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Each incentive unit in Focus Financial Partners, LLC ("Focus LLC") entitles the holder to receive distributions from Focus LLC if the aggregate distributions
made by Focus LLC in respect of each common unit issued and outstanding on or prior to date of the grant of the incentive unit exceeds a specified amount,
referred to as the hurdle amount. The hurdle amount is set at the time of grant and typically represents the estimated fair value of a common unit in Focus
LLC on the date of grant. The figure reflected in column 2 is the hurdle amount assigned to each incentive award.

On December 20, 2021, pursuant to the Fourth Amended and Restated Operating Agreement of Focus LLC, as amended (the "Fourth Amended and Restated
Focus LLC Agreement"), 125,000 of the Reporting Person's vested incentive units in Focus LLC were converted into 78,947 common units in Focus LLC,
based on a value of the Issuer's Class A common stock equal to $57.00, and the resulting common units were purchased by Focus LLC for $54.72 per unit
with a portion of the proceeds from the Issuer's underwritten public offering of Class A common stock.

Vested incentive units are exchangeable, subject to certain restrictions in the Fourth Amended and Restated Focus LLC Agreement, for (i) a number of
shares of the Issuer's Class A common stock that takes into account the value of the Issuer's Class A common stock, as calculated pursuant to the Fourth
Amended and Restated Focus LLC Agreement, and such incentive units' aggregate hurdle amount or, (ii) at the election of the Issuer, cash. Upon exchange,
such incentive units are first converted into a number of common units in Focus LLC that takes into account the value of the Issuer's Class A common stock,
as calculated pursuant to the Fourth Amended and Restated Focus LLC Agreement, and such incentive units' aggregate hurdle amount, and the resulting
common units are then exchanged for an equal number of shares of the Issuer's Class A common stock or cash. Incentive units do not expire.

Vested common units in Focus LLC are exchangeable (together with an equal number of shares of Class B common stock), subject to certain restrictions in
the Fourth Amended and Restated Focus LLC Agreement, for (i) an equal number of shares of the Issuer's Class A common stock or (ii) at the election of the
Issuer, cash.

Includes 3,790 unvested common units in Focus LLC.
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Reporting Owner Name / Address

McGranahan John Russell
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NEW YORK, NY 10022
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/s/ J. Russell McGranahan 12/20/2021

*Signature of Reporting Person Date

Reminder: Report on a separate line for each class of securities beneficially owned directly or indirectly.

* If the form is filed by more than one reporting person, see Instruction 4(b)(v).
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