accordance with GAAP.
Therefore, Adjusted EBITDA has limitations as an analytical tool and should not be considered in isolation or as a substitute for analysis of our results as reported
under GAAP. Some of these limitations are:

*  Adjusted EBITDA does not reflect all cash expenditures, future requirements for capital expenditures or contractual commitments;

*  Adjusted EBITDA does not reflect changes in, or cash requirements for, working capital needs; and
* Adjusted EBITDA does not reflect the interest expense on our debt or the cash requirements necessary to service interest or principal payments.
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In addition, Adjusted EBITDA can differ significantly from company to company depending on strategic decisions regarding capital structure, the tax jurisdictions
in which companies operate and capital investments. We compensate for these limitations by also relying on the GAAP results and using Adjusted EBITDA as
supplemental information.

Set forth below is a reconciliation of net income to Adjusted EBITDA for the three and twelve months ended December 31, 2020 and 2021:

Three Months Ended Twelve Months Ended
December 31, December 31,
2020 2021 2020 2021
(in thousands)
Net income $ 7,674 $ 14935 § 48965 $ 24,440
Interest income (41) (112) (453) (422)
Interest expense 9,112 17,108 41,658 55,001
Income tax expense 4,148 14,044 20,660 20,082
Amortization of debt financing costs 709 1,102 2,909 3,958
Intangible amortization 39,024 54,807 147,783 187,848
Depreciation and other amortization 3,320 3,790 12,451 14,625
Non-cash equity compensation expense 6,697 7,033 22,285 31,602
Non-cash changes in fair value of estimated contingent consideration 19,818 16,175 19,197 112,416
Loss on extinguishment of borrowings — — 6,094 —
Other expense, net 239 118 214 337
Secondary offering expenses (1) — — — 1,409
Adjusted EBITDA $ 90,700 $ 129,000 $ 321,763 $ 451,296

(1) Relates to offering expenses associated with the March 2021 and June 2021 secondary offerings.
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Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share

We analyze our performance using Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share. Adjusted
Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share are non-GAAP measures. We define Adjusted Net
Income Excluding Tax Adjustments as net income excluding income tax expense, amortization of debt financing costs, intangible amortization and impairments, if
any, non-cash equity compensation expense, non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of borrowings and
secondary offering expenses, if any. The calculation of Adjusted Net Income Excluding Tax Adjustments also includes adjustments to reflect a pro forma 27%
income tax rate reflecting the estimated U.S. federal, state, local and foreign income tax rates applicable to corporations in the jurisdictions we conduct business.

Adjusted Net Income Excluding Tax Adjustments Per Share is calculated by dividing Adjusted Net Income Excluding Tax Adjustments by the Adjusted Shares
Outstanding. Adjusted Shares Outstanding includes: (i) the weighted average shares of Class A common stock outstanding during the periods, (ii) the weighted
average incremental shares of Class A common stock related to stock options outstanding during the periods, (iii) the weighted average incremental shares of
Class A common stock related to unvested Class A common stock outstanding during the periods, (iv) the weighted average incremental shares of Class A
common stock related to restricted stock units outstanding during the periods, (v) the weighted average number of Focus LLC common units outstanding during
the periods (assuming that 100% of such Focus LLC common units, including contingently issuable Focus LLC common units, if any, have been exchanged for
Class A common stock), (vi) the weighted average number of Focus LLC restricted common units outstanding during the periods (assuming that 100% of such
Focus LLC restricted common units have been exchanged for Class A common stock) and (vii) the weighted average number of common unit equivalents of Focus
LLC vested and unvested incentive units outstanding during the periods based on the closing price of our Class A common stock on the last trading day of the
periods (assuming that 100% of such Focus LLC common units have been exchanged for Class A common stock).

We believe that Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share, viewed in addition to and not
in lieu of, our reported GAAP results, provide additional useful information to investors regarding our performance and overall results of operations for various
reasons, including the following:

e non-cash equity grants made to employees or non-employees at a certain price and point in time do not necessarily reflect how our business is performing
at any particular time; stock-based compensation expense is not a key measure of our operating performance;

e contingent consideration or earn outs can vary substantially from company to company and depending upon each company’s growth metrics and
accounting assumption methods; the non-cash changes in fair value of estimated contingent consideration is not considered a key measure in comparing
our operating performance; and

e amortization expenses can vary substantially from company to company and from period to period depending upon each company’s financing and
accounting methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization
of intangible assets obtained in acquisitions are not considered a key measure in comparing our operating performance.
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Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not purport to be an alternative to net
income or cash flows from operating activities. The terms Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments
Per Share are not defined under GAAP, and Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share are
not a measure of net income, operating income or any other performance or liquidity measure derived in accordance with GAAP. Therefore, Adjusted Net Income
Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share have limitations as an analytical tool and should not be considered in
isolation or as a substitute for analysis of our results as reported under GAAP. Some of these limitations are:

e Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect all cash expenditures,
future requirements for capital expenditures or contractual commitments;

e Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect changes in, or cash
requirements for, working capital needs; and

e  Other companies in the financial services industry may calculate Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding
Tax Adjustments Per Share differently than we do, limiting its usefulness as a comparative measure.

In addition, Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share can differ significantly from
company to company depending on strategic decisions regarding capital structure, the tax jurisdictions in which companies operate and capital investments. We
compensate for these limitations by relying also on the GAAP results and use Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income
Excluding Tax Adjustments Per Share as supplemental information.
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Tax Adjustments and Tax Adjustments Per Share

Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible assets in
the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a step-up in basis
for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature, tax deductions
allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is included to show the full
economic benefit of deductions for acquired intangible assets with the step-up in tax basis.

Tax Adjustments Per Share is calculated by dividing Tax Adjustments by the Adjusted Shares Outstanding.
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Set forth below is a reconciliation of net income to Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per
Share for the three and twelve months ended December 31, 2020 and 2021:

Twelve Months Ended
Three Months Ended December 31, December 31,
2020 2021 2020 2021
(dollars in thousands, except per share data)
Net income $ 7,674 $ 14935 $ 48,965 $ 24,440
Income tax expense 4,148 14,044 20,660 20,082
Amortization of debt financing costs 709 1,102 2,909 3,958
Intangible amortization 39,024 54,807 147,783 187,848
Non-cash equity compensation expense 6,697 7,033 22,285 31,602
Non-cash changes in fair value of estimated contingent consideration 19,818 16,175 19,197 112,416
Loss on extinguishment of borrowings — — 6,094 —
Secondary offering expenses (1) — — — 1,409
Subtotal 78,070 108,096 267,893 381,755
Pro forma income tax expense (27%) (2) (21,079) (29,185) (72,331) (103,074)
Adjusted Net Income Excluding Tax Adjustments $ 56,991 § 78911 $ 195,562 $ 278,681
Tax Adjustments (3) $ 9,856 $ 13,440 $ 37254 % 46,805
Adjusted Net Income Excluding Tax Adjustments Per Share $ 072 $ 094 $ 246 $ 336
Tax Adjustments Per Share (3) $ 012 $ 0.16 S 047 $ 0.56
Adjusted Shares Outstanding 79,584,887 83,575,753 79,397,568 82,893,928
Calculation of Adjusted Shares Outstanding:
Weighted average shares of Class A common stock outstanding—basic (4) 50,723,913 61,290,333 48,678,584 57,317,477
Adjustments:
Weighted average incremental shares of Class A common stock related to
stock options, unvested Class A common stock and restricted stock units
(5) 327,568 649,401 118,029 513,674
Weighted average Focus LLC common units outstanding (6) 20,814,064 12,046,461 21,461,080 15,200,900
Weighted average Focus LLC restricted common units outstanding (7) 19,912 81,726 5,005 73,983
Weighted average common unit equivalent of Focus LLC incentive units
outstanding (8) 7,699,430 9,507,832 9,134,870 9,787,894
Adjusted Shares Outstanding 79,584,887 83,575,753 79,397,568 82,893,928
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(1) Relates to offering expenses associated with the March 2021 and June 2021 secondary offerings.

(2) The pro forma income tax rate of 27% reflects the estimated U.S. federal, state, local and foreign income tax rates applicable to corporations in the
jurisdictions we conduct business.

(3) Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible
assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where we received a
step-up in basis for tax purposes. Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature,
tax deductions allowed on acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of December 31, 2021, estimated Tax
Adjustments from intangible asset related income tax benefits from closed acquisitions based on a pro forma 27% income tax rate for the next 12 months is
$58.3 million.

(4) Represents our GAAP weighted average Class A common stock outstanding—basic.

(5) Represents the incremental shares related to stock options, unvested Class A common stock and restricted stock units as calculated under the treasury stock
method.

(6) Assumes that 100% of the Focus LLC common units, including contingently issuable Focus LLC common units, if any, were exchanged for Class A common
stock.

(7) Assumes that 100% of the Focus LLC restricted common units were exchanged for Class A common stock.

(8) Assumes that 100% of the vested and unvested Focus LLC incentive units were converted into Focus LLC common units based on the closing price of our
Class A common stock at the end of the respective period and such Focus LLC common units were exchanged for Class A common stock.

Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation

To supplement our statements of cash flows presented on a GAAP basis, we use non-GAAP liquidity measures on a trailing 4-quarter basis to analyze cash flows
generated from our operations. We consider Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation to be liquidity measures that provide useful
information to investors about the amount of cash generated by the business and are two factors in evaluating the amount of cash available to pay contingent
consideration, make strategic acquisitions and repay outstanding borrowings. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation do not
represent our residual cash flow available for discretionary expenditures as they do not deduct our mandatory debt service requirements and other non-
discretionary expenditures. We define Adjusted Free Cash Flow as net cash provided by operating activities, less purchase of fixed assets, distributions for Focus
LLC unitholders and payments under tax receivable agreements (if any). We define Cash Flow Available for Capital Allocation as Adjusted Free Cash Flow plus
the portion of contingent consideration paid which is classified as operating cash flows under GAAP. The balance of such contingent consideration is classified as
investing and financing cash flows under GAAP; therefore, we add back the amount included in operating cash flows so that the full amount of contingent
consideration payments is treated consistently. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation are not defined under GAAP and should
not be considered as alternatives to net cash from operating, investing or financing activities. In addition, Adjusted Free Cash Flow and Cash Flow Available for
Capital Allocation can differ significantly from company to company.
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Set forth below is a reconciliation of net cash provided by operating activities to Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation for the
trailing 4-quarters ended December 31, 2020 and 2021:

Trailing 4-Quarters Ended
December 31,

2020 2021
(in thousands)
Net cash provided by operating activities $ 211,361 $ 313,918
Purchase of fixed assets (19,349) (11,018)
Distributions for unitholders (22,457) (32,311)
Payments under tax receivable agreements — (4,423)
Adjusted Free Cash Flow $ 169,555 $ 266,166
Portion of contingent consideration paid included in operating activities (1) 30,913 53,735
Cash Flow Available for Capital Allocation (2) $ 200,468 $ 319,901

(1) A portion of contingent consideration paid is classified as operating cash outflows in accordance with GAAP, with the balance reflected in investing and
financing cash outflows. Contingent consideration paid classified as operating cash outflows for each of the trailing 4-quarters ended December 31, 2020 was
$8.3 million, $16.4 million, $3.8 million and $2.4 million, respectively, totaling $30.9 million for the trailing 4-quarters ended December 31, 2020. Contingent
consideration paid classified as operating cash outflows for each of the trailing 4-quarters ended December 31, 2021 was $5.3 million, $11.6 million, $20.4
million and $16.4 million, respectively, totaling $53.7 million for the trailing 4-quarters ended December 31, 2021.

(2) Cash Flow Available for Capital Allocation excludes all contingent consideration that was included in either operating, investing or financing activities of our
consolidated statements of cash flows.
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Economic Ownership

The following table provides supplemental information regarding the economic ownership of Focus Financial Partners, LLC as of December 31, 2021:

December 31, 2021

Economic Ownership of Focus Financial Partners, LLC Interests: Interest %

Focus Financial Partners Inc. 65,320,124 76.0%

Non-Controlling Interests (1) 20,629,433 24.0%
Total 85,949,557 100.0%

(1) Includes 8,996,789 Focus LLC common units issuable upon conversion of the outstanding 16,146,524 vested and unvested incentive units (assuming vesting
of the unvested incentive units and a December 31, 2021 period end value of the Focus LLC common units equal to $59.72) and includes 193,625 Focus LLC
restricted common units.

Class A and Class B Common Stock Outstanding

The following table provides supplemental information regarding the Company’s Class A and Class B common stock:

Number of Shares Number of Shares
Outstanding at Outstanding at
December 31, 2021 February 14, 2022
Class A 65,320,124 65,320,124
Class B 11,439,019 11,626,814
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Incentive Units

The following table provides supplemental information regarding the outstanding Focus LLC vested and unvested Incentive Units (“IUs”) at December 31, 2021.
The vested IUs in future periods can be exchanged into shares of Class A common stock (after conversion into a number of Focus LLC common units that takes
into account the then-current value of common units and such IUs aggregate hurdle amount), and therefore, the Company calculates the Class A common stock
equivalent of such IUs for purposes of calculating per share data. The period-end share price of the Company’s Class A common stock is used to calculate the
intrinsic value of the outstanding Focus LLC IUs in order to calculate a Focus LLC common unit equivalent of the Focus LLC IUs.

Hurdle Number
Rates Outstanding

$ 1.42 421
$ 5.50 798
$ 6.00 386
$ 7.00 1,081
$ 9.00 708,107
$ 11.00 813,001
$ 12.00 513,043
$ 13.00 540,000
$ 14.00 10,098
$ 16.00 45,191
$ 17.00 20,000
$ 19.00 527,928
$ 21.00 3,045,236
$ 22.00 821,417
$ 23.00 524,828
$ 26.26 12,500
$ 27.00 16,734
$ 27.90 1,929,424
$ 28.50 1,440,230
$ 30.48 30,000
$ 33.00 3,617,500
$ 36.64 30,000
$ 43.50 30,000
$ 44.71 806,324
$ 58.50 662,277

16,146,524
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performing at any partiodar time; sioce-baoed compeniation expenas ivnot 2 key reaaee of sur aperating perf . 48] contingent consideration or eam cai lan nr[nkﬂm‘l#ﬂmm [Umpln‘p’h:l ey aoed depending upon each company’s
growth metris and atcounteg ssursption methods; the non-cash changes in fakr value of stimated contingent conskderation & not conskdered 3 bey ", aml Gl amortization sxpenses can vary
subsiantialy from moepany fo arad fr riod 1o perod menad|W\r;&mdm:m‘imﬂmmmzhkuﬁxdmrqe!mmdﬂi&mﬁbdlm amsamty s the mvethod By which saets were sogered;
{he amortization of assein n are not (oo a key measune in comparieg our operating perorance.

Adfusted Mt inoome Duhuding Tas Adustreen s, and Adusted Net imome DubodSing Taw Adustraents Per Shaee do not puspoet to be an slteenative 1o net income Sad or cash lowa from opetig sctivities, The terms Adjuded Net ircore Eachiding Tax
Adfustreents s Adjusted Net mcore Dacluding Tos Sdpniments Per Shste ae oot defined under GRAP, snd Sdjuted Ne? nocame Tudbuding Tax Adjustrments aned Afunted Net Incorme Pxhuding Tax Adjusbrenty Ped Shaie are not & messore af rel
wome fow, cperating Income or any other performasce or Bquidity reaure dedved in accordance with GAA%. Therefore, Adanied Set Incorve Excluding Tax Adaniments and &djusted et incoree Excluding Tas &djaniments Per Share bave bk ations
3 an anahtical ol and dheuld net be conaldered in solation co s 3 substitute for anabsl of our reuadis g reported under GAAY, Sore of thess Bmiathens ae: (i} Adjusted Net Income Daluding Tas Aduniments and St esd Yot ircorm Pachiding Tax
A ustreents Per Share do mot reflect all cash Jurture ts for capital or contractual commitreents, (8] Adusted Net income Sucdheding Tas Adjustments and Adjusted Net Incomse Exchuding Tao Adjustments Per Share do
nnt reflect changes in, or cash regererents Tor, working caplsal needs, and (6} Ocher compenies in the financia services indesry may ioulate ddued het noome Eachading Tax Adjustrrents and &d veted Net income Excheding Tom adjustments Per
Share differercly than we do, Bmiting it wbefilness 55 a comparative messure. 0 addition, Adusted Net inoome Sxcluding Tas Adjustrents and Adusted Het income Excluding Tas Adjustrwents Per Shase can differ sgnificantly froes company to comgany
drpanding o stistegis deciibona rngading capitel dtdueting, the b juiisdiclion in -hghtﬁmphu opiate and capte Eneiiments We compieoate fof thew lmBations by reling aha o the GRAP red s and use Adjusted Net nizome fooludieg Tax
Adustrwnts and A justed N2 roorwe Excluting Tax P Share a5 n

To supplement cur statements of ceh fows prevented on o GAAD basks, we wwe ron-GoA P liguidity meamres on 2 Iﬂlh: A-gaarier bavk to anahie coh flows generated from cur operations. We tonsides Adjusted Free Cash flow andl Canh Aow
dvailshie for Capital Allocation o be lw.lhirr meases that n'mhk useful infaruation to investon about the amoaed of cndh generated by the busines and are two Bt in evaluating the amount of sk avalable 5o pay condingent consideration,
make sraegic and repay . adjusted Free Cash Flow and Cavh Flow Avadable for Capeal Alocation do rot represent our residual cash flow for a5 they do not deduc our mandatony
el service regui andl oiher 4 it We defie Adusted Fies Cash Flow as net cash ided by ing acthities, less chase of faed assets, ditrBation for unitholdeis and pay ments under L receivalds
sgresmients {if any). We defis Canh Flow Avadabile ’ni Capital Allecation as Adusted Free Canh Flow phe the portion o condingent conakderation patd which i dlasufied o opsrating cash Nows under GAA?, Bduated Frse Cash Flow and Cah Flow
Availabie Tor Capital Aozation e not delined uider GAAP ared dbould ol be considered as aleinative (o et cinb foe operatng. neting of finantieg activitie,. n eddaEion, Adanted Foes il Flow and Canb Flew Svailable for Capital Allecation can
differ significanily from company Lo compasry.
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Our Bold New Vision for 2025
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Q3 LTM 2019

Results:

~$1.1

billion revenues

~$241

million Adjusted
EBITDAI

~21%
Adjusted EBITDA
Margint3)

63

partner firms(4

B

FOCUS 2025

November 2019
Investor Day

Original Vision:

~53.5

billion revenues

~$840

million Adjusted
EBITDAI

~24%
Adjusted EBITDA
Margint3)

~100

partner firms

Hon-(8AF Brandal measme. See Appendi for reconciliaticns_
Hon-GAAP Brancial measwe. The Company it nol providing 3 quantilafive recancliaion of A% foovward-looking esBmate of Adjusted EBITOR or Adjusled EEITDWM margin io its meost directby comparable GAAPF Fnancial measre
Becare such GAAR measue, which is ot induded inothe Company's catlook, i &lficull to relisbly predict o0 estmate without weeasonable eflorn dise to i deperdency on iae usgertsinties usch as the flems noted undes
the haeading “Spedal Move Regarding Forsard-Looking Statements.” in sddition, we beleve wich a recondlistion could imply a degree of precsion that might be confudng oo mideading to immestors.

Adkusted EBITOA daiide d by eevermie,
As of Movembsss 20, J0E9,

FOCUS 2025

December 2021
Investor Day

New Vision:

~$4.0

billion revenues

~S1.1

billion Adjusted
EBITDA()

~28%
Adjusted EBITDA
Margin'®!

~125

partner firms

Versus Original
Vision:

+14%

+31%

+4 ppts

+25%

un
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Our Investor Day Addressed Key Questions

1 Why do partner firms join Focus? ) What returns do you achieve?

Unique value proposition and alignment of interests with >25% Weighted Average Levered IRR®)
v Clients
v Partners

v Shareholders

Drives true differentiation

>30% Median Levered IRR

:"90% of Firms Generate Levered IRRs in
Excess of 20%Y

£l How sustainable is your long-term growth?
10.2% Estimated asset CAGR for US RIA

< Whatis your organic growth?
= 15% partnerfirm weightad average revenue CAGR n

since inception, including M&A 123

9.6% Partner firm weighted average revenue
CAGR since inception, excluding M&A (entire
portfolio) 123}

segment through 2024 (vs 2 4% for wirehouses) (8

$9 27T Estimated US RIA opportunity in 2024,
plus multi-trillion int'| opportunity (%8

$B0B-$100B of estimated capital required

= 11.2% Partner firm weighted average revenue

CAGR since inception, excluding Mé&#A (US wealth
management firms) (234

to support industry consolidation over the next 5+
years(?

Barsed on the 64 Brms that weee with us Tos a1 least 7 years as of September 30, 3071, Rellects Foous capatal siructune as of Septemsber 30, 2001 : 2.5% pee-1ax cost of cebl s F7.0% ax eane oflsen by x intangibles gererated
by partner Rems sincs |cindng Foous, Caplial deployed based on cash ard stodk consideration snce inception, Terminad vahss based on each partner fiim's respoctiee wiighte d svemage acqured Adwusted EBITDA multiphs,
inchusive of mergers, mulBplied by (3 2001 LTM Adjusted EBITOA and 03 2021 runcrate Adjusted EBITDA For Firmis that completed an MBA Brarsaction within the past 12 menths.

Inception means first full four quartevs as a Foous partner G and reflects actiaty thecugh all market opcles during that time. The analysls includes the 64 Rams sincs inception {eut of the 76 firms] that hawe baen with us for
at beast 3 wears a of September 30, 20H in crder to determine a baseline reverme growth rate_ I Focus partner fems merged together, their inandals have been combined. The weightings are based on the Sepiember 30,
IO LTMA o s o The respoctive painer Hims.

Emchuded the first full annual revenue from all the mergers made by our pasiner fim portofio since joining Foos,

The &F U5 based veealth management fioms have been with Foor for a3 weighted swecage of =G years and 3 median pesicd of =S years, Revenoes are inclusive of gl aifiliaed bediness lines, Dodudes dedicaed Rmily office ppe
partner Bims, integmations Bims aswell os pastnes linms lEBated with Third Pty Adm s mation reseniss,

Souroes: Cerulli LS Adviior Metios 2000; Ervees il ndisirg Trends (March 202)

Sourees: Advecis - The Finamcial Advisars Assacation of Conada; Canadan bvsestmon Funds indusing Recont Developmsents sl Cutloak [2019), incldes private wealth, Tl seodee brokerage and linareisl addsar assey
RIS Workd Report om U Fnandal Advor, kuly 7000; PIMFA, laruany 3021; 2009 Australian Finardal Advicoe Landscape

Souree: Celli LS, RUA Markeiplace 2020




Our Investor Day Addressed Key Questions $23 FOCUS

FINAMCIAL PARTMERS
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5 Why do value-added services matter? & Are you experiencing fee pressure?
*  Client priorities have evolved T
«  Differentiated services are a necessity, Head for Wllhngmssto No Fee
especially for UHNW clients Svica - Pay N Pressure
= Only 20% of RlAs offer Trust Services, 7% offer Average .AUM-Basnd Advisory Fees (in bps) 2]
Private Bankingil m2015 W2020
= RlAs face key challenges and scale is 150
increasingly important 100
: = ; = 50
Built for clients, designed for advisors o I[I ID IN Iﬂﬂ IM lﬂ
$100K $300K STS0K 21.5M 5M F10M
[ How does your tax efficiency enhance & What lends your financial model stability,
cash flows? particularly in volatile markets?
~$2.0B cumulative unamortized gross tax shield4 95+% fee-based and recurring!®

Variable and tied to profitability
Preference on partner firm earnings

~$543M Economic benefit® (~5350M NPV8h

~$4 .28 pershare &1 Strong and increasing operating leverage

Source; Cerulli LS BLA Masketplace 000 f Ernestnet $tate of the Bl BMarken Risuary 2021,

Source: Cerulli LIS Re sl bnveitor Advice Relatiorships 20070, US RIA Masketplace 2000, Erveesinet State of the BUA Marke ! lanuay 7021,

Faears par e Bims fypically have liited 1anghle siwn on stqudtion date, Fodm typically pischases cniamed s, manngement conbisets and goodeill, Conssderation i nypizally paidin cash, Eadh incemenial MEA
Iransaction coeates an edditonal tax shield which genertes sibsiantial value los sharehelders ard enhances our cach Bees, Each tax sheeld s amartined ooed 15 years (aerequire d unshie Inteanal Rewenue Code Sechion 197],
s ol Seprambar 30, 2021,

Bawtd on FT% pro foima ta min.

Based on assumed 8% discount rate,

HNon-EAAF Brandal measure based on 03 2071 Adjuied Shares Duisianding, See Appence for reconcliatons,

For the 3 months ended September 30, 303

|




Our Investor Day Addressed Key Questions

Why are your 2025 targets achievable?

Programmatic M&A model with unigue value
proposition

Accelerating deal velocity with attractive
economics

Large, growing addressable market both in
the US and abroad

Favorable demographic trends
Differentiated value-added services
Capital flexibility with a strong credit profile

A stress-tested, tax-efficient financial model

SRR :
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Focus 2025

~23% Revenue CAGR to ~$4.0B
~26% Adjusted EBITDA™ CAGR to ~$1.18

~300bps of Adjusted EBITDA Margin‘?
Growth to 28%

~50% More Partner Firms vs. Today to ~125

20%+ Adjusted Net Income Excluding Tax
Adjustments Per Share CAGR ¥

Committed to Net Leverage Ratio'® Target of 3.5x - 4.5x

Non-GAAF finandal measune, We are not providing a guantitatize reconciliation of the forward -Jocking #stimate of fdjusted EBITD, Adjusted EBTDA margn, or Adursbed Net income Exduding Tax Adustments Per Share 1o

its most direcihy compaable GAAP financial measure because such GASF meauwe is difficdt 1o reliably predict or estimate withoul unreasonable effort due to its dependency on flue uncertaindies, wch ax items noted
ureder the heading “Hsdosure — Spedal Nete Regarding Forvard-Looking Statements”. In addition, we beliove such a reconclliation could imply o degree of precision that might be confusing oo misleading o rvesboas,

8 Adjursbed EBIT W divided by rewenue.

Mt Leswr age Ralio epeesenls the Fist Lien Liverage Rasio (o defned in the Credit Feelity] s mesns the ratio of amoimts sutitandng under the Fst Lies Teims Loan sod Fed Lien Revohei plus ol autstanding deby

oblggtions seoured By alien on the assets of Foous LLE (eaduding letters of oredit othes than wrpaid dreawargs thereunder ) miras. onrestricied cish and cavh equsmalents 1o Cornolidated EBITDA (as defined in the Crodit

Facility).




Key Growth Trends




Strong and Sustained Revenue and Adjusted :. FOCUS

EBITDA GrOWth = FINAMCIAL PARTHERS
Wealth Management Fees Allocation

Revenues
{5 in millions) {5 in millions™, % of Revenues)

CAGR:
21.5%

95.5%
94.5% Py

$1,717.4

$1,218.3

FY 2019 FY 2020 FY 2021 FY 2019 FY 2020 FY 2021
W Wealth managament fees B Other revenues
Adjusted EBITDAI Adjusted EBITDA Margin'?
{5 in millians) {% of Revenues)
CAGR: Margin:
+3.0%

29.3%

FY 2020 Fy 2021

FY 2020 FY 2021 FY 2019

FY 2019
Men-GAAP financial measure, See Appendix for reconclliations,

Calculated as Adjusted EBITDA divided by revenues.
The sum of wealth management fees and other revenues as presented in this chart may not agree to total revenues as presented due to rounding.

hi =




... Drives Strong Bottom-Line Performance

% FOCUS
Enhanced by a Tax Efficient Structure o

FINAMCIAL PARTMERS

Adjusted Net Income Excluding Tax Adjustments(t) Tax Adjustmentst]
{5 in millions) {5 in millions)

FY 2020 FY 2021 FY 2018 FY 2020 FY 2021

ANI Excluding Tax Adjustments Per Sharel!) Tax Adjustments Per Sharel!!

FY 2018 FY 2020 FY 2021 FY 2019 FY 2020 FY 2021

L Hen-GAAP financal measure. See Appendix for reconciliations,

2. Tax Adjustments represent the tax benefits of intangible assets, incduding goodwill, aszociated with deductions allowed for tax amartization of intangible aszets in the respective periods based
ona pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where the Company received a step-up in basis for tax purposes. Acquired intangible assets may
be amortized for tax purpeses, genarally ever a 15-year period, Dus tethe Company’s acquisitive rature, tas deductions allowed on acquired intangible assets provide additienal significant
supplemantal economic benefit. The tax benefit from amortization is identified to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis.




Mergers Substantially Accelerate Our

LTS
: % FOCUS
Partner Firms’ Revenue Growth "

FIMAMCIAL PARTHERS

* Partner firms who grow through mergers in addition to traditional client acquisition
strategies have transformed their businesses through accelerated growth.

= Mergers enable efficient access to large pools of client assets, new spheres of
influence, distribution channels and exceptional advisor talent.

Revenue CAGR
Since Inception(2
.................................. .
16, 5%6(1) (1)
14.3% 15.6%
*12.1%0 12.4%
9.2%
Firms that have not Firms that have Entire portfolio of 64 partner firms
completed a merger completed at least one merger
(24 firms) (40 firms)
B Median Revenue CAGR Weighted Average Revenue CAGR

64 partner firms' represented ~93% of our Q4 2021 LTM revenues

1. The weightings are based on the December 31, 2021 LTM revenues of the respective partner firms,

2. Inception means first full four guarters as a Focus partner firm and reflects activity through all market cycles during that time. The analysis includes the &4 firms since inception
that have been with us for at least 2 years as of December 21, 2021 in order to detarmine a baseline revenue growth rate. If Focus partner firms merged together, their
financials have been combined.

3. The &4 partner firms have been with Focus for a weighted average of ~7 years and a median period of ~5 years.

12




Organic Revenue Trend Demonstrates Strong
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rtner Firm Revenue Growth and Resilience

H

30%

20%

10%

0%

-10%

-20%

-30%

Organic growth has been consistently strong, with an average of 15.9% over the last
16 quarters

Quarterly Organic Revenue Growth'!) Percentage

28.8% 28.8% 26.6%

25.2%
21.2%

(0.3%5)

a1'is o2'18 Q318 Q4’18 Q119 42'19 03’19 G4'19 Q120 Q2'20 Q3'20 0420 Q121 G2'21 Q3'21 Q421

=#=rganic Revenue Growth = Cuarterly Average: 15.9%

Organic revenue growth represents the period-over-period growth in revenue related to partner firms, including growth related to acquisitions of wealth management
practices and customer relationships by Focus's partner firms, including Conmectus, and partner firms that have merged, that for the entire pericds presented are included
in Focus's consolidated statements of operations for the entire pericds presented. Focus believes these growth statistics are useful in that they present full-period
revenue growth of partner firms on a “same store” basis exclusive of the effect of the partial period results of partner firms that are acquired during the comparable
periods.
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Robust Year-Over-Year Financial Performance
Reflects Sustained Momentum

Revenues
{5 in millions)

Q4 2020 Q4 2021

SRR :
s FOCUS
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Adjusted EBITDAM

{$ in milfions)

Q4 2020 Q4 2021

Adjusted Net Income Excluding Tax Adjustments(*!
{5 in millions)

Q4 2020 Q4 2021

Tax Adjustments/?
{5 in miliions)

Q4 2020 Q4 2021

ANI Excluding Tax Adjustments Per Sharel!!

Q4 2020 Q4 2021

1. MNon-GAAP financial measure. See Appendix for reconciliations.
2. Refertofooctnete 2 on slide 11,

Tax Adjustments Per Sharel)

Q4 2020 Q4 2021




Q4 2021 Financial Snapshot % FOCUS
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Revenues: 55239 million, +38.0% year-over-year growth
Organic revenue growth rate:® +26.6% year-over-year growth
Revenues Revenue attributable to new partner firm closings: 516.8 million*

* Relates to the closings of Ancora, Sonora and Cardinal Point. Aggregate full quarter revenue contribution, including the new
partner firms (Ullman, Mosaic, Alley, Cassaday and Provident/London) as of 12/31/21, estimated to be =537 million.

Adjusted EBITDA:®! 5129.0 million, +42.2% year-over-year growth
Adjusted EBITDA margin:® 24.6%
Adjusted - Adjusted EBITDA attributable to new partner firm closings: $5.6 million*
EBITDA Acquired Base Earnings:® 549.5 million
* Relates to the closings of Ancora, Sonora and Cardinal Foint. Aggregate full guarter Adjusted EBITDA contribution, fncluding
the new partner firms (Ullman, Mosale, Alley, Cassaday and Provident/London) as of 12/31/21, estimated to be ~512 4 million.

GAAP Net Income: 514.9 million, compared to 57.7 million in Q4 2020

GAAP basic and diluted net income per share attributable to common shareholders: 50.12
Adjusted Net Income Excluding Tax Adjustments:® 578.9 million, +38.5% year-over-year growth
Tax Adjustments:(* 513.4 million, +36.4% year-over-year growth

Amounts Adjusted Net Income Excluding Tax Adjustments Per Share:®) 50,94, +30.6% year-over-year growth
Tax Adjustments Per Share:®) 50.16, +33.3% year-over-year

Met Income
and Per Share

Net Leverage Ratio:(® 3.85x

Net Leverage Net cash provided by operating activities: $313.9 million (LTM Q4 2021), +48.5% year-over-year

& Cash Flow Cash Flow Available for Capital Allocation:® 5319.9 million (LTM Q4 2021), +59.6% year-over-year
Unamortized Gross Tax Shield at December 31, 2021 of 52.5+ billion, an ~$800 million increase vs. Dec. 31, 2020

. EREnE peve e el Tepresents e period o e-period groweh im revenues related B pastner fims, nchedng growth related D sguisstions of weal il emandgens o pracsoes and crstomer relatianships by oun parmer fioms,
Including Cormechss, and pasines firms that have merged, that for the endire perlods presented, are inclided in oo cormolbdated statemenis of opeations for each of ihe enfire periods pressnted. We belleve these growih
statistics are use lul in that they present Tull period reveraie growth of paginer Gimas ona "same siore™ hasis excloudewe ol the ellect of the paitial pesied resulns of patnes Tioms that are soquoed duning the comparable pelods

. Mon-GAAP linandal measure, See Appendix for reconciliations.

. Calculated o Adusted ERITOA dvided by reverwes.

. The terms of cur e agr entithe Ehe R t comparies to T t Fees byphcally cormlsting of all future EBPC of the soquised wealth management finm in excess of Base Esnings op to Tasget Earnings,
plus a percentage of amy EBPC inexcess of Target Larmings. Acquired Base Canings is equal bo o preferred position in Base Earnings o comparabde messures. We are enlitled to recedse Ehose eamings nobaithalandicg amy
earrargs that we ane entithed 1o receie inoeoess of Targe! Eammings, Base Earnings may change in future periods Bor waioos business o contrachesd matters,

. T Aadjusiments represent the tad benefits of intangible assers, inchuding goodwil, sesociated with deductions allowed Tor tax snontization of intangible avee in the respective periods baved on g pro forma 27% income L rate.
Susch amounls weie genecaled hom scqmilions complebed where the Company recefeed 8 91e p-up in bads for e paposes, Aoquined intangible sisets may be amortiped loo i pur podes, genesalby ower o 15 pear period, Due to
bt Comparyg’s Soqiddihee nature, 1o deductions dlveed on soqpaded intengible aseets prowide additiond signilicent sugplemental sconsmic Benelin, The e bene B lrom amestiztion s identifsrd to show the Tl & cenomic
Esen it ol deductions for acquined imongible assers vith the Wop-ugp i s badis,

. Mt bwreage iatio repadsents the First Les Lverage Rato {as delingd & the Cradin Facling] and means th ratio of sseants sutstanding undss the Firet Lisn Term Loan and Rkt Lien Revebser plus other auisimndng debt
obligations secured by a ken on the assets of Foous LLC (eechuding letters of credit other than unpatd driwings thereunder) minus uncestricted cash and cash sgquivalents o Consclidated EBITE [ defined in the Credit Facltyh




We Have Multiple Sources of Revenue
Diversification

Q4 2021 Revenues by Source Q4 2021 Revenues by Region

520.2m, 530.4m,
3.0% 5.8%
Holistic wealth management fees tied

to team-based service model
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* International sources provide
growing revenue diversification

Mot a commission or interest revenue
hased model

7 partner firms across Australia,
Canada and the UK, together with
partner firm Connectus, are
platforms for growth

8 Wealth Management Fees
Other

m Domestic
International

Q4 2021 Revenues Correlated to Markets

Revenues Correlated Billing Structure of
to Markets Market-Correlated
Non-correlated revenues typically Revenues Advance billing structure used by

majority of partner firms gives
high visibility into subsequent
quarter

include fixed fees for investrment
advice, tax fees and family office
type services

5121.4m,
232%

Diversification reduces market risk -~ Diversification of billing practices
across 24 partner firms is an

embedded revenue hedge

to revenue stream -
1 -
L
® Correlated to Markets h‘-..___ = s ® Advance Arrears
Mot Correlated to Markets PEd




Q4 Financial Performance Reflected Excellent
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Fundamentals & Growth

L

We delivered another strong quarter in Q4 as our partner firms delivered excellent results
Revenues were $523.9 million, above the top end of our $475 to $485 million Q4 outlook, and up 38.0% YOY

= Adjusted EBITDAY was §129.0 million, up 42.2% YOY

= Adjusted EBITDA margin'® was 24.6%, in line with our Q4 outlook of ~25%
Adjusted Net Income Excluding Tax Adjustments Per Sharel! was 50.94, with Tax Adjustments Per Shareft! of $0.16

“  Net Leverage Ratio®™ was 3.85x as of December 31, 2021, at the low end of our Q4 Net Leverage Ratio® outlook of
4.0x to 4.25x due to incremental Adjusted EBITDA and our December 2021 primary equity issuance

= Cash Flow Available for Capital Allocation™ was $319.9 million (LTM Q4 2021), up 59.6% year-over-year

= Performance fees associated with investment funds positively impacted revenues and Adjusted EBITDA by ~520
million and ~%7 million respectively.

We closed 22 transactions in Q4, reflecting a record pace of M&A activity in 2021
*  Demonstrated the attractiveness of our value proposition and the scale benefits we offer our partner firms globally
*  Pipeline for 2022 is large and we anticipate that it will continue to expand

Connectus also has robust pipeline and will further expand its global footprint in 2022

We raised $161.9 million, net of offering expenses and a synthetic secondary, through our
December primary equity issuance

= Creates working capital flexibility to execute on growing M&A opportunities globally

“ Industry ME&A activity continues to increase, and the opportunity set internationally is also growing

Men-GAAP finaneial measure, See append x for reconeiliations.

Caleulated as Adjusted EBITDA divided by revenues.

Mat levarags ratic represents the First Lian Laverage Ratic (as defined in the Credit Facility) and means the ratic of amounts cutstanding undar the First Lien Term Loan and First Lisn Revobear plus
other cutstanding debt obligations secured by a lien on the aszets of Focus LLC (excluding letters of credit other than unpaid drewings thereunder] minus unrestricted cazh and cach equivalents to
Consolidsted EBITDA (a2 defined in the Credit Facility).
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Robust Year-Over-Year Financial Performance

£% FOCUS
Reflects Sustained Momentum KL

FINAMCIAL PARTMERS

Revenues Adjusted EBITDAR
{5 in millions) {$ in milfions)

$1,798.0

5321.8

FY 2020 FY 2021 FY 2020 FY 2021

Adjusted Net Income Excluding Tax Adjustments(*! Tax Adjustments/?
{5 in millions) {5 in miliions)

$37.3

FY 2020 FY 2021 FY 2020 FY 2021

ANI Excluding Tax Adjustments Per Sharel!! Tax Adjustments Per Sharel)
$2.46 50.47

Fy 2020 FY 2021 FY 2020 Fy 2021

1. MNon-GAAP financial measure. See Appendix for reconciliations.
2. Refertofooctnete 2 on slide 11,
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Revenues: 51.80 billion, +32.1% year-over-year growth

Organic revenue growth rate:® +24.0% year-over-year growth
Fee-based and recurring revenues: 95%+

Revenue attributable to new partner firm closings: 554.3 million

Revenues

: Adjusted EBITDA:® 5451.3 million, +40.3% year-over-year growth
Adjusted Adjusted EBITDA margin:®) 25,1%
EBITDA Acquired Base Earnings:¥! 571.4 million

GAAP Net Income: 524.4 million, compared to 549.0 million in 2020
GAAP basic and diluted net income per share attributable to common shareholders: 30.18
Adjusted Net Income Excluding Tax Adjustments:® 52787 million, +42.5% year-over-year growth
and Per Share Tax Adjustments:®™ 5468 million, +25.6% year-over-year growth

Amounts Adjusted Net Income Excluding Tax Adjustments Per Share:® 53,36, +36.6% year-over-year growth
Tax Adjustments Per Share:®!  50.56, +19.1% year-over-year

Net Income

. Crgares reve e growih represenis the pericd-cver-period growsh in resenees related o pastner Tirens, enchedng growih related Do acquesitions ol wealth managen end pracuces and customeer relaticnships By oo parimer firmes,

inchudirg Connecis, and pacines lioms than heeve merged, thay for the entite peviods presented, ae induded in oun cormolidated stmements of operations for each of the entite periods pressated, We believe these growh
statisties are uselul in that they present Tull period reveraie growth of pagtner Bimas ona "same siore™ hass excludw of the ellect of the paitial pesied results of paetnes Tinms that are scqueed during the comparable pei cds
Mon-GAAP finandal measure. See Appendix Tor recorciliations.

Calculated o Adusted ERITDA dade d by eeveraies.

The termis of cur management agreensends enbithe Ehe m R | oompandes bo pement fees bypicaly cormising of all future EEPC of the aoquived sweeatih managemient finm in sxcess of Base Eanings up 1o Tagel Earmings,
phus a percentage of any EBPC in excess of Target Camings. Aoguired Base Emnings is equal bo owr peeferred position in Base Earnings of comparable measures. We are enlitled to recede these eamings nobwithatandirg any
earirgs that we are entitled bo recebe inoewoess of Tanget Eamings. Base Earnings may change in fusure pericds for vatious business of conlrachsal mateers.

T Aadjustiments represent the b bene ity of infangible assets, including goodval, ssodated with deductions allowed Tor tax sncatization of intangible avets in the vegeclive pesiods bivied on a pro forma 27% income Lo rate,
Susch armounls were genecaled from scpmalions complebed where the Company peoefeed & 91e p-up in bads for e paposes, Aoguined intangible sisers may be amortiped lod 1o purposes, genedalby owie o 15 pear period, Due to
ke Conapary's soquisitive nature, Tax dedudions dlowed on aopaened intangible aseets provide additional significant sugplemental econamic bereelit. The tax bene @ from amaoetization is identified to show the full economic
B it of deductices for aogquined imangible assors vwith the top-up e b basis,
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Our business again delivered excellent results for shareholders in 2021...

Ended the year with 84 partner firms in 4 countries globally
Strong growth and margin expansion, combined with meaningful cash flow generation on a full-year basis.
Revenues of $1.8 billion, reflecting 32.1% YOY growth.
Adjusted EBITDA margin'!! of 25.1%, 150 percentage points higher year-over-year.
Adjusted Net Income Excluding Tax Adjustments Per Sharef?! of $3.36, up 36.6% versus 2020.
Significant growth in Cash Flow Available for Capital Allocation!?!, increasing 59.6% YOY to $319.9 million.

Tax efficient acquisition structure continued to generate substantial value with expanding cash flows.

..And we completed a record year of M&A activity

Closed 14 new partner firms and 24 mergers, totaling 38 transactions.
Expanded our presence in key wealth markets across the U.5. and internationally.

Continued to add outstanding new partner firms, each an industry leader with strong businesses, talented
advisors, and deep, long-standing client relationships.

1. Cakulsted as Adjusted EBITDA divided by revenues,
2. MNon-GAAP financial measure. See appendix for reconciliations.
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The momentum of our business into 2022 remains substantial...

= At current market levels we believe this dynamic supports:
20+% annual growth in revenues and Adjusted EBITDA.
Full year 2022 Adjusted EBITDA margin'* of ~25.5%.

Management fees, which are highly variable because they are tied to the profitability of our partner
firms, limit the effect of revenue volatility or increases in operating expenses on our Adjusted EBITDA.

Maintaining our Net Leverage Ratiol?! target range at 3.5x to 4.5x.

... And we are well positioned to capitalize on the forward opportunity

Participating in a multi-trillion, global industry that is experiencing a transformational shift globally.

Despite recent merger activity, consolidation in this industry is just beginning, representing a forward
opportunity that will span many years.

We are delivering consistently high growth supported by outstanding execution, discipline and nimbleness.

1.  Cakulated az Adjusted E8ITDA divided by revenues,

2. Netleverage mtio represants the First Lien Leverage Ratio (as defined in the Credst Facility) and means the mtie of amounts outstanding under the First Lien Term Loan and First Lien Revelver plus
other outstanding debt obligations secured by a lien on the asets of Focus LLC [excluding letters of credit other than unpaid drawings thereunder) minus unrestricted cash and cash equivalents to
Consedidated ESMOA (as defined in the Credit Facilitg).




Excellent M&A Volume in 2021, Continuing a

£% FOCUS
Trend of Industry Leadership o
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2021 Highlights
"  Expanded partner firm portfolio to 84 firms
*  Closed 38 transactions

*  Added Acquired Base Earnings!! of $71.4 million

Annual M&A Transactions Since 2015

34 aH
25 25 25
21 18 24
14 12 15 17 28 18
v secess  EECEE ——
2015 2016 2017 2018 2014 2020 2021
W Mew Partner Firms Mergers
80+ 5,000+ 250+
Partner Firms Partners and Employees MEA Transactions
Simce 2006

The terms of aur management agreemants antithe the managemeant companies to managemant fees typically consisting of all future EBPC of the scquired wealth managemant firm in excess of Base
Earnings upto Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Acquired Base Earnings is equal to our preferred position in Base Earnings or comparable measures. We

are @ntitled to recaive these earmings netwithstanding any sarnings that wa are entitled to receive in excess of Target Earnings, Base Earnings may change in future periods for various business or
contractual matters.
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Resulting in a Record Year of Transaction Activity ‘::_ FOCUS
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New Partner Firms Added in 2021

Transactions in 2021

ALLEY COMPANY

Separate Account Investment Management

a.wllrw:all ' WEALT | :'_‘ 't_, :I-.' ...':
ANCORA | ae pabactueu .. L gty et FChLLC

BADGLEY+PHELPS  CARDINAL POINT

WEALTH MANAGERS
CASSADAY
COMPANY, INC [BNS

LONDON & CO.J¥

HILL I\'\EH!'“FNTE RL‘ILIP
Tk e bimg ricw”"

ity

Partner Firms Mergers
Rollins Finrancial Inc. l l) 14 24
ullmann
wealth partners (8 Connectus)

1. Provident Financial Management and London & Co, combined the respective businesses on December 31, 2021
under Provident Financial Management

25




M&A Momentum Remained Strong in Q4 2021
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FOCUS

Acguiring Partner Firm Closing Date Primary Office Location

Mergers 1. Harris, Saunders & Leach The Colony Group 2143022 Washington, DC
1. Amcora 10/1/2021 Cleveland, OH
2. Sonora Investment Management 10/1/2021 Phoenix, AZ
3. Cardinal Point 11172021 Toronto, Canada
Partnerfim > Alley Company 12/31/2021  Lake Forest, IL.
Acquisitions 5. Cassaday & Company 12/31/2021 MicLean, Virginia
6. Mosaic Family Wealth 12/31/2021 5t. Lowis, MO
7. London &Co. 12/31/2021 Los Angeles, CA
8. Provident Financial Management 12/31/2021 Santa Monica, CA
9. Ullmann Wealth Partners 12/31/2021 Jacksomville Beach, FL
1. Gavin Group Connectus 10/1/2021 Toronto, Canada
2. Misso Wealth Management Connectus 10/1/2021 Brisbane, Australia
3. Siena Investments Buckingham Strategic Wealth 10/1/2021 Grand Ledge, Wi
4. Trident Financial Manning Connectus 10/1/2021 Berkshire, UK
5. Wechter Feldman Wealth Management GYL Financial Synergles 10/1/2021 Parsippany, NJ
6. Harrison, McCarthy The Colony Group 11/1/2021 Ptillburmn, M)
Mergers 7. Mew England Investrment & Retirement Group Connectus 117172021 Morth Andover, MA
8. Northcoast Connectus 11/1/2021 Greenwich, CT
9. The Planned Approach Buckingham Strategic Wealth 11/1/2021 Kansas City, MO
10, Capital Advisors The Colony Group 12/1/3021 Southborough, MaA
11, Awvery & Greig NEKSFB 12/31/2021 Santa Monica, CA
12, Deaton Relative Value Partners 12/31/2021 Chicago, IL
13, Derby and Company The Colony Group 12/31/2021 MNeawtaorn, MA
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And Throughout 2021
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Acquiring Partner Firm | _Closing Date }| Primary Office Location

Partner Firm 1. AR5 Wealth Advisors 7/1/2021 5t. Petersburg, FL
Acquisitions 2. Badgley Phelps Wealth Managers 8/1/2021 Seattle, WA
1. Carclina Capital Consulting Buckingham Strategic Wealth 7172021 Charlotte, NC
2. George Ferizis Group Connectus 7/1/2021 Sydney, Australia
3. Integer Wealth Advisors Group JF5S Wealth Advisors 12021 Philadelphia, PA
Mergers 4, Pitt Escala Partners 71212021 MMelbaurne, Australia
5. New Providence Asset Management The Colany Group /172021 MNew York, NY
6. Collins Investment Group XML Financial Group 9/1/2021 Bethesda, MD
7. Legacy Wealth Partners The Colony Group 91,2021 Calabasas, CA
Partner Firm 1. Prairie Capital Management 4112021 Kansas City, MO
Acquisitions 2. Rollins Financial 412021 Atlanta, GA
1. Matheys Lane Capital Management SC5 Anancial 41,2021 Pravidence, RI
Mergers 2. Aspiri Financial Services Connectus 5/1/2021 Brisbane, Australia
3. Investment Counsel LaFleur & Godfrey 5/1/2021 Petoskey, Ml
Partner Firm
1. Hilll tment G 12021 St. Louis, MO
Acquisitions ill Imves roup 3 ouis,
Mergers 1. Watterson Financial Planning Connectus 2/1/2021 Cheshire, UK

i




New Partner Firms Closed in Q4 Substantially
Expanded Our Partnership®

Sonora Investment Cardinal Point Alley Company
Management

D :
wos FOCUS
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~58+ Billion in Client Assets ~51.5 Billion in Client Assets ~51.1 Billion in Client Assets ~53 Billion in Client Assets
Fiduciary Wealth Manager Fiduciary Wealth Manager Fiduciary Wealth Monager Fiduciary Wealth Manager
Cleveland, OH Phaenix, AZ Toronta, ON Lake Forest, IL

Cassaday & Mosaic Family London & Co. Provident Financial Ulimann Wealth
Company Wealth Management Partners
~55 Billion in ~51.1 Billion in Family office type Family office type ~S0.7 Billion in Client
Client Assets Clfent Assets services services Assets
Fiduciary Wealth Fiduciary Wealth Los Angeles, CA Santa Monica, CA Fiduciary Wealth
Manager Manager Manager
Meclean, VA St. Louis, MO lacksonville Beach, FL

Estimated Annual Revenues: >5145 million'*

Annual Acquired Base Earnings: ~$49 million®!
Average '18-"20 Revenue CAGR: >10% despite the 2020 Covid-related headwinds!2!

W have cvar 0 partnar firms located across the United States as wall as tha United Kingdom, Canada and Australia. This data may not ba rapresentative of our other partmar firms and is not
necassarily indicative of these firms’ future performance,

Historical and estimated data based on the unaudited pre-acquisition financial statements of the acquired companies prepared by the acquired companies prior to Fotus acquisition. Such finaneial
statemants may net have been praparad in accordance with GAAP or pursuant to the rules and mgulations of the SEC and may rot be comparable to the presentation of such data after being
acquired by Focus. Excludes incentive fee revenues,

The terms of gur management agresments entitle the management companies to management fees typially consisting of all future EBPC of the acquired wealth management firm in excess of Baze
Eamings up to Target Earnings, plus a parcentage of any EBPC in sxcess of Target Earmnings. Acquired Base Earnings is equal to our collective preferred position in Base Earnings or comparable
maatures. We are entitled to recaice thede earnings notwithatanding any eamings that we are entitied to receive in excest of Target Earnings. Base Earnings may change in future periods for varous

buginess or contractual matters. Fala!
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Q1 2022 Outlook % FOCUS
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Estimated revenues of ~$510 to $520 million. As of December 31, 2021, next twelve months Tax
Estimated YOY organic revenue growth of ~16% to Adjustments®) of ~$58.3 million.

19%1. Increase of ~3 million shares in weighted average
Estimates for both Q1 revenue and YOY organic adjusted shares outstanding in Q1 associated with
revenue growth exclude ~520 million in Q4’21 Q4’21 equity issuances.

perfoarmance fee revenue.

Q1 revenue estimate also reflects a ~510 million
seasonal decline vs. Q421 in non-market
correlated revenues.

Adjusted EBITDA Net Leverage and Cash Flow

Estimated Adjusted EBITDA®R! margin® of * Net Leverage Ratiol®) ~3.75x-4.0x.

approximately ~25%. Estimated cash earnout payments of ~$35 million
in Q1.

i Qrganic revenss growth represents the pericd over-period growth in revenoe related bo partner fams, ircsding growth celated to acquisitions of wealih management practices and oustom e relatiorships by our pariner firms,
Including Connectus, and pariner flrms that have merged, that for the endire prelods presented, ate ndwded In con corolidated statements of operations for each of the eniiee perods pressnted. We bellove these growth
statisfics ae vmeful in that they present full period reverme growth of pastner firms ona “same store™ basds exclusdve of the effect of the partial pericd results of pariner fioms that are acquired during the comparable pevicds.

8 Mon-GAAP linandal medssure. The Compary is nol providing a quanditatie seconclialicn of its Forveasd-Jaoking estimate of Adjusted EBIT W o Adjueited EBITOA meangn to ils mast direcly comparable GRAP linaral mesane
becine such GAAP measure, which is rot induded in the Company's outleok, is diffioult 1o reliably predict or estimate without unreasonable elfort due 1o its dependency on fulwe unces inties such as the items noted under
b heading, “Special Nate Regarding Forveand -Looking Statements” In addilion, we balioye sch a reconciistion oould imply a degree of preddon thal might be confusdrg or misleading 1o imeestors,

3 Calgilated as Adgusied ERITDA daade d by sewirmie s

4. See pate 2 on page 11 far sddiBenal information regarding Tax Adpstments, Baed on s pes Forma 2700 G rate,

L3 Met Liversge Ratio ropdesents the First Len Lewerage atio {as delined @ the Credin Facling], and means the 1o of snsunis ouviondag undes the Fiest Lien Torm Lean and First Lism Revalwr plis athor cutsandeng debit
ahligations womed by a bin on the aveets of Fooss LLT (eechidng letters of credit other than unpald dessangs thensundar ] minis unsesieicied cash and cash o guivalents to Consodidated EBITEA [35 delfirsed in the Coedit
Facdiny).
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Strong Credit and Liquidity Profile :_ FOCUS

As of December 31, 2021:

Low debt cost }

Limited duration risk }

Ample liquidity {4

Interest rates }

Downside protection }

~2.6% weighted average interest rate on funded borrowings

~2.5 years remaining to maturity for Tranche A Term Loan (July 2024)
~6.5 years remaining to maturity for Tranche B Term Loan (June 2028)

~1.5 years remaining to maturity for Revolver (July 2023)

~$311 million cash
~$642 million available revolver capacity
~$320 million LTM Cash Flow Available for Capital Allocation(*

5800 million or ~35% of total debt is fixed via hedges at ~2.6%

(inclusive of the 200 basis point spread)
~$796 million of floating rate debt is subject to a 50 basis point LIBOR floor

95%+ fee-based and recurring revenues, variable management fees
and earnings preference protect cash flows

1. Mo GAAP linandal measure, See Appendic for reconciiations,




Earnings Preference Provides Strong Downside

Earnings Protection
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* Reflects one-guarter impact to revenues and
Covenant EBITDAINZ)

= Assumes all other revenue sources and expenses
remain unchanged except for management fees

* In the event of a multi-quarter downturn
= Partner firms would further reduce their cost
structure
= ME&A activity would moderate
= Cash flow would be available for debt
repayment
= Significant headroom on covenant
* Q4 Covenant EBITDA-LTM would need to
drop to $335.5 million, or decline by 38%, to
reach 6.25x net leverage ratio covenant

Sensitivity Analysis

{Hustrative Only)

- B - By
Equity market decline f(20)% ) [ (40)%,
b . - 5 .
Assumed Client Portiolio Allocation to Equities S0% S0
pae {1 ] g
Decline in market-correlated revenues f‘[]t)]% ¢y 2 n}'-"jl
- [
(s in millions} Reported
C4'21 Market-Correlated Revenues 5 4025 5 3623 5 322.0
04'21 Non-Correlated Revenues 5 1214 $ 1214 5 1214
Total Revenue - 04 $ 5239 5 4837 5 4434
Covenant EBITDAY - LTM $ 5448 $ 5247 § 5050
Net Debt™ $ 2,096.7 $ 20067 & 2,0067
Met Leverage Ratio'™ 3.85x 4.00x% 4.15x
- -
Change from Q4 Reported foasx , % 0.30x 7
L - L

The anabeie depicts the mpect on our Net Leverage Ratio (3 delined in the Credil FaaBy rewlting Iroe o hypothetcal change in 04 masket coirelited revenines onby, Al ather revenisesf epenass were bepl constant exdep

meanagemnent fees, which are tied o the profitability of owr panrer finms.

PoEL i g 10155 representy the Fist Lien Lewersge Ratio (o & Baed in the Credit Fadlivg), and seand the esio of amounts sutstanding under the First Lisn Termn Loan sed Rt Lien Rivobeer phis othed outstanding deby
obbgationg secimed By @ lien on the assets of Foos LLC [eeduding lotteds of aradil other than ungald demsings thersimder]) minis uneesincted cash and coch s guiiiale s to Consolidatod ERITIW (a5 de fined in the Credit

Facility), which in fhe abeoee table isoelered 10 o5 “Covenant EBTDAS

T Dol fepEEse s ampunts cuIstanding under the Frst Lien Terms Loan and First Lien Devshker ps other cutsianding oebt abSganons secied by a lien on the asses of Foos LU (exckiling leiness of credl oifs than ungaed

deavangs theseunder) minus wreeshicbed cash aned cahoe gusalents.

The terms of our management agieements entithe the management coeparess to management fees typlcally cormtsiing of all fubure EBPC of the acquired wealth managemsnt fen in excess of Base Earnirgs up to Target
Earnings, phis a percentage of any EBPC in excess of Target Earnings. Acquired Base Earnings is squal b our collective prefoned position in Base Eanings or comparable measures, We are sntitled to receive these camnings

reobiAthatandig any arnings that we are entithed 1o rocehse i excess of Target Eamings. Base Eamings may change o futies perlods for vasious business of contractual matters.,




Supported By Substantial Acquired Base Earnings® :: FOCUS
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Cumulative New Partner Firms and Acquired Base Earnings(!) Since Q1 2019

(5 in Millions)

Cumulative New Partner Firms

B cumulative Acquired Base Earnings

3 2020

Q4 2019 Q1 2020 Q2 2020 o

$35
Q12019 32019

2 Q2 2019 Q

Q4 2020 Q12021 Qz 2021 Q32021 Q42021

1. The teims of our management ageements enfite ihe managemend companies to management fees typloally consisting of all futuwe FBPC of the acquired wealth managemend finm in excoess of Base Eamings up to Taget
Carangs, plus a percenitage of ary EEPC in eacess of Target Larings. Acquired Dane Cairings is equal 1o ow prefered position in Base Esnings or comparable measues, We ase entitled 1o recehve these saanings
nalvsitbrtanding sy esmings that ve se enfited o receie in exoiis of Tanget Eenmgs, Bade Emnings may changs in fiture periods o vanko us Busine e o1 con e aciusl m Sias,
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Strong and Sustained Growth in Cash Flows
Continued in Q4

T As % of Adjusted EBITDAI
{5 i milfoiis) 28 e Q1 2022 estimated cash earnouts of ~$35 million

@ @ *  Tax Receivable Agreements [“TRA") payments:

~%3.9 million of TRA payments in Q1 2022
+509.6% *  TRA liability will be paid out over 15+

years, subject to utilization of tax
deductions
* Q12022 required term loan amortization of
~56.2 million
*  Based on the terms of the Credit Facility, no
excess cash flow payments required in 2022

D :
s FOCUS
k>
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Met cash provided by operating Cash Flow Available for Capital
activities Allocation 1
BQ4 2020 LTM W04 2021 LTM

Cash Flow Trend (5 in millions)

$310.7 4png7  5313.9 53199

52421
p— $2039 g1o24 52033 ¢1aq1  $2114 $2005 3213.9
l i ll ll I. I I

har-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun=21 Sep-21 Dec-21
1)

BLTH Cash Flows From Operating Activities B LT Cash Flow Available For Capital Allocation

1. Mon-GAAF financial measure. See hppendix for reconciliations.




Over $2.5 Billion Tax Shield Created by Tax

3% FOCUS
Efficient Transaction Structure o
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Focus generally acquires intangible assets which generate tax shields()

Incremental acquisitions & earnout payments will drive new tax shields in the future.
Any increase in corporate tax rates will also increase tax benefits.

51,910

B Unamortized Gross Tax Shield

W Estimated Tax Benefit

{5 in millions)

$516
$216 - $210 sz $209 - -
2022 2023 2024 2025 & Thereafter
| ]
$2.5+ billion  ~$687 million  ~$441 million | ~$5.27 |
cumulative economic benefit!?) net present value®¥ | per share* |

]
i
1
e e it B PR |

unamortized gross
tax shield(?2]

-

areates an additional tax shicld which genermtes sbstantial value for sharehodders ard enhances our cash o, Each tax shield is amortived cver 15 wears (s requined under Intemal Revenue Code Secion 1597].
A of December 31, 2021,

Bazed on 1% pro Forma G rate.

Based on assumeed 8% discount rate

Based on 04 2001 Adursted Shates Outstanding. See Appendix loe recondlialion of namber of thares

LR ]

Focus partner fioms iyploally have lmited tanghie assets on acquisition daie. Foous iyplaally puschases customer Isis, management contracts and goodwill, Corsdderation bs iyplcally paid in cash. Each incremenial MEA rarsaction
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Net Income (Loss) to Adjusted EBITDA

Reconciliation

FOCUS

FINAMCIAL PARTHERS

(% in thousands)

Met income (loss)

Interest income

Interest expense

Incame tax expense

Amartization of debt financing costs

Intangible armortization

Depreciation and other amartization

Mon-cash equity compensation expense

Mon-cash changes in fair value of
estimated contingent consideration

Lass on extinguishment of barrowings

DOther expense, net

Irmmpairment of equity method investment

Management contract buyout

Other one-time transaction expenses (1)

Secondary offering expenses (2}

Adjusted EBITDA

Three months ended LTM
Dec. 31, Dec. 31, Sept. 30,

2019 2020 2021 2020 2021 2019
$ (12025) & 48965 3% 24,440 7674 % 14,935 3 18,213
{1,164) (453) (422) (41) {112) (1,284)
58,291 41,658 55,001 9112 17,108 54,103
7,049 20,660 20,082 4,148 14,044 82
3,452 2,909 3,958 T09 1.102 3,265
130,718 147,783 187,848 39,024 54,807 119,841
10,675 12451 14,625 3,320 3,790 9,784
18,329 22,285 31,602 6,697 7033 26,231
38,797 19,197 112,416 19,818 16,175 3455
- 6,094 - - - -
1,049 214 337 239 118 2,816
11,749 - - - - -
1,428 - - - - 1,428
1,486 - — - - 3,107
- —_ 1,409 - - -
$ 269834 $ 321763 % 451296 90,700 % 129,000 $ 241,041

1. Represents one-time expenses primarily related te an acquisition, Refer to eur 10-0 and 10-K filings for additional detalls,
2. Relates to offering expenses associated with the March 2021 and June 2021 secondary offerings.




Net Income (Loss) to Adjusted Net Income Excluding Tax
Adjustments and Adjusted Net Income Excluding Tax
Adjustments Per Share Reconciliation

1gﬁb 5
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Three months ended
Dee. 31, Dee. 31,
2019 2020 2021 2020 2021

{% in thousands, excepl share and par share data)
BT inooe (055) FoO2025) F  4E8EL ¢ 24840 ¥ T.GT4  § 14,935
INCETe 16K BxpanEe T.0£8 20,660 20,082 4,148 14,044
Amortzation of deit Tnancing cosis 3,252 28909 3458 Toa 1102
Imang e amortzation 136,718 147 TEF 187848 SR04 Sa807
WON-CASH ULy EOM DEMEAION EXpense 18,329 F2.285 31,602 6,697 7.033
Nonrcash changes in fair vake of

estimaied contingen: consdaraton 38,787 19,197 112216 19818 16,175
Linss on extnguishment of bomowings - 60094 - - -
IPpainTIEnt oF ecuity MEEROE esTMen 11,749 - - - -
Managameant contract buyou 1478 - - - -
Otfer one-time ransaction expenses (1) 1.£86 - - - -
Secondary offering expanses (2} — - L4089 — -

Spbdodal 200,983 TR 381,755 TB,O7TO 108,095

Pra foema incoma tax exgenss (27 %) (3] {54, 265) {72.331) (103,074} {21,079} {29,185}
Afjusted MNet Ineome Eocluding Tas Adjustments § 146718 § 195562 % 278681 ¥ 56991 § TEO911
Tax A ustments {4} § 31860 § 37254 §  46HO0S | § G856 § 13,440
Adjusted MNet Ivcome Bocluding Tax Adjustments Per Shane ] 196 % 248 % 236 | % 072 % .54 Three months ended
Tax Adjustnents Par Shaoe (4] ¥ 02 % 047 % 056 | § 012 § 016 Sept. 30, 2021
Adiusted Shares (uestanding THO039,357 THI9T.H68 82893928 T4.584.887 B35STETES 81,829,784
Caleulation of Mfusted Snares Durstanding:
Weighted average shares of Clasa A comman

SinGH outstand ng—-base (G 46,792,389 48 G6TELEL BT.31T.477 50,723,913 61,790,333 59,940, 166
Adjustmenes:
Wisighted average incremental shives of Class A comman stock

related 10 stoeck options, uresaed Class A common Stock

and rastricted 8ok wnits (6} 20,478 118029 513674 327,568 40,201 498, 344
Weighted average Focus LLC common unis owstanding (Th 22424 378 21461080 15,200,800 20,814,064 12 046,261 12800173
‘Wisighted average Focus LLC restricted common units

ounstanding (8 - SO05 73983 19,912 BLTH 71,374
Wisighted Average camman unit equivalen of

Fosus LLC incantive unis owstandag (93 5,802,152 9134870 O,7ET.B0L 7,500,430 9,507,832 270,737
Adjustid Shares Dustanding 75,033,357 T9.397.568 82893028 TO.582. 88T B3.57T5,753 81,870,784

* Refer to the following pages for footnotes




Net Income (Loss) to Adjusted Net Income Excluding Tax
Adjustments and Adjusted Net Income Excluding Tax
_Adjustments Per Share Reconciliation

FOCUS

FINANCIAL PARTHNERS

AVAYA
AVAVAVA
WAVATAY

TATAY

* These footnotes refer to the tables on the previous page.

1. Represents one-time expenses primarily related to an acquisition. Refer to our 10-Q and 10-K filings for additional details.

2. Relates to offering expenses associated with the March 2021 and June 2021 secondary offerings.

3. The pro forma income tax rate of 27% reflects the estimated U.S. federal, state, local and foreign income tax rates applicable to
corporations in the jurisdictions we conduct business.

4. Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax
amortization of intangible assets in the respective periods based on a pro forma 27% income tax rate. Such amounts were
generated from acquisitions completed where we received a step-up in basis for tax purposes. Acquired intangible assets may
be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive nature, tax deductions allowed on
acquired intangible assets provide additional significant supplemental economic benefit. The tax benefit from amortization is
included to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis. As of
December 31, 2021, estimated Tax Adjustments from intangible asset related income tax benefits from closed acquisitions
based on a pro forma 27% income tax rate for the next 12 months is $58.3 million.

5. Represents our GAAP weighted average Class A common stock outstanding - basic.

6. Represents the incremental shares related to stock options, unvested Class A common stock and restricted stock units as
calculated under the treasury stock method.

7. Assumes that 100% of the Focus LLC common units, including contingently issuable Focus LLC common units, if any, were
exchanged for Class A commeon stock.

8. Assumes that 100% of the Focus LLC restricted common units were exchanged for Class A common stock.

9. Assumes that 100% of the vested and unvested Focus LLC incentive units were converted into Focus LLC common units based
on the closing price of our Class A common stock at the end of the respective period and such Focus LLC common units were
exchanged for Class A common stock.
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Reconciliation of Cash Flow Available for Capital Allocation

FOCUS

FINAMCIAL PARTMERS

(% In thousands)

Met cash provided by operating activities
Purchase of fixed assets
Distributions for unitholders
Payments under tax recaivable agregments
Adjusted Free Cash Flow
Portion of contingent consideration paid
included in operating activities (1)
Cash Flow Avallable for Capital Allocation (2)

(% In thousands)

Net cash provided by operating activities
Purchase of fixed assets
Distribations for unitholders
Paymients under tax receivabbe agreemants
Adjusted Free Gash Flow
Portion of contingent considaration paid
included in operating activities (1)
Cash Flow Available for Capital Allocation (2}

Threa months ended

June 30, Sept.30, Dec.31, March3l, June30, Sept.30, Dec.31,
20189 2019 2019 2020 ™ 2020 2020 2020
$ 38305 § 74702 § 64854 § 3382 $ 60995 § 74089 § 72894
{8,185} (10,698) {4,714} (2,188) (2,758) {6,744) {6,658)
{11,138} {3.491) {5.416) (4,567} (2,076) {8,122) (6.602)
$ 19982 § 650513 $ 54724 § (4373) % 55161 $ 55223 § 58544
4,012 825 815 8,344 16,369 3,806 2,354
$ 23904 § F1.338 4 55530 % 3971 $ 71530 $ 63020 § 61,038
Three months ended Trailing 4-Quarters ended
Mar. 31, June 30, Sept. 30, Dec. 31, Dec. 31, Dec, 31,
2021 ™ 2021 2021 2021 2020 2021
$ 34128 $117832 § B5EBR 0§ TS5070 | $ 211361 § 313918
(2.835) {1.483) (2.242) {4,458) {19,349} {11,018}
(9,085)  {10,053) (7.283) (5,020) {22,457} (32,311}
(4.112) {211 — - (4,423}
$ 18126 $105885 $ V6363 $ 65692 $ 168555 § 266,166
5.276 11,605 20415 16,439 30,913 53,735
$ 23402 $117.500 $ 9G67VE 0§ B2131 | § 200468 £ 319901

A portion of contingent consideration paid is classified as operating cash outflows in accordance with GAAP, and therefore is a reconciling item to arrive at

Cash Flow Available for Capital Allocation.

Cash Flow Available for Capital Allocation excludes all contingent consideration that was included in either operating, investing or financing activities of our

consolidated statements of cash flows.

Met cash provided by operating activities for the three months ended March 31, 2020 and 2021, respectively, include cash outflows related to due to affiliates
{i.e. management fees). A portion of management fees were paid in Q1 post the issuance of the respective annual audit incduded inour Form 10-K.




